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Schedule of Events for
Board of Regents Meeting

August 18-19, 2016
University of North Texas Health Science Center
Medical Education and Training Building, Room 109/111

1000 Montgomery St.
Ft. Worth, Texas

Thursday, August 18, 2016

9:00 am CONVENE FULL BOARD (Room 109/111)

CHANCELLOR’S REMARKS
¢ Law School Progress and Plans
¢ Payroll Improvement Project
e New Faces

HOST PRESIDENT REMARKS
e Health System Partnerships
e Innovation and Commercialization
e Institute for Patient Safety/Patient Safety Summit

9:30 am STRATEGIC AND OPERATIONAL EXCELLENCE COMMITTEE

Call to Order
e Approval of minutes of May 19, 2016 meeting

Briefings:

UNT System Shared Services Review
e J. Puckett, Boston Consulting Group, Senior Partner and Managing Director
e Ernesto Pagano, Boston Consulting Group, Principal

UNT System Administration and Institutional Strategic Plan Review
Lee Jackson, UNTS, Chancellor

Michael Williams, UNTHSC, President

Neal Smatresk, UNT, President

Bob Mong, UNTD, President
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BACKGROUND MATERIAL
¢ Institutional Strategic Planning Documents
e Quarterly Operations Report

Adjourn Strategic & Operational Excellence Committee.

10:45am  ACADEMIC AFFAIRS AND STUDENT SUCCESS COMMITTEE

Call to Order
e Approval of minutes of May 19-20, 2016 meeting

Briefing:

New Deans, New Directions
¢ Finley Graves, UNT, Provost and Vice President for Academic Affairs

e John Richmond, UNT, Dean, College of Music

e Dr. Kinshuk, UNT, Dean, College of Information

e Thomas Yorio, UNTHSC, Provost

e Dennis Thombs, UNTHSC, Dean, School of Public Health
BACKGROUND MATERIAL:

e Quarterly Academic Measures Report
Recess Academic Affairs & Student Success Committee.
11:15 am AUDIT COMMITTEE

Call to Order
e Approval of minutes of the May 19, 2016 and July 6, 2016 meetings

Briefings

Quarterly Report of Audit Activities
e Tracy Grunig, UNT System, Chief Audit Executive

FY16 Annual Recap of Internal Audit Activities
e Tracy Grunig, UNT System, Chief Audit Executive

UNT System Enterprise Audit Report Inventory
e Tracy Grunig, UNT System, Chief Audit Executive

Status Update of FY17 UNT System Compliance Risk Assessment Plans
e Neal Smatresk, UNT, President
e Michael Williams, UNTHSC, President

Compliance Monitoring and Reporting: A Digital and Mobile Application
¢ Tompie Hall, HCL BEYONDigital, Senior Executive Advisor
e Todd Hardy, HCL BEYONDigital, Digital Program Manager
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BACKGROUND MATERIAL
e UNT System Consolidated Quarterly Compliance Report, March 2016 through May 2016
Recess Audit Committee.
12:30pm LUNCH
1:30 pm FINANCE AND FACILITIES COMMITTEE

Call to Order
e Approval of minutes of the May 19-20, 2016 meeting

Briefings

Risk Management Introduction, Briefing Schedule, and Review of Insurance
e Lee Jackson, UNTS, Chancellor
e Matthew Moncus, UNTHSC, Safety Director
¢ Douglas Welch, UNT, Risk Manager
e Brad Scott, UNT, Director of Operations, Risk Management Services

Investment and Cash Management Study, Ernst and Young
e Janet Waldron, UNT System, Vice Chancellor for Finance
e Marc Monyek, Ernst & Young, Engagement Lead

Action Items

12. UNTS Approval of the FY17 UNT System Consolidated Budget
13. UNTS Approval of UNTS FY2017 Capital Improvement Plan and Amending the
FY2016 Capital Improvement Plan

BACKGROUND MATERIAL
e Quarterly Operations Report

Recess Finance & Facilities Committee.

4:30 pm EXECUTIVE SESSION (Room 300)

Government Code, Chapter 551, Section .071 - Consultation with Attorneys Regarding Legal
Matters or Pending and/or Contemplated Litigation or Settlement Offers
e  Consultation with counsel regarding confidential legal matters, including pending,
threatened, and contemplated litigation or settlement offers
e  Consultation with counsel regarding contemplated, ongoing and/or finalized
investigations and any findings, conclusions or recommendations related to those
investigations
e Consultation with counsel regarding audits and any findings, conclusions or
recommendations related to those audits
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e  Consultation with counsel on the status of negotiations and/or compliance with
contracts and agreements, including but not limited to research grants and
contracts, including legal obligations and duties and any and all related facts

e  Consultation with counsel regarding legal duties and responsibilities of members of
the Board of Regents, and System and University officers and employees

e  Consultation with counsel regarding implementation of Senate Bill 11 regarding
campus carry policies, including legal aspects of Agenda Item 11

Government Code, Chapter 551, Section .074 - Personnel Matters Relating to Appointment,
Employment, Evaluation, Assignment, Discipline, or Dismissal of Officers or Employees
e Consideration of individual personnel matters related to the appointment,
employment, evaluation, reassignment, discipline and dismissal of System and
Institution officers or employees
¢ Consideration of individual personnel matters related to Agenda Items 6 and 8

Government Code, Chapter 551, Section .072 - Deliberations Regarding the Purchase,
Exchange, Lease or Value of Real Property

e Consideration of the lease and value of certain real property and improvements in
Dallas, Denton and Tarrant Counties

5:30 pm RECONVENE FULL BOARD AND RECESS

Friday, August 19, 2016

9:00 am CONVENE FULL BOARD
Recess for committee meetings.
9:00 am ACADEMIC AFFAIRS AND STUDENT SUCCESS COMMITTEE

Action Items

11. UNTS Review of University of North Texas System Administration policy related
to Carrying of Concealed Handguns in the UNT System Building

9:15 am FINANCE AND FACILITIES COMMITTEE

Action Items

14. UNTS Twenty-Third Supplemental Resolution to the Master Resolution
Authorizing the Issuance, Sale, and Delivery of Board of Regents of the
University of North Texas System Revenue Financing System Bonds, in
One or More Series; and Approving and Authorizing Instruments and
Procedures Relating Thereto

15. UNTHSC Delegation of Authority to Negotiate and Execute Managed Care
Agreements with Health Care Insurers

Page 4 of 747



16. UNTHSC Delegation of Authority to the Chancellor for Approval of UNTHSC
Intergovernmental Transfers (IGT) of Funds for FY 2017 in the Texas
Healthcare Transformation and Quality Improvement Program (1115
Transformation Waiver)

17. UNTHSC Delegation of Authority to Amend UNTHSC’s Agreement with CareCycle
Solutions, LLC

18. UNTHSC Acquisition of Real Property Located at 1408 St. Louis Avenue, Fort
Worth, Texas

19. UNTHSC Delegation of Authority to Negotiate and Execute Agreements Between

UNTHSC and the Tarrant County Hospital District and/or Acclaim

Physician Group
20. UNTHSC Authorization to Serve on Outside Board
21. UNTD UNT Dallas Room and Board Rates for Academic Year 2017-2018

Adjourn Finance and Facilities Committee.

10:45 am AUDIT COMMITTEE

Action Items

22. UNTS Acceptance of the External Audit of UNT System FY15 Consolidated
Annual Financial Statements — Materials Added on 8/17/16
23. UNTS Fiscal Year 2017 UNT System Internal Audit Plan

Adjourn Audit Committee.

11:30 am CONVENE THE FULL BOARD

CONSENT AGENDA

1. UNTS Approval of the Minutes of the May 19-20, 2016 Board Meeting and July
29, 2016 Special Called Board Meeting

2. UNTS Approval to Request to Exceed the Full-time Equivalent Limitation for
Fiscal Year 2017

3. UNTS Resolution Declaring Intention to Reimburse Certain Expenditures with
Proceeds from Debt

4. UNTS Approval of Intercomponent Transfers of State Appropriations for the
College of Law from UNT System Administration to UNT Dallas

5. UNTS Approval of Intercomponent Transfers of State Appropriations

6. UNT Approval of Tenure for New UNT Faculty Appointees

7. UNT Award of Honorary Degree

8. UNTHSC Approval of UNTHSC Regents’ Professor Recommendations

9. UNTHSC Authorization to Execute an Agreement Between UNTHSC and Tarrant

County to Provide Physician Services for the Tuberculosis Elimination
Program of the Tarrant County Public Health Department

10. UNTHSC Authorization for UNTHSC to Execute a Sub-Award with Tarrant County
Public Health on Centers for Disease Control Grant 200-2011-41271
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ACTION ITEMS

11. UNTS Review of University of North Texas System Administration policy related
to Carrying of Concealed Handguns in the UNT System Building

12. UNTS Approval of the FY17 UNT System Consolidated Budget

13. UNTS Approval of UNTS FY2017 Capital Improvement Plan and Amending the
FY2016 Capital Improvement Plan

14. UNTS Twenty-Third Supplemental Resolution to the Master Resolution

Authorizing the Issuance, Sale, and Delivery of Board of Regents of the
University of North Texas System Revenue Financing System Bonds, in
One or More Series; and Approving and Authorizing Instruments and
Procedures Relating Thereto

15. UNTHSC Delegation of Authority to Negotiate and Execute Managed Care
Agreements with Health Care Insurers

16. UNTHSC Delegation of Authority to the Chancellor for Approval of UNTHSC
Intergovernmental Transfers (IGT) of Funds for FY 2017 in the Texas
Healthcare Transformation and Quality Improvement Program (1115
Transformation Waiver)

17. UNTHSC Delegation of Authority to Amend UNTHSC’s Agreement with CareCycle
Solutions, LLC

18. UNTHSC Acquisition of Real Property Located at 1408 St. Louis Avenue, Fort
Worth, Texas

19. UNTHSC Delegation of Authority to Negotiate and Execute Agreements Between

UNTHSC and the Tarrant County Hospital District and/or Acclaim

Physician Group
20. UNTHSC Authorization to Serve on Outside Board
21. UNTD UNT Dallas Room and Board Rates for Academic Year 2017-2018
22, UNTS Acceptance of the External Audit of UNT System FY15 Consolidated
Annual Financial Statements — Materials Added on 8/17/16
23. UNTS Fiscal Year 2017 UNT System Internal Audit Plan
12:15 pm RECESS FOR EXECUTIVE SESSION (Room #300)

Government Code, Chapter 551, Section .071 - Consultation with Attorneys Regarding Legal
Matters or Pending and/or Contemplated Litigation or Settlement Offers
¢  Consultation with counsel regarding confidential legal matters, including pending,
threatened, and contemplated litigation or settlement offers
e  Consultation with counsel regarding contemplated, ongoing and/or finalized
investigations and any findings, conclusions or recommendations related to those
investigations
e  Consultation with counsel regarding audits and any findings, conclusions or
recommendations related to those audits
e  Consultation with counsel on the status of negotiations and/or compliance with
contracts and agreements, including but not limited to research grants and
contracts, including legal obligations and duties and any and all related facts
e Consultation with counsel regarding legal duties and responsibilities of members of
the Board of Regents, and System and University officers and employees
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Government Code, Chapter 551, Section .074 - Personnel Matters Relating to Appointment,
Employment, Evaluation, Assignment, Discipline, or Dismissal of Officers or Employees
¢ Consideration of individual personnel matters related to the appointment,
employment, evaluation, reassignment, discipline and dismissal of System and
Institution officers or employees
¢ Consideration of individual personnel matters related to the evaluation and
compensation of, and employment agreement with the UNTHSC President
e Consideration of individual personnel matters related to the evaluation and
compensation of, and employment agreement with the UNTD President
e Consideration of individual personnel matters related to the evaluation and
compensation of, and employment agreement with the UNT System Chief Audit
Executive, and possible action

Government Code, Chapter 551, Section .072 - Deliberations Regarding the Purchase,
Exchange, Lease or Value of Real Property

e Consideration of the lease and value of certain real property and improvements in
Dallas, Denton and Tarrant Counties

2:00 pm Reconvene the Board in Open Session (Room #109/111) to consider
action on Executive Session items, if any

2:05 pm ADJOURNMENT
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Strategic and Operational Excellence Committee
May 19, 2016

The Strategic and Operational Excellence Committee of the Board of Regents of the University of
North Texas System convened on Thursday, May 19, 2016, in Room 712, University of North Texas
System Building, 1901 Main St, Dallas, Texas, with the following members in attendance: Regents
Milton Lee, A.K. Mayo, and Al Silva.

There being a quorum present, the meeting was called to order by Committee Chair Regent Milton
Lee at 9:18 a.m. The minutes of the February 25, 2016, committee meeting were approved on a 3-
o vote following a motion by Regent Silva and seconded by Regent Mago.

The Committee was briefed on UNT System Administration and Institutional Strategic
Plan Review. Chancellor Lee Jackson presented UNT System strategic plan progress. UNT
President Neal Smatresk presented UNT strategic plan progress, and UNT Health Science
Center President Michael Williams presented the UNT Health Science Center strategic plan
progress. UNT Dallas President Bob Mong updated the Board on the strategic planning progress
made by UNT Dallas.

The next briefing, Business Process Improvements — UNTHSC Continuous
Improvement, was delivered by Stephen Barrett, Vice President of Operations at the UNT
Health Science Center.

There being no further business, the Committee meeting adjourned at 11:07 a.m.

Submitted By:

Rosemary R. Hzgett

Board Secretary

Date: 90/)&9. 1, 0l

Strategic and Operational Excellence Committee Page 10f 1
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UNT System Shared Services Review
Board of Regents presentation

BCG speakers:
J. Puckett - Senior Partner and Managing Director

Ernesto Pagano - Principal

August 18, 2016

THE BosToN CoNSULTING GROUP




Context

UNT System has embarked on a journey to create Core and Shared Services organizations that serve the three
universities in the system: UNT in Denton, UNT Health Science Center in Ft. Worth and UNT Dallas

* Restructuring began in phases in 2011 and is still ongoing

* The Shared Services created as part of the restructuring are: IT and BSS (Business Support Services, formerly Business
Service Center) at the end of 2011, and HR between July 2012 and January 2013

« As part of the Core Services, the Controller function was consolidated between September 2014 and January 2015

BCG was engaged for a 3-week effort focused on analyzing how the operating costs of specific Core and Shared
Services functions have changed from pre-consolidation to today

* The effort focused on the three Shared Services organizations and the Controller function (with the exclusion of Treasury
and System Reporting, for which work still remains to be done)

* Throughout the presentation we use the term Shared Services to refer to the functions/services that are part of the scope
of work (BSS, IT, HR, and parts of Controller)

« The evaluation aims at estimating the projected costs and the current costs of these functions in order to estimate the cost
savings and avoided costs achieved through the consolidation

« Beyond looking at the costs, we have also helped UNTS articulate some of the quality improvements achieved
via consolidation

The evaluation is based on multiple sources of data and information
+ Discussions with system-level leadership and campus CFOs
« Internal financial and operational data and reports (e.g., budget reports, PeopleSoft reports)
» Organizational structures over time

Note: Pre-consolidation analysis based on the following starting periods: September 2011 for BSS, Payroll / AP and IT; September 2012 for HR, September 2014 for Controller; FY16 actuals
not available at time of analysis, 2016 analysis based on available budget data; Some non-recurring cost items may be not included in the analysis if not part of the budget documents analyzed
(e.g., non-recurring outsourcing expenses)

20160818 UNT Board of Regents BCG presentation_vF.pptx THE BOSTON CONSULTING GROUP Draft—fOI' d |SCUSS|0n on |ypage 10 Of 1 747
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Executive summary

The consolidation of the Shared Services slowed the growth of costs, while at the same time enhancing the scope and
guality of the services provided

+ Estimated avoided cost for IT and HR of ~$13M, based on a previous study on growth trajectory before consolidation
« Additional administrative costs to stand up UNT Dallas have been avoided
* The current organization has added new services and enhanced the qualifications and quality of staff across all functions

In real terms, after adjusting for inflation and growth of the universities, costs have increased by $1.8M (~3.8%) from
pre-consolidation to today

In nominal terms, the costs of operating the Shared Services increased by $9.2M (23%), a function of three
main drivers:

* Increase in the number of FTEs to broaden and enhance the scope of services provided

* Increase in average compensation to attract and retain talent and upskill the organization where needed

* Increase in M&O expenses, reflecting new investments in people, services and infrastructure

* Through the restructuring, savings were achieved in various areas and were strategically reinvested in the organization

Looking forward, still significant value to be captured as the restructuring progresses
* Further economies of scale and scope are expected to be achieved as the universities grow in size
* Opportunity for a more customer centric-approach, by increasing cost transparency and improving communications
« Appetite for feedback mechanisms and metrics to measure progress in terms of costs as well as quality improvements

20160818 UNT Board of Regents BCG presentation_vF.pptx THE BOSTON CONSULTING GROUP Dl’aft—fOI' d |SCUSS|0n on Iypage 11 Of 2 747
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Costs for IT and HR have increased less than what was
originally projected

Current HR CAGR 14% vs. 19%
Current IT CAGR 2% vs. 9% projected projected

Costs ($M) || Projected costs? Costs ($M)

50 - I Actual costs? $1IM in
avoided
costs

$12Min

avoided

costs by
slowing cost
growth curve

Projected costs exclude significant administrative costs
that would have been required to stand up UNT Dallas

Copyright © 2016 by The Boston Consulting Group, Inc. All rights reserved.

1. Projected costs based on Alvarez and Marsal 2009 study, assuming year 1 in A&M projections is 2010 2. Actual costs are BCG analysis
Source: Alvarez & Marsal Presentation UNTS HR IT Board Meeting Update Nov 19 FINAL (November 2009—-IT Business Case and HR Growth Scenarios); BCG Analysis
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Significantly enhanced quality and scope of services
across Shared Services

Improved accuracy, timeliness and consistency of financial reporting, which resulted in
externally audited financials for the past two years

Made new investments and added new services to augment the support for the
universities across all functions
* e.g., call center, regulatory compliance, standardized compensation system

Created an organization that is scalable and primed for growth through investments in

various areas, especially IT
> e.g., PeopleSoft 9.2, network architecture and security, cloud solutions

Upskilled the organization by attracting new talent and enhancing the internal training
* e.g., more CPAs throughout the organization, new leadership development program

20160818 UNT Board of Regents BCG presentation_vF.pptx TaE BostoN CoNSULTING GROUP Draft—for discussion on |yPage 13 of 4747
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In nominal terms, costs have increased by $9.2M

Cost ($M ‘L‘ + IT is biggest driver of cost

50 - 49.7 increase ($3.2M), but also
represents largest cost base
— Increase driven by FTE
needed to support new
initiatives (e.g., PeopleSoft
implementation) and costs for
new software and services

40.5 2.9

* HR second largest in cost
increase, driven by new services
and higher quality standards

« Controller costs driven by
additional talent hired to support

4.0 financial transformation
2.9

(372)/0) ©%) ° PaerII(AP relativelyflat\_/vhile
BSS shifted from transactional to

(7.%) . - -
more professional services with
T T T T T T - 1 . . . .
implications for compensation
Pre- HR IT BSS Payroll / AP Controller 2016
consolidation
(% increase) (70%) (12%) (49%) (-3%) (51%)

L IHrR BT [ IBss [ | Payroll /AP B controller

Note: Pre-consolidation Benefits and M&O expenses not available for all functions and estimated respectively as 30% of total salary and $3000/FTE (based on Deloitte Allocations Appendix for
BSS, HR, Payroll/AP, and Controller); FY12 BSS pro-forma presented to the Board of Regents used as a starting point to estimate FY12 BSS costs—adjusted for FTEs dedicated to purchasing
and admin roles to ensure a better comparison to the BSS organization in 2016

Source: University of North Texas System Administration Shared and Core Services Allocations Appendix May 15,2105 — Deloitte; UNT System BSS, IT, Controller, HR Summaries; fy16 and
fyl7 budget comparison by dept; PeopleSoft July 2016 reports; Internal interviews; BCG Analysis

20160818 UNT Board of Regents BCG presentation_VF.ppix THE BosToN CONSULTING GROUP Draft—for discussion onlyPage 14 of ;747
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In real terms, adjusting for inflation and UNTS's growth,
costs higher by 3.8%

Cost ($M) « Inflation adjustment composed of

50 - : two factors:

' ' — Inflation in DFW region for
M&O expenses (~5.5% since
Sept. 2011)

— Cost of labor increase in DFW
region for total compensation
cost (~10.7% since Sept.
2011)

Volume adjustments estimated at
2% growth per year, based on:
— 2.4% growth for student
enrollment
— 3.6% growth for student
workers
— 0.9% growth for employees

Remaining 3.8% cost delta due
largely to cost of new services,
cost to upskill the organization and
new expenses / investments

Pre-consolidation Inflation Projected Costs

Note: DFW area Cost of Labor increase applied to salaries/wages/fringes and DFW area CPI inflation applied to M&O expenses; inflation rate used dependent on pre-consolidation time frame
of function (assumes 5 years for BSS, IT and Payroll /AP, 4 years for HR, 2 years for Controller)

Source: BLS Employment Cost Index DFW area 2012-2016; BLS Consumer Price Index DFW area 2011-2016; UNTS BSS, IT, HR, and Controller Summaries; PeopleSoft July 2016 reports;
FY2011_FY2016_AccumEmpCounts_072016; UNT Factbook; Office of Strategic Analysis and Reporting, UNTD; UNTHSC Enroliment Fall 11 to Fall 15; BCG Analysis
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Cost increase driven by increase in number of FTE, average
compensation and M&O expenses

Cost ($M)

50 -
Number of FTE increased
strategically to offer new and
better services

Average compensation
increased as circumstances
required upgrading of talent and
local labor market trends

Increase in M&O expenses
driven by new investments and
new cost categories

(e.g., leases)

Pre-consolidation Change in Change in Change in
Number of FTE Compensation/ Total M&O
FTE

Initial 410.2 $71,140 $11.4M
Current 441.25 $82,233 $13.4M
Change +7.6% +15.6% +18.2%

Note: Compensation includes salaries/wages/fringes; Pre-consolidation Benefits and M&O expenses not available for all functions and estimated respectively as 30% of total salary and
$3,000/FTE (based on Deloitte Allocations Appendix for BSS, HR, Payroll/AP, and Controller); 2016 analysis based on available budget data; Some non-recurring cost items may be not
included in the analysis if not part of the budget

Source: University of North Texas System Administration Shared and Core Services Allocations Appendix May 15,2105-Deloitte; UNT System BSS, IT, Controller, HR Summaries; PeopleSoft
July 2016 reports; Internal interviews; BCG Analysis
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Shared Services increased by 31 FTEs

FTE #

500 ~

410.2 -11.4
400 - [ ] | | -16.0

61.0 | |

300 A

200 ~

100

O_

Pre- HR Payroll / AP Purchasing HR BSS Controller IT
consolidationAutomation

[ R BT [ IBSS [ Payroll / AP I controller

2016

Process efficiencies in HR
automation and Payroll/AP
(e.g., ePAR, online employee
onboarding) and purchasing;
FTEs repurposed for other
activities

Controller: Added CPAs to raise
standards of accuracy

IT: Expanded services offered
and invested in PeopleSoft
implementation

HR: Added FTEs for new and
enhanced activities

BSS: Delivering more
professional services at
new scale

Source: University of North Texas System Administration Shared and Core Services Allocations Appendix May 15,2105-Deloitte; UNT System BSS, IT, Controller, HR Summaries; fy16 and

fyl7 budget comparison by dept; Organizational charts and PeopleSoft July 2016 reports; Internal interviews; BCG Analysis
20160818 UNT Board of Regents BCG presentation_vF.pptx HE BosToN CONSULTING GROUP
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Upgrading labor force reflected in compensation growth
across functions

BSS Payroll / AP Controller

Total Comp./FTE (CAGR %)

100,000 100,000 ~

D

100,000 - 100,000 - 100,000 -

80,000 80,000 - 80,000 - 80,000 - 80,000 -
60,000 60,000 - 60,000 - 60,000 - 60,000 -
40,000 40,000 - 40,000 - 40,000 - 40,000 -
20,000 20,000 - 20,000 - 20,000 -

. 0 - . .

2011 2016 2011 2016 2011 2016 2012 2016 2014 2016

Annual DFW

inflation?

1. BLS Employment Cost Index for DFW area
Source: University of North Texas System Administration Shared and Core Services Allocations Appendix May 15,2105-Deloitte; UNT System BSS, IT, Controller, HR Summaries; FY16 and
FY17 budget comparison by dept; PeopleSoft July 2016 reports; BCG Analysis
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M&O increasing, due to additional services and new
expenses (e.g., leases, compliance)

M&O
Function Pre-consolidation M&O Today Details
« Building lease, ongoing ACA requirements,
R $0.2M $1.4M FMLA outsourcing added to M&O
* + Increase in maintenance costs for new
$10.7M $11.1ML software and services o
« — Savings from collapsing licenses, virtualization
of servers, better laptop procurement
* + Building lease added to M&O budget in
recent years
$0.1M $0.6M « — Savings from cooperative agreements, direct
negotiations with suppliers, price comparisons
on open market
Payroll/AP $0.2M $0.2M « Slight increase in M&O per FTE
SariallEr $0.1M $0.2M  Increase in FTE drove an increase in M&O

« Special projects funded from a different source

1. FY16 actuals not available at time of analysis, 2016 analysis based on available budget data; Some non-recurring cost items may be not included in the analysis if not part of the budget
documents analyzed (e.g., non-recurring outsourcing expenses, PeopleSoft extension costs)

Note: Pre-consolidation M&O expenses not available for all functions and estimated respectively as $3000/FTE (based on Deloitte Appendix for BSS, HR, Payroll/AP, and Controller)
Source: UNTS BSS, IT. HR, Controller Summaries; fy16 and fy17 budget comparison by dept; Client interviews; BCG Analysis
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Opportunities raised during CFO interviews

Provide greater visibility into the cost dynamics, cost drivers, and trends of the core and
shared services functions... accompanied by more frequent communication, at different
levels of the organization

Offer greater transparency into future investments required and the service enhancement
roadmap

Design a more customer-centric approach—e.g., by providing mechanisms for users
to provide feedback to the central functions and catalyze cycles of continuous
improvement

Establish quality and productivity metrics to track progress over time and against clear
goals—e.g., satisfaction survey

Copyright © 2016 by The Boston Consulting Group, Inc. All rights reserved.

Source: Interviews with UNT, HSC, UNTD CFOs July 2016 ) . = 20 747
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Key milestones

December 2011
IT consolidation
completed

September 2014
Controller
consolidation started

September 2011
BSC created

20160818 UNT Board of Regents BCG presentation_vF.pptx

July 2012
HR
consolidation
started

January 2013
HR transition
occurs, FTE

move from BSC

Tue BosToN CoNSULTING GROUP

January 2015
Controller
consolidation
completed, Payroll
and Accounts
Payable added

Draft—for discussion onlyPage 22 of ;747
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UNT System Today

441.25 FTE and $49.7M in costs

Cost ($M)

50 - 49.7

Cost ($M) BSS Cost ($M) U

40 - 40 -

M&O M&O
Benefits Benefits
4.0 y Salaries Salaries

| T
Benefits
FY16 Budget FY16 Budget

Human Resources Payroll /AP Controller
Cost ($M)

40
Benefits Salaries
M&O
5.4 | salaries
Benefits / . BSS

7.1
) Salaries FY17 FY17 ; Payroll

Budget Budget
FY17 Budget @ $ é Controller

0 0

2016 2016
Note: Controller analysis excludes System Reporting and Treasury; FY16 actuals not available at time of analysis, 2016 analysis based on available budget data; Some non-recurring cost
items may be not included in the analysis if not part of the budget
Source: 2016 organizational charts; FY16 and FY17 Budget comparison ri:depanment PeopleSoft July 2016 Reports; BCG Analysis
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Quality improvements and new services

Area of
improvement

Financial
reporting

New
services

Scalable
organization

Talent

Source: Internal interviews

20160818 UNT Board of Regents BCG presentationvF. pptx Tue Boston CoNsuLTING GROUP Draft—for discussion onlyPage 24 of 5747

Supporting detail

Created new Chart of Accounts in 2015
Implemented standardized template for monthly account reconciliation
Established process controls, resulting in two consecutive years of external audits

Created BSS call center to field vendor payment questions, assist with
eProcurement, etc.

Established BSS project management team to conduct APQC benchmarking
Added FTE to improve compliance with HR regulations (e.g., FMLA, ACA, eVerify)
Designed compensation evaluation system to bring pay grades to fair market value
Added quality assurance stage in IT processes

Implemented PeopleSoft 9.2 upgrade

Expanded expertise in CRM, data warehousing, and mobile applications

Improved enterprise architecture, network firewall security and cloud offerings
Added 10 CPAs to Controller organization

Enhanced soft skills training and leadership development

Shifted organization from transactional to professional services

Copyright © 2016 by The Boston Consulting Group, Inc. All rights reserved.




Cost of labor and inflation

Labor inflation for DFW Inflation for DFW
region—Total Compensation region—-M&O Expenses
12 month percent change (%) Consumer Price Index
220.7
3.0 - (5.5%)
Inflati
20 - 219.4 / nflation

2.5 - 217.5 3
23 217.1 o %
2.0 g
2.0 - 5\ 215 - 214.0 =
1.6 ¢
(10.7%) -
e 3
1.5 - o
209.3 E
1.0 8
1.0 d T T T 1 Oﬂ'/ T T T T 1 E
Sept. 2012  Sept. 2013  Sept. 2014  Sept.2015  Sept. 2016 Sept. 2011 Sept. 2012 Sept. 2013 Sept. 2014 Sept. 2015 May 2016 @
Source: BLS Employment Source: BLS Consumer Price =
Cost Index—DFW region Index—DFW region, All Urban Consumers §
§

Note: September 2016 cost of labor 12 month percent change not yet available, have estimated using March 2016 cost of labor data; CPI not seasonally adjusted
Source: BLS Employment Cost Index-DFW area 2012-2016; BLS CPI-DFW area 2012-2016; BCG Analysis
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Volume drivers

Student enrollment Student Workers FTE-Faculty / Staff

CAGR

[THsc 7.7%
[ uNTD 5.2%
B uNT 18%

/®/3:732 /./8,437
31,629

7,081

2011 2012 2013 2014 2015 2011 2012 2013 2014 2015 2016 2011 2012 2013 2014 2015 2016

Note: Student enrollment for Fall semesters, Fall 2016 not available at time of analysis; student workers and faculty/staff are accumulated headcount numbers; may be overestimating student
workers due to historical practice of not terminating employment records in a timely fashion
Source: FY2011_FY2016_AccumEmpCounts_072016; UNT Factbook; Office of Strategic Analysis and Reporting, UNTD; UNTHSC Enroliment Fall 11 to Fall 15; BCG Analys
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One-time and ongoing savings

Function Type of savings

Est. one- Est. ongoing
time savings  annual savings

 Contract negotiations

IT * Replacement systems $3.3M $2.3M
« Removal of old / unused items
* Electronic employee onboarding
« Electronic payroll action requests $1.5M
 Travel planning management
« Direct negotiations with suppliers
» Usage of cooperative agreements $1.0M!?
* Price comparisons on open markets
~$8.1M

Total

1. Most of these savings are recurring but some one-time savings may be included
Source: Business Process Improvement—Implementation of Prior Administrative Improvement Studies Recommendations

20160818 UNT Board of Regents BCG presentation_vF.pptx Tae BostoN CONSULTING GROUP
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Disclaimer

The services and materials provided by The Boston Consulting Group (BCG) are subject to BCG's Standard Terms

(a copy of which is available upon request) or such other agreement as may have been previously executed by BCG. BCG does
not provide legal, accounting, or tax advice. The Client is responsible for obtaining independent advice concerning these matters.
This advice may affect the guidance given by BCG. Further, BCG has made no undertaking to update these materials after the
date hereof, notwithstanding that such information may become outdated or inaccurate.

The materials contained in this presentation are designed for the sole use by the board of directors or senior management of the
Client and solely for the limited purposes described in the presentation. The materials shall not be copied or given to any person
or entity other than the Client ("Third Party") without the prior written consent of BCG. These materials serve only as the focus for
discussion; they are incomplete without the accompanying oral commentary and may not be relied on as a stand-alone
document. Further, Third Parties may not, and it is unreasonable for any Third Party to, rely on these materials for any purpose
whatsoever. To the fullest extent permitted by law (and except to the extent otherwise agreed in a signed writing by BCG), BCG
shall have no liability whatsoever to any Third Party, and any Third Party hereby waives any rights and claims it may have at any
time against BCG with regard to the services, this presentation, or other materials, including the accuracy or completeness
thereof. Receipt and review of this document shall be deemed agreement with and consideration for the foregoing.

BCG does not provide fairness opinions or valuations of market transactions, and these materials should not be relied on or
construed as such. Further, the financial evaluations, projected market and financial information, and conclusions contained in
these materials are based upon standard valuation methodologies, are not definitive forecasts, and are not guaranteed by BCG.
BCG has used public and/or confidential data and assumptions provided to BCG by the Client. BCG has not independently
verified the data and assumptions used in these analyses. Changes in the underlying data or operating assumptions will clearly
impact the analyses and conclusions.
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BSS: FTE analysis

Pre-consolidation Consolidation HR consolidation
(June 2011) (Sept. 2011) (July 2012) January 2015 AU

Payroll 18.6 > 18.6 > 16 moved to Controller 44 FTE in Controller
operations today
A D (includes Payroll, AP)
ccounts 4 > 34 > 23 moved to Controller
Payable
---------------------------------------------------------------- Some payments roles --
HR 61 4|:)>34 FTE to BSS —_I_)49.6 FTE in HR at stayed at campuses BSS today includes:
27 FTE on campus consolidation! (e.g., asset and property c Pgrchasmg
L . o o o e e e o -——-—- management) or repurposed - * Client Services/
1 . Call Center
, Purchasing 37 P'f;‘\f(')‘::?_'SR r 37 > 21 . Policy
! B R e L EE LB LDt + Tech. Support
I .
. > > * Project Mgmt.
: Admin 9 10 6 +  System Admin. Budget
P P
i Other 0 16 + vacancies 1
1 1
B o o M M M M M M M MEm M M M M M M M M M M m M M M M M M M M M M M M M M M e M e e e of
Total 133.6 4475

1. 49.6 FTE at consolidation excludes Provost HR, includes 12 transfers and 6 vacancies from BSS to HR, 32 transfers from campuses
Note: BSS FTE at time of consolidation does not include HR FTE on campuses; Excludes Provost HR;
Source: UNT System BSS Summary; BSC_Campus_Position_Summary; Internal interviews; BCG analysis

20160818 UNT Board of Regents BCG presentation_Appendix_vF.pptx
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BSS: Cost analysis

Building lease of
Cost ($M) ~$0.5M added to M&O

4 -

Profile of
department
changed-required
different skill set

Change in Number of FTE Change in Total Change in Total M&O
Compensation / FTE

Initial $54,084
Current $75,749
Change 40%

Note: FY12 BSS pro-forma presented to the Board of Regents used as a starting point to estimate FY12 BSS costs —adjusted for FTEs dedicated to purchasing and admin roles to ensure a
better comparison to the BSS organization in 2016; Pre-consolidation Benefits and M&O expenses not available for all functions and estimated respectively as 30% of total salary and
$3000/FTE (based on Deloitte Allocations Appendix for BSS, HR, Payroll / AP, and Controller)

Source: UNT System BSS Summary; fy16 and fy17 budget comparison by dept; BSS Proforma FY12-FY16; BCG Analysis
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IT: FTE analysis

Pre-consolidation At consolidation 2016
(Sept. 2011) (Dec. 2011)

> 201.6 > 219.5

| Have added FTE for:
New activities include: + Project

2906 ————| - Enterprise/soluton | management
* Quality assurance

architecture

i *  PeopleSoft
— = Mobile apps N/A ! )
IT Only includes IT "centralized" > 89 - CRM / implementation
on campuses—excludes IT - Data warehousing )

FTE that report directly to

CHll S, e, G Some IT still remains at

institution level (e.g., College
of Arts and Sciences, College
of Business at UNT, HSC)

v,

219.5in ITSS

Total + N/A on campus

Copyright © 2016 by The Boston Consulting Group, Inc. All rights reserved.

Note: Analysis does not include FTE on campuses today in decentralized IT functions
Source: UNT System IT Summaryl IT Shared Services — Costs Model FY2012 Lﬁ)dated rh 03 07 2012 FINAL, ITSS Organizational Charts July 2016; Internal interviews; BCGlénaIysis
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IT: Cost analysis

Cost ($M)
40 -

Have added FTE for:
» Project management
* Quality assurance
* PeopleSoft implementation

2011 Change in Number of FTE Change in Total Change in Total M&O
Compensation / FTE

Initial 201.6 $81,002 $10.7M
Current 219.5 $87,216 $11.1M
Change 9% 8% 3%

Note: FTE on campuses today in decentralized functions excluded; M&O includes capital investments; FY16 actuals not available at time of analysis, 2016 analysis based on available budget
data; Some non-recurring cost items may be not included in the analysis if not part of the budget documents analyzed (e.g., non-recurring outsourcing expenses, PeopleSoft extension costs)
Source: UNT System IT Summary; IT Shared Services — Costs Model FY2012 Updated rh 03 07 2012 FINAL, ITSS Organizational Charts July 2016; Client Interviews
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Payroll / AP: FTE analysis

BSS Consolidated Payroll / AP added 2016
(Sept. 2011) ot (Jan. 2015)

16 FTE moved to

Y 18.6 Controller
Payroll 3 FTE moved to Senior Director
Accounting Many roles repurposed Controller (el EnhE
& salary savings y
__________ redistributed to campus o
during this time period
Accounts 34 > 24 FTE moved to
Payable Controller
Total 52.6 43 44
Part of BSS until
January 2015

Copyright © 2016 by The Boston Consulting Group, Inc. All rights reserved.

Source: UNT System Controller Summary, UNT System Administration Shared and Core Services Allocations Appendix (Deloitte), fy16 and fy17 budget comparison by dept; PeopleSoft July
2016 reports; Internal interviews; BCG Analysis
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Payroll / AP: Cost analysis

Cost ($M)
4 -

Change in Number of FTE Change in Total Change in Total M&O
Compensation / FTE

Initial 52.6 $54,034 $0.1M
Current 44 $62,448 $0.2M
Change -16% 16% 7%

Note: Pre-consolidation Benefits and M&O expenses not available for all functions and estimated respectively as 30% of total salary and $3000/FTE (based on Deloitte Allocations Appendix for
BSS, HR, Payroll / AP, and Controller)

Source: UNT System Controller Summary, UNT System Administration Shared and Core Services Allocations Appendix (Deloitte), fy16 and fy17 budget comparison by dept; PeopleSoft July
2016 reports; Internal interviews; BCG Analysis
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HR: FTE analysis

Pre-consolidation Consolidation 2016
(Sept. 2011) (July 2012 - January 2013)

34 FTE moved to BSS
when created, 12 moved
to HR during HR
consolidation + 6 vacancies

—> 34
HR 61 — ——>» 49.6 > 68
27 Threshold set
Excludes —> internally,
Provost significantly
HR 27 FTE stayed on campuses understaffed
when BSS created, most ‘
transferred to HR during
HR consolidation J 68

Total

Note: HR FTE pre-consolidation (61 FTE) excludes Provost HR 8 FTE (2 FTE moved to BSC)

Source: UNT System HR Summary; BSC_Campus_Position_Summary; July 2016 Organizational charts; PeopleSoft July 2016 reports; Internal interviews; BCG Analysis = 38 of . 747
Draft—for discussion only™2g¢€ olg
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Have added FTE

and support for

* Compliance
(e.g., ACA,
FMLA)

*  E-Veryify

* Customer
service

*  Employee
engagement

* Project
management

Copyright © 2016 by The Boston Consulting Group, Inc. All ngm




HR: Cost analysis

Increase in M&O driven by

building lease at HSC,
Cost ($M) ACA recurring costs and
FMLA outsourcing costs

8 -

Change in Number of FTE Change in Total Change in Total M&O
Compensation/ FTE
Initial 61 $65,865 $0.2M
Current 68 $85,071 $1.4M
Change 29% 638%

Note: Pre-consolidation Benefits and M&O expenses not available for all functions and estimated respectively as 30% of total salary and $3000/FTE (based on Deloitte Allocations Appendix for
BSS, HR, Payroll / AP, and Controller)
Source: UNT System HR Summary; BSC_Campus_Position_Summary; fy16 and fy17 budget comparison by dept; PeopleSoft July 2016 reports; Internal interviews; BCG An

Sis
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Controller: FTE analysis

. Consolidation Payroll/AP added

Controller 48 >» 65 >» 65
_ f
48 FTE doing
“Controller" type Significant investment in hiring talent New activities include:
functions across the with strong accounting / finance +  Audit
Total back o .
campuses ackground to correct for historical + Asset inventory
substandard practices * Financial controls

+ Designing new
chart of accounts

Copyright © 2016 by The Boston Consulting Group, Inc. All rights reserved.

Source: UNT System Controller Summary, UNT System Administration Shared and Core Services Allocations Appendix (Deloitte), fy16 and fy17 budget comparison by dept; PeopleSoft July
2016 reports; Internal interviews; BCG Analysis
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Controller: Cost analysis

Cost ($M)
6 -

Financial transformation
required significant
talent upgrading

Change in Number of FTE Change in Total Change in Total M&O
Compensation/ FTE

Initial 48 $71,860 $0.1M
Current 65 $80,291 $0.2M
Change 12% 39%

Note: Pre-consolidation Benefits and M&O expenses not available for all functions and estimated respectively as 30% of total salary and $3000/FTE (based on Deloitte Allocations Appendix for
BSS, HR, Payroll / AP, and Controller) Source: UNT System Controller Summary, UNT System Administration Shared and Core Services Allocations Appendix (Deloitte), fy16 and fy17 budget
comparison by dept; PeopleSoft July 2016 reports; BCG Analysis
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UNT System Administration and
Institutional Strategic Plan Review

Board of Regents Meeting
Strategic & Operational Excellence Committee
August 18, 2016

UNTISYSTEM



UNT System Administration
Strategic Planning Update

Lee Jackson, Chancellor
August 18, 2016

UNTISYSTEM



UNT System Strategic Planning One-Pager

UNTS THEME

LEARNING &
DISCOVERY':

SUSTAINABLE
GROWTH,
FINANCE &
RESOURCES:

QUALITY
EXPERIENCES
FOR LIFETIME
SUCCESS:

PEQPLE &
TEAMWORK:

KEY OBJECTIVES

1. Ensure quality academic program offerings

2. Increase mission-specific investment

3. Increase student engagement and
satisfaction

4. Increase service quality and satisfaction

MEASURES /SYRTARGETS

% of Academic
Departments with
documented plans

Mo, of Nationally Kanked
Academic Programs

% of Consolidated
Operating Budget for
i_entral Mission Service

S0 of Statewide Average
Gift Income Per FTSE

% of Students Who Would
Recommend their program

% of Graduates with UNTS
Sponsored Career

Experience
S0 Satisfaction of

Internal/External
Customers

% of engaged employees

50

80%

100%

100%

100%

100%

100%

STATUS

UNTISYSTEM

Bazeline

Current Year (FY1R) Progress




UNT REAEH

UNT Health Science Center
Strategic Planning Update

Michael Williams, President
August 18, 2016

UNTISYSTEM



UNTHSC Strategic Planning One-Pager UNT KR

UNTS THEME EEY OBJECTIVES MEASURES /SYR TARGETS STATUS

% of schools and institutes
meeting high performance 100%

1 Transform to a high performing center criteria

Eesean:h aweard dollars $ 55000000 0% 0%
increased

TAINAELE Total donor funds received  $100,000,000 7% ¥
| _TH 2. Strengthen HSC long-term viability
# of new GME slots 550

% of programs with =30%

satisfaction with quality of 100%
teaching

% of programs with =30%

satisfaction with quality of 100%
education

3. Create student outcomes and experiences
that deliver wvalues and extraordinary service to
others

Met Promoter score for all a

cUstOMmers >90%
4 Build culture based on values

% of Mew Hires hired far

u]
Walues and Competencies 100%

Baselinge CurrentYear Progress

UNTISYSTEM



UNT HEALTH

2016 Key Objectives and Performance

2016 Results

1) Build Culture Based on A) % Team using Coaching: T=60%/R=59%
Values: B) % Team Hired on Values/Comp: T=40%/R=21%

A) Research Award S: T=5%/R=5%-16%
2) High Performing HSC: T=544.8/R=545-550.7
(2016 1115 Waiver = $8.7M)

B) New External Partnerships: T=3/R=2/3

UNTISYSTEM



UNT HEALTH

2016 Key Objectives and Performance

2016 Results

3) Student Outcomes & Degree Programs with >= 90% satisfaction in quality:
Experiences: T=100% of programs
A) R= Teaching 36% (4 of 11)
B) R= Education 27% (3 of 11)
Goals > Results

4) Strengthen HSC Long-term A) Clinical Practice Loss Reduced: T= <$3M/R=52.5M
Viability: B) New GME Slots Created: T=30/R=31

UNTISYSTEM



2017 Strategic Planning

Simplify
Clarify
BHAGS

Be Impactful

UNTISYSTEM



UNT

UNT Strategic
Planning Update

Neal Smatresk, President
August 18, 2016

UNTISYSTEM



UNT Strategic Planning One-Pager

UNTS THEME

UNTISYSTEM

EEY OBJECTIVES

1. Increase total research expenditures and
elevate national prominence

2 Increase revenues and value

3. Prepare all graduates to be competitive in
the marketplace

4. Create a data driven culture that focuses
on continuous improvement

MEASURES /SYRTARGETS

Increase restricted research
Ex penditures

Increase # of programs ranked
nationally in top 100

Increase cash donations
recebed

Increase # of graduate students

Increase # of degrees awarded

Increase % of UG graduating
students receiving significant
career development through

Lniversity programs

Increase % of engaged
Erm ployees

Increase % of faculty who have

participated in culture change
training

Baseline

STATUS

Current ¥ear Progress (FY1E)




UNT

2016 Key Objectives, Performance & Results

1) Research and Reputation:
Increase total research
expenditures and elevate
national prominence

Growth & Sustainability:
Increase revenues and
value

UNTISYSTEM

A) Increase restricted research expenditures: T=531.5M/
R=(reported in Oct/Nov)

B) Increase # of programs ranked nationally in the top 100:
T=57/R=47 (82%)
A) Increase cash donations received: T=523.3M/R=514.6M

(63%)

B) Increase # of graduate students: T=8,042/R=(reported in
Sept)



UNT

2016 Key Objectives, Performance & Results

3) Student Success: A) Increase # of degrees awarded: T=9,051/R=(reported in
Prepare all graduates to be September)
competitive in the
marketplace B) Increase % of UG graduating students receiving significant
career development through university programs:
T=50%/R=(new QEP program in FY17, no data)

Culture: A) Increase % of engaged employees: T=100%/R=(new UNT

Create a data driven System survey, no data)

culture that focuses on

continuous improvement  B) Increase % of faculty who have participated in culture
change training: T=50%/R= (new program in FY17, no data)

UNTISYSTEM



UNT faces two important challenges

UNTISYSTEM



#1 Maintaining Tier 1 Status

Firmly embedding ourselves in the Tier 1 Carnegie
Classification by growing our research and reputation

UNTISYSTEM



#2 Improving Student Success

Meeting our core mission by graduating more students and
better preparing them for workplace achievement

UNTISYSTEM



UNT

Changing Culture and Increasing Revenues

A nimble innovative culture united by a shared purpose will
drive student success and reputation, which in turn will
generate more revenue and accelerate our progress

UNTISYSTEM



UNIVERSITY OF NORTH TEXAS AT DALLAS

UNT Dallas
Strategic Planning Update

Bob Mong, President
August 18, 2016

UNTISYSTEM



UNTD Strategic Planning One-Pager

UNI'S THEME

LEARNING &
DISCOVERY:

SUSTAINABLE
GROWTH,
FINANCE &
RESOURCES:

QUALITY
EXPERIENCES
FOR LIFETIME
SUCCESS:

PEOPLE &
TEAMWORK:

UNTISYSTEM

KEY OBJECTIVES

1. Establish academic programs of excellence
that address regional and student needs

2. Increase annual fundraising and enroliment
to achieve sustainable size

3. Increase graduates with quality learning
outcomes and career experiences

4. Build a strong culture of shared values

MEASURES /3 YRTARGETS

Mo, of Programs of Excellence
compared to national peers

Priority Programs Aligned to
wWorkforce Needs

Total Cash Received

% of Headcount Enroliment
Soal

% Of Graduates with
Univ sponsored high impact
internships/career experiences

% of Graduates with
Outstanding Communications
Skills

% of Students WWho YW ould
Recarmrmend their program

% of engaged employees

10

S5 Million

£.000

80%

85%

Bazeline

UNTIDALLAS

UNIVERSITY OF NORTH TEXAS AT DALLAS

STATUS

Current Year Progress (FY16)




Key Objectives:

1) Establish academic programs of
excellence that address regional and
student needs

2) Increase annual fundraising and
enrollment to achieve sustainable size

UNTISYSTEM

No. of Programs of Excellence compared to
national peers: T=4

Priority Programs Aligned to Workforce
Needs: T=10

Total Cash Received: T=S5 Million/R=12%

% of 5,000 Headcount Goal: T=5,000
Headcount/R=49.8%




Key Objectives:

3) Increase graduates with quality % of Graduates with Univ. sponsored high
learning outcomes and career impact internships/career experiences:
experiences T=80%

% of Graduates with Outstanding
Communications Skills: T=85%

Build a strong culture of shared values % of Students Who Would Recommend
their program: T=100%

% of engaged employees: T=100%/R=36%

UNTISYSTEM



Goals:

 Rooted in community
* Grow

e Serve

UNTISYSTEM



Plan Priorities: UNT System Administration Strategic Goals

7

UNTS THEME

LEARNING &
DISCOVERY:

SUSTAINABLE
GROWTH,
FINANCE &
RESOURCES:

QUALITY
EXPERIENCES
FOR LIFETIME
SUCCESS:

PEOPLE &
TEAMWORK:

KEY OBJECTIVES

1. Ensure quality academic program offerings

2. Increase mission-specific investment

3. Increase student engagement and
satisfaction

4. Increase service quality and satisfaction

MEASURES /5 YR TARGETS

% of Academic
Departments with
documented plans

No. of Nationally Ranked
Academic Programs

% of Consolidated
Operating Budget for
Central Mission Service

% of Statewide Average
Gift Income Per FTSE

% of Students Who Would
Recommend their program

% of Graduates with UNTS
Sponsored Career

Experience
% Satisfaction of

Internal/External
Customers

% of engaged employees

100%

50

80%

100%

100%

100%

100%

100%

STATUS

0%

0%

0%

0%

0%

0%

0%

0%

Last Edited - 08.08.16

Baseline

Current Year (FY16) Progress
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UNT System Administration Strategic Plan At-a-Glance

UNTS Theme Key Obiectives Initiatives Measures

IE,IE:?;\CSESY& 1. UNTS: Guide and support high

: performing standards and goals for
Create and continuously every academic, research, and
TR clinical program (UNT System)
innovative academic (08/31/31)

1.1 Require clear goals for each academic, student support, and research program on UNTS campuses, working closely with Presidents, Provosts, and other leaders

to establish clear understanding of targets for above average peer performance in the areas most important to each program. (UNTS VC: Haggett) (08/31/21) ik ity it all ez s

Targets
YEAR YEAR
Baseline 2016 2 Year 5 Year Optional Optional
100%

2. UNTS: Maintain a thorough,
regular evidence-based process of

i performance reporting and
il to improve i

(UNT System) (08/31/31)

2.1 Develop and maintain a formal assessment with each campus annually to review progress and promote innovation opportunities (UNTS VC: Haggett)
(08/31/21)

ES

: Formal progress assessments completed each year

Initiatives Measures

3.1 Establish service level goals and targets for all appropriate administrative and student services, measure performance against benchmark data, and assist

UNTS Theme
SUSTAINABLE

Key Obijectives
3. UNTS: Instill performance

Baseline

Optional Optional

gg?OVI/JI{FéE?NANCE & with peer benchmarks, |campus officials in doing the same for key campus-based services (UNTS VC: Waldron) (08/31/21) M: Meeting service level targets 100%
goals, regular 3.2 Implement technology tools to track service performance on a continuing basis across all key services (UNTS VC: Waldron) (08/31/21)
Achieve exceptional service , and custqmg fegdback M: Automate and report all service performance 100%
ey il | o W T Jience. (UNTS V/C: Waldron) (08/31/21)
includi institutions (UNT System reate a culture of service excellence. : Waldron,
clidingbtseny ( ystem) M: Customer satisfaction with quality of service 100%
08/31/31)
(¢ )
§ 4.1 Manage total i by ishi i measures in each higher education expenditure category and reporting consistently. (UNTS VC:
4. UNTS: Manage total expenditures |wajdron) (08/31/21) M: Value-added budget reporting format 100%
and student-borne costs, and be able
to provide a strong and i — - — — — - — — 5 =
Value proposition for a UNTS 4.2 Maintain appropriate tuition and financial aid strategies to reduce student costs to degree, constrain student debt, and maintain quality and competitive
ion (UNT System) (08/31/31) position. (UNTS VC: Waldron) (08/31/21) M: Measure & report cost to degree compared to targets/peers 100%
4.3 Improve financial net position. (UNTS VC: Waldron) (08/31/21)
M: # of weeks of operating cash reserves 18
5.1 Establish and maintain high performance standards for all financial management responsibilities (UNTS VC: Waldron) (08/31/21) .
5. UNTS: Provide comprehensive B OIS (i ERER g &
support and guidance in core system (575 provide services and leadership in master planning, real estate services, development and delivery of capital facilities through collaborative processes with
services that are excellent, timely, | campus ip, achieving high functionality, cost effectiveness, and i ion. (UNTS VC: Maguire) (08/31/21) M: Customer satisfaction with quality of service 100%
cost effective, and responsive (UNT
System) (08/31/31) 5.3 Provide valuable guidance to UNTS and its institutions to maintain full compliance with all relevant laws, regulations, and standards. (UNTS VC: Footer)
(08/31/21) M: Customer satisfaction with quality of service 100%

alumni education opportunities
(UNT System) (08/31/31)

UNTS Theme Key Obijectives Initiatives Measures Baseline Optional Optional
QUALITY EXPERIENCES 6.1 Broaden the exposure of all UNTS students to career-related experiences and leadership and team-based activities. (UNTS VC: Haggett) (08/31/21)
FOR LIFETIME 6. UNTS: Ensure the design of
SUCCESS: quality experiential learning, M: Graduates with lated experien 100%
leadership, and teamwork activities
Provide quality experiences |in all academic programs and a more
for lifetime success for all - sludgent record/of 6.2 Establish a comprehensive portfolio opportunity for all students to recognize their significant achievements in addition to those reflected on transcripts (UNTS
students i : \/C: Haggett) (08/31/21)
experience beyond the transcript M: Percentage of students utilizing student portfolio product 100%
(UNT System) (08/31/31)
7. UNTS: Develop alumni
through student
alumni surveys, and 7.1 Promote the building of broader alumni participation in student support programs and continuing educational opportunities. (UNTS VC: Haggett) (08/31/21) M: Yearly percentage increase in alumni engagement 10%

Work" (UNT System) (08/31/31)

UNTS Theme Key Obijectives Initiatives Measures Baseline Optional Optional

PEOPLE & TEAMWORK: T —— 8.1 Create a culture of leadership collaboration, empowerment, and accountability. (UNTS VC: Waldron) (08/31/21)

8. UINTS- Establish a culture o M: Leadership training program participation 100%
Develop the fullest potential K -
of every team member and satisfaction (UNT System) 8.2 Regularly assess employee and sati: ionand i findings into all evaluations of administrators. (UNTS VC: Waldron) (08/31/31)

(08/31/31) M: % employee engagement and satisfaction 100%

b u 9.1 Select an externally sponsored Best Place to Work program and become recognized. (UNTS VC: Waldron) (08/31/31)
9 URIER CEEaB A et AEED M: Recognition by Best Place to Work program 100%
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Plan Priorities: UNT Strategic Goals

UNT sxv
OF NORIH TR

UNTS THEME KEY OBJECTIVES MEASURES /5 YR TARGETS STATUS
| Lr;cggﬁgﬁur;sstricted research $31.5M 52%
LEARNING & 1. Increase total research expenditures and
DISCOVERY: elevate national prominence
Increase # of programs ranked 57 82%
nationally in top 100
SUSTAINABLE Irr;cér:}szg cash donations $23.3M 55% 8%
GROWTH,
FINANCE & 2. Increase revenues and value
RESOURCES: Increase # of graduate students 8,042 B
QUALITY Increase # of degrees awarded 9,051 93%
=SSR S\e1=51 3. Prepare all graduates to be competitive in .
SolERIZ= YIS the marketplace D o e G
: students receiving significant %
SUCCESS: career development through 50% 9
university programs
Lnr;:\galg)s/eeeﬁz) of engaged 100% 0%
PEOPLE & 4. Create a data driven culture that focuses
TEAMWORK: on continuous improvement Increase % of faculty who have
participated in culture change 50% 0%
training
Baseline Current Year Progress (FY16)

Last Edited - 08.10.16
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UNT System Alignment

UNT - Institutional Strategic Plan At A Glance Sep-Aug | Sep-Aug | Sep-Aug | Sep-Aug | Sep-Aug
2015-2016 2017-2018 | 2020-2021 | 2025-2026 | 2030-2031
UNTS Theme UNT Key Objectives UNT Initiatives UNT Measures FY'16 FY'18 FY'21 FY'26 FY'31
LEARNING & 1. UNT: Strengthen the quality, 1.1 Establish off-site instructional facilities - Finley Graves (8/31/21) M: total # of off-site instructional facilities 2 4 5 5 5
DISCOVERY: numbers and accessibility of academic
offerings to address evolving student 1.2 Increase SCH through distance education offerings - Finley Graves (8/31/21) M: total # distance education SCH 157,481| 173,458 198,165| 239,889 271,674
1. Create and and regional economic and workforce
continuously improve |needs. 1.3 Achieve re-accreditation through the Southern Association of Colleges and Schools Commission on College - Bob Brown (12/31/17) M: % of reaccreditation process complete 97% _ _ _ _
vibrant and
innovative academic 1.4 Review and improve comparative status and rankings of academic programs - Finley Graves (8/31/31) M: # of programs nationally ranked in top 100 in their field 49 53 59 69 79
communities
1.5 Evaluate and adjust academic programs within colleges and schools to address emerging needs - Finley Graves (08/31/21) M: % of programs reviewing curricula on a 3-year cycle 0% 50% 100% 100% 100%
2. UNT: Enhance research activities 2.1 Initiate Institutes of Research Excellence and establish functional governance model - Tom McCoy (08/31/31) M: $ grant revenue received annually 0 $4M $8M $13M $25M
in key established and emerging areas
of strength to promote innovation, 2.2 Strengthen faculty in key established and emerging areas - Tom McCoy (08/21/2021) M: net increase in total # of additional new faculty hired in identified key areas 1 5 12 20 50
entrepreneurialism and increase
research funding. 2.3 Increase private sponsored research agreements (SRAs) - Tom McCoy (08/31/21) M: total # of new SRAs executed annually 2 6 12 17 25
2.4 Build intellectual property portfolio - Tom McCoy (08/31/31) M: total # of new licenses executed annually 1 2 4 5 7
2.5 Optimize and expand research space - Tom McCoy (08/31/21) M: # of square feet of research space 280,691| 300,000{ 315,000 320,000 400,000
SF SF SF SF SF
2.6 Establish plan and schedule for participation in Texas National Research University Fund - Tom McCoy (08/31/21) M: total annual restricted research expenditures as a % of $45M 40% 44% 67% 111% 178%
2.7 Increase graduate student funding - Finley Graves (08/31/21) M: average UNT graduate stipends compared to average in OSU Graduate Stipend Study 109% 110% 112% 113% 115%
2.8 Align promotion and tenure standards to our national prominence goal - Finley Graves (08/31/16) M: % of department P&T standards reviewed and improved to aspirant standards on 5-year cycle 100% _ _ _ _
2015-2016 2017-2018 | 2020-2021 | 2025-2026 | 2030-2031
UNTS Theme UNT Key Objectives UNT Initiatives UNT Measures FY'16 FY'18 FY'21 FY'26 FY'31
SUSTAINABLE 3. UNT: Improve management of 3.1 Improve financial net position - Bob Brown (08/31/21) M: # of weeks of operating funds in reserves 15 16 17 20 22
GROWTH, FINANCE & [fiscal and physical resources to
RESOURCES: enhance efficiencies and cost savings. | 3-2 Establish user friendly financial dashboards - Bob Brown (08/31/21) M: # of interactive dashboards 2 5 7 9 15
5 Achieve 3.3 Improve and expand campus physical infrastructure - Bob Brown (08/31/21) M: % of facilities with renovation age greater than 25 years 69% 67% 65% 58% 50%
exceptional service : , . , : .
and value for all 4. UNT: Increase key measures of 4.1 Increase philanthropic support - David Wolf (08/31/21) M: total $ annual cash received $14.9M( $19.1M $25.4M| $35.9M| $46.4M
) : engagement and fundraising.
customers including _ _
sidleie 4.2 Increase number of donors - David Wolf (08/31/21) M: increase the total # of donors 10,000 10,500 11,250 12,500 13,750
4.3 Expand alumni network and engagement - David W olf (08/31/21) M: increase total # UNT Alumni Association members 9,000 10,500 12,000 14,000 16,000
4.4 Increase new investment into UNT Foundation and University Endowments (permanent and quasi) - David Wolf (08/31/21) M: new gift $ additions to endowments and quasi-endowments per year $3.0M $4.0M $5.5M $7.5M $10M
5. UNT: Improve student and 5.1 Implement mobile application that provides enterprise solution for most valued functions and information to current and prospective M: % of process complete 8% 100% _ _ _
administrative customer service. students - Shannon Goodman (08/31/18)
5.2 Work with UNT System to improve shared and campus administrative functions to develop high quality services and data systems - Bob |[M: % of service level targets met 90% 92% 96% 98% 98%
Brown (08/31/21)
6. UNT: Adopt focused strategies to 6.1 Increase enrollment by developing and implementing a robust student enrollment plan - Shannon Goodman (08/31/21) M: total # of headcount enrollment (Denton & off-site instructional facilities) 37,175 38,557 40,665 43,010 45,263
improve the quality and diversity of the
student population. 6.2 Implement robust CRM and marketing automation software - Shannon Goodman (08/31/18) M: % of process complete 50% 100% _ _ _
6.3 Achieve minority-serving institution (MSI) status - Joanne Woodard (08/31/18) M: % complete 50% 100% _ _ _
6.4 Achieve Hispanic—serving institution (HSI) status - Joanne Woodard (08/31/21) M: % complete 60% 80% 100% _ _
6.5 Increase the number of National Merit Scholars - Shannon Goodman (08/31/21) M: # of new National Merit Scholars annually 15 17 20 25 30
6.6 Improve the overall quality of the entering class (FTIC) - Shannon Goodman (08/31/21) M: % of entering FTIC students in top 25% of high school class 55%| 56.10% 58.60% 62.60%| 66.50%
2015-2016 2017-2018 | 2020-2021 | 2025-2026 | 2030-2031
UNTS Theme UNT Key Objectives UNT Initiatives UNT Measures FY'16 FY'18 FY'21 FY'26 FY'31
QUALITY 7. UNT: Foster and support student 7.1 Increase retention numbers by creating a comprehensive retention program designed to identify and address students' academic and well{M: % first year (fall-to-fall) FTIC retention 79.17%| 79.71% 80.61% 83.16%| 85.42%
EXPERIENCES FOR [persistence and success. being needs- Elizabeth With (08/31/21)
LIFETIME SUCCESS: 7.2 Improve 6-year graduation rate (UNT Only; cohort based) - Shannon Goodman (08/31/21) M: % six year graduation rate 51.30%| 52.80% 53.40%| 54.40%| 55.40%
3. Provide quality 7.3 Increase degrees awarded - Shannon Goodman (08/31/21) M: total # degrees awarded 8,803 8,853 9,140 9,526 9,958
experiences for
lifetime success for |8. UNT: Prepare all students to be 8.1 Expand professional development and internship opportunities available to students - Finley Graves (08/31/21) M: # of programs included in QEP 0 20 50 100 125
all students competitive in the marketplace.
8.2 Establish new and expand current programs to improve student career preparedness - Elizabeth With (08/31/21) M: % of students participating in professional development and internship opportunities 25% 33% 50% 55% 60%
2015-2016 2017-2018 | 2020-2021 | 2025-2026 | 2030-2031
UNTS Theme UNT Key Objectives UNT Initiatives UNT Measures FY'16 FY'18 FY'21 FY'26 FY'31
PEOPLE & 9. UNT: Recruit, retain, develop and 9.1 Establish a program to improve mentoring, training and career development support for staff - Bob Brown (12/31/21) M: % of staff participation 50% 60% 80% 85% 90%
TEAMWORK: support an outstanding team of faculty
and staff. 9.2 Increase participation of staff mid-level managers receiving training for upper-level responsibility - Bob Brown (08/31/21) M: % of staff mid-level manager participation 10% 20% 30% 35% 35%
4. Develop the fullest
potential of every 9.3 Expand mentoring and career development for new full-time faculty - Finley Graves (08/31/18) M: % new full-time faculty participating in mentoring programs 50% 100% _ _ _
team member : : : I :
9.4 Ensure robust academic leadership development- Finley Graves (08/31/21) M: # of faculty participating in leadership development programs 82 95 110 120 120
10. UNT: Develop a common sense | 10.1 Develop and implement a campus climate assessment process - Joanne Woodard (08/31/21) M: % of employee engagement and satisfaction 25% 50% 100% 100% 100%

of purpose based on best practices

8/10/2016 2:35 PM
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Plan Priorities: UNT Health Science Center Strategic Goals UNT HEALTH

UNTS THEME KEY OBJECTIVES MEASURES /5 YR TARGETS STATUS
# of schools and institutes
meeting high performance 80% P 10%
LEARNING & . . criteria
' 1. Transform to a high performing center
DISCOVERY: 0 :
0% of programs with IPE/P 100% 10% 20%
curriculum implemented
SUSTAINABLE Total donor funds received  $50,000,000 7% 3%
GROWTH, .
FINANCE & 2. Strengthen HSC long-term viability
RESOURCES: # of new GME slots 550 B5% 6%
% of programs with >90%
. . . . o 45%
e (N 3. Create student outcomes and experiences sat'Sf‘f"Ct'on i) gElgy @ 100%
2AFSRISNESS that deliver values and extraordinary service to teaching
FOR LIFETIME |t y % of programs with >90%
SUCCESS: satisfaction with quality of 100% T
education
CI?IJz'EoF;rrlcgrréoter score for all >90%
PEOPLE & .
. 4. Build culture based on values
TEAMWORK: . .
% of New Hires hired for 100% 16%
Values and Competencies 0
Baseline Current Year Progress

Last Edited: 07.28.16
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UNTHSC Strategic Plan At-a-Glance

UNTS Theme

LEARNING &
DISCOVERY

Key Objectives
1. Transform to high-performing
health science center

Targets
YEAR YEAR
Initiatives Measures Baseline 2016 2 Year
1.1 Restructure to high-performing schools and institutes (Thomas Yorio) (08/31/20) M: Number of schools and institutes recognized as a high performing school or institute 2 4 5 5
1.2 Expand educational, clinical and research programs with external partners (Thomas Yorio) (08/31/20) M: # of new signed partnership agreements 0 2 3 5
1.3 Develop high-performing Patient Safety Institute (Michael Hicks) (08/31/20) M: # of clinical academic programs for which core curriculum is implemented 0 1 2 4

UNTS Theme

Initiatives

Measures

Baseline

2016

SUSTAINABLE
GROWTH, FINANCE
& RESOURCES

Key Objectives
2. Strengthen HSC long-term
viability

2.1 Develop successful, financially-sustainable practice plan that aligns with the mission of HSC (Michael Hicks) (08/31/20) M: % of clinics that are financially sustainable 25% 80% 100% 100%
2.2 Increase number of GME slots by adding new GME programs (Thomas Yorio) (08/31/20) M: # of total GME slots 360 390 450 550
2.3 Create a culture of continuous improvement (Stephen Barrett) (08/31/20) M: # of process improvement projects completed 0 3 9 total 15
2.4 Improve net financial position (Greg Anderson) (08/31/20) M: # of weeks of operating cash reserves 19.1 16.5 13 22
2.5 Increase philanthropy (Doug White) (08/31/20) M: Total donor funds received 2016-2020 $3,428,423 |#####H#H## | $25,000,000 | $ 50,000,000

UNTS Theme

Initiatives

Measures

Baseline

2016

2 Year

QUALITY
EXPERIENCES FOR
LIFETIME SUCCESS

Key Objectives
3. Create student outcomes and
experiences that deliver value and
extraordinary service to others

3.1 Enhance student services for career counseling (based on UNTHSC Student Satisfaction Survey) (Thomas Yorio) (08/31/20) M: Percent of graduating students during academic year who receive career services 41.38% 41.38% 60% 75%
3.2 Improve quality of teaching (based on UNTHSC Student Satisfaction Survey) (Thomas Yorio) (08/31/20) M: Number of programs with >90% student satisfaction with quality of teaching 5 4 8 11
3.3 Improve quality of education (based on UNTHSC Student Satisfaction Survey) (Thomas Yorio) (08/31/20) M: Number of programs with >90% student satisfaction with quality of education 3 3 8 11

UNTS Theme

Key Objectives

Initiatives

Measures

Baseline

2016

2 Year

PEOPLE &
TEAMWORK

4. Build culture based on values

4.1 Create a nationally recognized best places to work environment (Steve Sosland) (08/31/20) M: # of Best Place to Work campus initiatives 0 2 5 7
4.2 Create Leadership Institute (Steve Sosland) (08/31/20) M: # of external clients 0 3 4 8
4.3 Create a customer service culture (Stephen Barrett) (08/31/20) M: Customer satisfaction with quality of service 0 0% 100% 100%

Explanation of Changes:

1.2 updated to reflect new signed agreement

2.1 Updated to reflect 2016 performance

2.2 2-year and 5-year goal increased

2.4 Updated with new CFO name and 2016 performance

2.5 Updated with progress

3.2 5-year goal decreased by 1 to 11 because HSC has 11 programs, not 12; updated performance
3.3 5-year goal decreased by 1 to 11 because HSC has 11 programs, not 12; updated performance

4.3 Updated with progress
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Plan Priorities: UNT Dallas Strategic Goals

UNT DALLAS

UNIVERSITY OF WORIE |EXAY AT DALLAY

UNTS THEME KEY OBJECTIVES MEASURES /5 YR TARGETS STATUS
No. of Programs of Excellence 4 0%
. . dt tional
LEARNING & 1. Establish academic programs of excellence compatedfo national peers
DISCOVERY: that address regional and student needs _ .
Priority Programs Aligned to 10 0%
Workforce Needs
SUSTAINABLE Total Cash Received $5 Million 12%
GROWTH, 2. Increase annual fundraising and enrollment
FINANCE & to achieve sustainable size o o (e et el
RESOURCES: Gooal 5,000 51.5%  -17%
% of Graduates with
QUALITY Univ.sponsored high impact 80% 0%
S EENO=ST 3. Increase graduates with quality learning internships/career experiences
SOIFHEIE= =88 outcomes and career experiences % of Graduates with
SUCCESS: Outstanding Communications 85% 0%
Skills
% of Students Who Would 0%
Recommend their program 100%
PEOIPLE & 4. Build a strong culture of shared values
TEAMWORK: [ 9
% of engaged employees 100% 36%
Baseline Current Year Progress (FY16)

Last Edited - 08.15.16
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UNT Dallas Strategic Plan At-a-Glance

Targets
2018 2021 2026

UNTS Theme Key Objectives I EUES Measures Baseline 2016 2 Year 5 Year 10 Year
LEARNING & 1. Align our work to our market's  |1.1 Reduce the gap between UNT Dallas program offerings and the market needs (Shumway) (08/31/21) # of priority programs identified 5 6 1 ——
DISCOVERY: greatest needs (UNT Dallas)

(08/31/21)
1. Create and continuously |2. Identify priority programs that  [2.1 Establish hallmark programs in each academic school (Shumway) (08/31/21) # of hallmark programs identified 1 3 ]
improve vibrant and are relevant, distinctive, and
innovative academic differentiated, including one that
communities will be the best in North Texas (UNT
Dallas) (08/31/21)
3. Recruit and retain outstanding  |3.1 Align UNT Dallas mission/vision to recruit outstanding teacher-scholars in terms of teaching, teaching service, university service, service to profession, and |% of faculty hires that qualify as outstanding teacher-scholars 0% 75% 100%)| ---m--m-m-me-
teacher-scholars (UNT Dallas) research. (Muniz) (08/31/21)
(08/31/21) 3.2 Retain outstanding teacher-scholars to include teaching, teaching service, university service, service to profession, and research. (Muniz) (08/31/21) % of faculty identified as outstanding teacher-scholars 0% 40% (0[017:) [E——
4. Benchmark with similar 4.1 ldentify areas of excellence compared to regional peers (Shi) (08/31/21) # of regional peers 5 5 I
aspirational universities regionally, |4.2 Identify areas of excellence compared to national peers (Shi) (08/31/21) # of national peers 3 3 ] [—
nationally, and best in class (UNT  |4.3 Identify areas of excellence compared to best in class peers (Shi) (08/31/21) # of best in class peers 3 3 K] [ —
Dallas) (08/31/21) 4.4 Identify areas of excellence compared to AASCU peers (Shi) (08/31/21) # of AASCU peers 44 44 V71 [
eme ey Objective ative 016 ea ea 0 Yea
SUSTAINABLE 5. Use data strategically to guide 5.1 Commit to Proactive, Informed Data-Driven Decision-Making Via Data Improvement (Jarrell) (08/31/21) Retrievable and accurate data is housed in the data warehouse TBD 75% 1009%| -mmmmmmmmee-
GROWTH, FINANCE & |better decision making (UNT
RESOURCES: Dallas) (08/31/21) 5.2 Improve the Availability and Visibility of Data Among Functional Units (Jarrell) (08/31/21) % of constituents have access to reliable data to make informed decisions 75% 90% 100%| -------m-----
5.3 Implement New and Enhanced Visualization Tools and Techniques for Planning and Forecasting (Jarrell) (08/31/21) % completion of Data Warehouse to enhance planning and forecasting. TBD 75% 100%
2. Achieve exceptional 6. Increase philanthropic support 6.1 Commit to ambitious fundraising goals (Rodriguez) (08/31/21) Total Cash Received 2016-2021 800,000 2,000,000 5,000,000 -------------
service and value for all (UNT Dallas) (08/31/21) 6.2 Develop goal and strategy for first capital campaign (Rodriguez) (08/31/21) Capital campaign plan completion 0% 40% 100%]| --mmmmmememe-
customers including 6.3 Increase value of endowments (permanent and quasi) (Rodriguez) (08/31/21) New gift dollar additions to endowments and quasi-endowments 25,000 100,000 3,000,000
students 7. Increase enrollment, retention, 7.1 Grow student enrollment (Edelman) (08/31/21) Increase student headcount 2,488 3,480 5,000 -------------
and completion rates (UNT Dallas)
(08/31/21) 7.2 Exceed FTIC state retention rate (Edelman) (08/31/21) % above state retention rate -5.3% 3% 6.5% 10177 | | ———
7.3 Improve 4-year graduation rate (Edelman) (08/31/21) Four year graduation rate 7.6% 15% 20% 2506  cceemeeeee
7.4 Improve 6-year graduation rate (Edelman) (08/31/21) Six-year graduation rate NA 0% 50%| ---emeemeee-
8. Improve student and nerease-information-resoeurces-to-University-stakeholde tnerease-the#-oefreseurees Z 3 6
administrative customer service
(UNT Dallas) (08/31/21) Creation-of ohe-stop-shop 80% 100%
Net Promoter Score 0 25
9. Keep tuition and fees affordable |9.1 Remain among the most affordable 4-year university within the North Texas region (Fashina) (08/31/21) Remain in the lowest quartile of cost of tuition and fees within the region 100% 100%| -------m-----
(UNT Dallas) (08/31/21)
10. Build active residential life and |10.1 Tie pending construction to increased academic and student activities along with implementation of 1st year experience programing (Chapple) (08/31/21)  |# of programs developed 0 2 ;] [ —
additional facilities to make UNTD
more vibrant (UNT Dallas)
(08/31/21)
11. Develop more meaningful 11.1 Build the number of private-public partnerships (Lumzy) (08/31/21) # of partnerships 1 7 20| cmmmmmm—meeee
private-public partnerships (UNT
Dallas) (08/31/21)
12. Improvement management of 12.1 Improve financial net position through growth in reserves. (Fashina) (08/31/21) # of weeks of operating funds in reserve 9 i1y [
fiscal resources (UNT Dallas)
(08/31/21)

UNTS Theme Key Objectives Initiatives Measures 2016 2 Year 5 Year 10 Year
QUALITY EXPERIENCES|13. Active Learning: every student |13.1 Demonstrated Competencies: All graduates demonstrate outstanding oral and written communication skills (Balas) (08/31/21) Score of 90% for the ""Communication" rubric 0 40% 85%| ---------m---
FOR LIFETIME graduates with one of more of these |13.2 Demonstrated Competencies: All graduates demonstrate strong critical thinking and analytical abilities (Balas) (08/31/21) Score of 85% for the "Initiative/Problem Solving" rubric 0 40% P L7 ——
SUCCESS: experiential credentials: a paid 13.3 Demonstrated Competencies: All graduates demonstrate ethical decision making (Balas) (08/31/21) Score of 90% for the "'Leadership and Ethics™ rubric 0 50% 80%| -----------—-

internship; a demanding research  (13.4 Demonstrated Competencies: All graduates demonstrate ability to work well with others (Balas) (08/31/21) Score of 95% for the "Teamwork"" rubric 0 50% L7
3. Provide quality effort; a scholarly work-related 13.5 Pathway to Social and Economic Mobility: Become a national leader in producing graduates who make better than expected earning after graduation % of Alumni that will earn more than the prevailing entry wages after one year 0% 0% 0% 75%
experiences for lifetime project; extensive service learning |(Edelman) (08/31/25)
success for all students participation (UNT Dallas) 13.6 Enhance and expand Experiential Learning Experiences (Lacy) (08/31/21) % of Graduates with Univers. Sponsored high impact internship/career experiences 10% 40% 80%| --------m-e--
(08/31/21) 13.7 Be known for conducting service learning projects in the community (Lacy) (08/31/21) % of participating community partners that report levels of satisfaction 10% 40% 0 [
14. Develop expertise serving under- |14.1 Benchmark with Best-In-Class Institutions (Chapple) (08/31/21) # of Best-In-Class Institutions 5 5 5| e
resourced college students (UNT 14.2 Expand Mentorship Programs (Chapple) (08/31/21) # of mentorship programs 0 2 D [ ——
Dallas) (08/31/21) 14.3 Obtain Title 111 Grants for developing universities (Chapple) (08/31/21) # of grants obtained 0 1 |

UNTS Theme Key Objectives Initiatives Measures 2016 2 Year 5 Year 10 Year

PEOPLE & TEAMWORK:|15. Build a strong culture based on |15.1 Practice inter-professional cooperation and respect (Finney) (08/31/21) Recognition by Best Place to Work program 0% 0% 100%| ------mmmmmmm

our shared values (UNT Dallas) 15.2 G.R.E.A.T Communications - Genuine Relevant Effective and Timely Communication (Jolly) (08/31/21) % of primary audiences who articulate the university’s institutional mission 10% 40% 80%| ----mcmemeee-
4. Develop the fullest (08/31/21) 15.3 Establish traditions (Chapple) (08/31/21) # of traditions 2 4 )
potential of every team 15-4-Serve-different student-constituencies-weH-(Skinner){08/31/21)- Satisfaction-of-quality-of serviee 59% 65% 80%| ----mmmmmmmee-

member
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MINUTES

BOARD OF REGENTS
Academic Affairs and Student Success Committee
May 19-20, 2016

Thursday, May 19, 2016

The Academic Affairs and Student Success Committee of the Board of Regents of the University
of North Texas System convened on Thursday, May 19, 2016, in Room 712, UNT System Building,
1901 Main St, Dallas, Texas, with the following members in attendance: Regents Al Silva, Milton
Lee and A.K. Mago.

There being a quorum present the meeting was called to order by Committee Chairman Silva, at
11:08 a.m. The minutes of the February 25-26, Academic Affairs and Student Success Committee

meeting were approved on a 3-0 vote following a motion by Regent Mago, seconded by Regent
Lee.

Chair Silva noted there were three briefings on the agenda that morning. The first, Overview of
Academic Program Performance Assessment, was provided by Chancellor Lee Jackson
and Vice Chancellor Rosemary Haggett.

The second briefing, Commit!: Lifting Educational Qutcomes for 750,000 Students, was
delivered by Todd Williams, Executive Director, and Sagar Desai, Chief Operating Officer, of the
Commit! Partnership.

The Committee finished their briefings with a presentation, The Commit! Partnership with
UNT Dallas, delivered by UNT Dallas President Bob Mong and the UNT Dallas Dean of
Education, John Gasko.

Chair Silva noted that the Committee had received two background reports:

Quarterly Academic Measures Report
* UNT System Institutions Academic Program Inventory.

There being no further business, the Committee meeting recessed at 12:25 p.m until the following
day.

Friday, May 20, 2016

The Academic Affairs and Student Success Committee of the Board of Regents of the University
of North Texas System reconvened on Friday, May 20, 2016, in in Room 712, UNT System
Building, 1901 Main St, Dallas, Texas, with the following members in attendance: Regents Al
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Silva, Milton Lee and Laura Wright, with Regent Wright serving as a temporary member of the

Committee. There being a quorum present the meeting was called to order by Committee Chair

Silva at 9:05 a.m.

UNT System Vice Chancellor and General Counsel Nancy Footer presented a set of policies for

consideration related to the prohibition of sexual assault and retaliation at UNT, UNT Health

Science Center, and UNT Dallas.

3. UNTS Approval of University of North Texas, University of North Texas

Health Science Center, and University of North Texas at Dallas
policies related to Prohibition of Sexual Assault and Retaliation

Pursuant to a motion by Regent Milton Lee and seconded by Regent Laura Wright, the Committee
approved the above item on a 3-0 vote.

UNT System Vice Chancellor Rosemary Haggett presented the 2016-2017 admission standards
for UNT System institutions for approval.

4. UNTS Approval and Ratification of 2016-2017 Admission Standards for
UNT System Institutions

Pursuant to a motion by Regent Laura Wright and seconded by Regent Milton Lee, the Committee
approved the above item on a 3-0 vote.

Provost Graves presented a slate of faculty who had gone through the tenure process and UNT
recommended for tenure.

5. UNT Approval of UNT Tenure Recommendations

Pursuant to a motion by Regent Milton Lee and seconded by Regent Laura Wright, the Committee
approved the above item on a 3-0 vote.

Provost Yorio presented a slate of faculty who had gone through the tenure process and the UNT
Health Science Center recommended for tenure.

6. UNTHSC Approval of UNTHSC Tenure Recommendations

Pursuant to a motion by Regent Laura Wright and seconded by Regent Milton Lee, the Committee
approved the above item on a 3-0 vote.

Provost Becker presented a slate of faculty who had gone through the tenure process and UNT
Dallas recommended for tenure.

7. UNTD Approval of UNT Dallas Tenure Recommendations

Pursuant to a motion by Regent Milton Lee and seconded by Regent Laura Wright, the Committee
approved the above item on a 3-0 vote.

Academic Affairs & Student Success Committee
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Provost Becker presented a request for approval of a new academic degree program, a B.S. in
Public Health, at UNT Dallas. She noted that the Board had previously approved a B.A. in Public
Health at UNT Dallas.

8. UNTD Authorize a New UNT Dallas Bachelor of Science Degree in Public
Health

Pursuant to a motion by Regent Laura Wright and seconded by Regent Milton Lee, the Committee
approved the above item on a 3-0 vote.

The last action item for consideration by the Committee was approval of a proposed new mission
statement for UNT Dallas, which was presented by President Mong.

7. UNTD Approval of Change to UNT Dallas Mission Statement

Pursuant to a motion by Regent Milton Lee and seconded by Regent Laura Wright, the Committee
approved the above item on a 3-0 vote.

There being no further business, the Committee meeting adjourned at 9:13 a.m.

Submitted By:

‘.

Rosemary R. Haggett
Board Secretary

Date: %M/VL.O. 1, 206

Academic Affairs & Student Success Committee
Page 3 of 3

Page 73 of 747



;f*oF &

¢ UNT SYSTEM

v/

Board Briefing

Committee: Academic Affairs &
Student Success

Date Filed: July 28, 2016

Title: Review of University of North Texas System Administration policy related to
Carrying of Concealed Handguns in the UNT System Building

Background:

In February 2016 the campuses of the University of North Texas System brought forward for
Board of Regents review policies for the carrying of handguns on their respective campuses in
accordance Senate Bill 11, which was passed by the Texas Legislature in 2015. The UNT System
Administration now seeks review of its policy regarding the carrying of concealed handguns in the
UNT System Building, located at 1901 Main Street in Dallas.

Senate Bill 11 provides that reasonable rules and regulations regarding the carrying of concealed
handguns on campus may be implemented after consultation with faculty, staff and students. The
consultative process must take into account the nature of the student population; uniqueness of
the campus environment; and specific safety concerns. The rules may not generally prohibit or
have the effect of generally prohibiting license holders from carrying concealed handguns on
campus.

Senate Bill 11 specifically provides that the governing board shall review the rules within 90 days
of the date they are established. The board may amend the rules by a two-thirds majority vote. If
amended by the board, the amended version becomes the institution’s rules. The institution must
publish the rules on its website so that they are accessible by students, faculty, and staff. Rules
may be amended by the Chancellor after engaging in the type consultative process described above
and submission to the governing board for review.

Most System Administration employees work on one of the UNT System campuses, where the
campus policy governs the carrying of handguns. In addition, a large portion of the UNT System
Building is leased to the UNT Dallas College of Law, and the leased portions of the building are
governed by UNT Dallas’s policy on carrying of handguns. The remainder of the System Building
is managed by the System Administration and is subject to regulation by the Chancellor, with
review by the Board.

To gather feedback on the impact of Senate Bill 11 in the System Building, a survey of System
Administration employees was conducted. The feedback received from the survey helped inform
the proposed policy, which seeks to balance the interest in promoting safety with respect for the
right to carry concealed handguns. The policy identifies locations and activities where handguns
are prohibited, and contains processes for designating locations temporarily prohibiting
concealed handguns in the System Building and for review of such decisions.

Per Senate Bill 11, the Board must review the System Administration’s policy, which establishes

rules related to Carrying of Concealed Handguns in the UNT System Building. Based on such
review, the Board can accept the policy as written or amend, in whole or part, provisions in the
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policies by a majority two-thirds vote. Additionally, Senate Bill 11 requires that a report be
submitted to the Legislature each even-numbered year beginning September 1, 2016 that
describes the System’s rules and the reasons for the rules.

Financial Analysis/History:

The System estimates costs of less than $1,000 to cover signage and training.

Digitally signed by Janet Waldron
DN: cn=Janet Waldron, o=UNT System,

Ja n et Wa Id ro n ou=Vice Chancellor for Finance,

email=janet.waldron@untsystem.edu, c=US
Date:2016.08.08 12:44:19 .05'00"

Vice Chancellor for Finance

Legal Review:

This item has been reviewed by General Counsel.

Nancy S. Footer

Vice Chancellor/General Counsel

Schedule:

Following Board review and action, the System Administration’s policy will become effective
immediately.

Recommendation:

It is recommended that the Board accepted the attached rules as proposed by the Chancellor of

th e U N T SySte m . Digitally signed by Lee Jackson
DN: cn=Lee Jackson, o=UNT System,
ou=0ffice of the Chancellor,
d d Le e Ja C kS O n emaﬁ:lee.jactksorf@untsystem,edu,
. c=US
Reco m men e By' Date: 2016.08.09 17:10:46 -05'00"
Chancellor

Attachments Filed Electronically:

e UNT System Administration Policy No. x.xxx, Carrying of Concealed Handguns in the
UNT System Building
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Board Order

Title: Review of University of North Texas System Administration policy related to
Carrying of Concealed Handguns in the UNT System Building

At an official meeting of the Board of Regents of the University of North Texas System properly
posted and held on August 18-19, 2016, pursuant to a motion made by Regent and
seconded by Regent , the Board approved the motion presented below:

Whereas, an institution of higher education must establish reasonable rules regarding the
carrying of concealed handguns by properly licensed individuals after consulting with students,
staff, and faculty of the institutions regarding the nature of the student population, specific
safety considerations, and the uniqueness of the campus environment, and

Whereas, the Chancellor engaged in a process to consult with System Administration staff and
recommends a policy and guidelines for the System Building, and

Whereas, the attached policy does not establish provisions that generally prohibit or have the

effect of generally prohibiting properly licensed individuals from carrying concealed handguns
in the System Building, and

Whereas, review of the System Administration’s policy is necessary to bring the Board of
Regents into compliance with Senate Bill 11 and its mandates.

Now, Therefore, The Board of Regents accepts without amendment the following:

1. UNT System Administration Policy No. x.xxx, Carrying of Concealed Handguns in
the UNT System Building

VOTE: ayes nays abstentions

BOARD ACTION:

Attested By: Approved By:
Rosemary R. Haggett, Secretary Brint Ryan, Chairman
Board of Regents Board of Regents
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Policies of the University of North Texas System Administration
Chapter 02

02.1600 Carrying of Concealed Handguns in System Administration | Administration
Building

Policy Statement. The University of North Texas System is committed to providing a safe
environment for students, employees, and visitors and to respecting the right of individuals
who are licensed to carry handguns where permitted by law. Individuals who are licensed to
carry may do so in the UNT System Building except in locations and at Activities prohibited by
law or by this policy.

Application of Policy. All individuals. This policy does not apply to commissioned peace officers
as defined in article 2.12 of the Texas Code of Criminal Procedures and commissioned security
officers while on duty at the UNT System Building as defined in section 1702.002(5) of the Texas
Occupations Code.

Definitions.

1.  Activities. “Activities” means all functions, events, and programs held in the UNT
System Building.

2. Campus premises. “Campus premises” means all land, buildings and portions of
buildings owned or leased by the University of North Texas System.

3. Concealed handgun. “Concealed handgun” means a handgun, the presence of
which is not openly noticeable to the ordinary observation of a reasonable person.

4.  Days. “Days” means business days.

5. Employee. “Employee” means an individual at any component of the University of
North Texas System who is hired in a full-time, part-time, or temporary capacity in a
faculty or staff position or in a position where the individual is required to be a
student as a condition of employment.

6. Handgun. “Handgun” means any firearm that is designed, made, or adapted to be
fired with one hand.

7. Interscholastic event. “Interscholastic event” means a function or program involving
elementary or secondary schools.
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8. Large-scale event. “lLarge-scale event” means a function or event, other than a
classroom or academic program, where attendance is reasonably anticipated to
exceed 100 individuals.

9. License Holder. “License Holder” means a person issued a License to Carry a
Handgun (formerly called a “Concealed Handgun License”) by the Texas Department
of Public Safety under Chapter 411 of the Texas Government Code.

10. Reviewing Official. “Reviewing Official” means the Chancellor or the System
Administration official designated by the Chancellor to review a decision to
temporarily restrict the carrying of concealed handguns in the UNT System Building.

11.  UNT System Building. “UNT System Building” means the property located at 1901
Main Street, Dallas, Texas.

12. Work Area. “Work area” means the place or places an individual performs assigned
duties as an employee of a component of the University of North Texas System.

Procedures and Responsibilities.

A. Open Carry Prohibited.

All persons, including License Holders, are prohibited from openly carrying a handgun in the
UNT System Building.

B. Carrying of Concealed Handgun by a License Holder.

1. Right to Carry. A License Holder may carry a concealed handgun while in the UNT
System Building unless prohibited by state or federal law, or by this policy. License
Holders are responsible for knowing areas where carrying a concealed handgun is
prohibited, including where notice is not required to be posted.

2. Intoxication. A License Holder may not carry a concealed handgun while intoxicated.

3. Display of Concealed Handgun. A License Holder may not carry a partially or wholly
visible handgun, or intentionally or knowingly display a handgun in plain view of another
person, even if holstered, in the UNT System Building.

4. Requirement to Display License. A License Holder must display his or her license to carry
when directed by a law enforcement officer in accordance with section 411.205 of the
Texas Government Code. Otherwise, an individual is not required to disclose whether
he or she is a License Holder upon entry into the UNT System Building or in order to
participate in any program or service offered in the building, except as required by law.
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C. Carrying of Concealed Handgun by Employees.

1. Right to Carry. A System Administration employee who lawfully holds a license to
carry may carry a concealed handgun into the UNT System Building, unless restricted
by this policy. A System Administration employee who is performing duties on the
campus premises at a component of the UNT System is responsible for complying
with the concealed handgun policy for that campus.

2. Unauthorized Use. A System Administration employee is not authorized to use the
weapon in the course and scope of performing his or her duties. A System
Administration employee whose possession, storage, or use of a handgun results in
personal injury or property damage is personally liable for the injury or damage, and
is not entitled to immunity under section 411.208 of the Government Code or any
other immunity to which the individual may be otherwise entitled as a System
Administration employee.

D. Locations and Activities where Concealed Handguns are Prohibited.

A License Holder is prohibited from carrying a concealed handgun into the UNT System
Building where prohibited by law and where prohibited by this policy based on the nature
of the student population, specific safety concerns, and uniqueness of the environment.

1. Concealed handguns are prohibited:

a. at alocation designated as a polling place on the day of a federal, state, or local
election, including while early voting is in progress as set out in section
46.03(a)(2) of the Texas Penal Code;

b. at alocation used as a church, synagogue, or other established place of religious
worship as prohibited under section 46.035(b)(6) of the Texas Penal Code;

c. at a location in the UNT System Building used by a court unless the handgun is
carried pursuant to written regulation or written authorization of the court in
accordance with section 46.03(a)(3) of the Texas Penal Code;

d. where state or federal law or contract, at the sole discretion of the state or
federal government or organization with whom the contract is entered, requires
exclusion of a handgun in a specific location and the exclusion does not generally
prohibit or have the effect of generally prohibiting License Holders from carrying
concealed handguns in the System Building; and

e. atalocation where an open meeting is being conducted pursuant to Chapter 551
of the Texas Government Code when the proper notices are provided.
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2. Concealed handguns are prohibited at the following Activities:

a. university, college and high school graduations; and
b. where alcoholic beverages are available or served.

Responsible Party:  Director, System and External Relations

E. Obligation to Provide Notice Where Concealed Handguns are Prohibited.

The System Administration shall provide notice at all locations and Activities where
concealed handguns are prohibited under this policy and may post notice where handguns
are expressly prohibited but where notice is not required to be posted by law. The language
of the notice, which is set out in section 30.06 of the Texas Penal Code, shall not be altered
in any way unless revised by state law. Any individual who without authorization, tampers
with, defaces, modifies or removes a notice provided pursuant to this policy is subject to
disciplinary action, including trespass from the UNT System Building, suspension,
termination of employment or a business relationship, and is subject to criminal
prosecution.

1. Notice required under this policy must read:

Pursuant to Section 30.06, Penal Code (trespass by license holder with a
concealed handgun), a person licensed under Subchapter H, Chapter
411, Government Code (handgun licensing law), may not enter this
property with a concealed handgun.

2. Notice must be provided in writing and on a card or other document in both English
and Spanish. When notice is posted at a location, the sign must appear in
contrasting colors with block letters at least one (1) inch in height, displayed in a
conspicuous manner that is clearly visible to the public, and at a sufficient distance
from the location or Activity to inform a License Holder that entry on the property or
presence at the Activity with a concealed handgun is prohibited.

3. The System Administration shall publish this policy annually in the employee policy
manual and on a webpage dedicated to the carrying of concealed handguns, and
shall promptly inform organizations that lease property in the building of any
changes to the policy.

4. Contracts and leases for use of space in the UNT System Building shall include
pertinent provisions of this policy.

Responsible Party:  Director, System and External Relations
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F. Temporarily Prohibiting Concealed Handguns on Campus Premises.

1. The Chancellor or Chancellor’s designee may prohibit the carrying of concealed
handguns for up to seventy-two (72) hours in order to promote safety in the UNT
System Building:

a. when an Activity has a history for violence;

b. where a Large-scale event, due to the uniqueness of the building environment,
specific threat of violence, or other safety considerations presents a reasonable
threat to health or safety;

c. when it reasonably appears there is threat of injury to human life, destruction to
the UNT System Building, or a threat of willful disruption of orderly operation of
the System Administration as defined in section 51.231 of the Education Code,
or

d. upon receipt of credible information of imminent injury to human life or
destruction to university property.

3. Review of Decision to Temporarily Restrict Carrying of Concealed Handgun.

a. A License Holder may request review of the decision to temporarily prohibit the
carrying of a concealed handgun.

b. The request must be submitted in writing to the Reviewing Official and describe
why allowing concealed handguns at the location or Activity does not present a
safety concern.

c. The Reviewing Official may request additional information and must notify the
License Holder of the decision no later than two (2) days after receiving the
request for review. The notice must provide the reason(s) for the decision.

d. The decision of the Reviewing Official is final.

Responsible Party:  Reviewing Official

G. Sanctions for Violating this Policy.

Any individual who violates this policy is subject to disciplinary action to include trespass
from the UNT System Building, suspension, or termination of employment or a business
relationship, and is subject to criminal prosecution.

Responsible Party: Director, System and External Relations, Human
Resources Office
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H. Report to Legislature.

The System Administration shall prepare a report for the Texas Legislature describing the
System Administration rules adopted to regulate the carrying of concealed handguns on
campus and the reasons for the rules, not later than September 1, 2016 and every even-
numbered year thereafter.

Responsible Party: Chancellor

I. Amending Policy.

The Chancellor may amend this policy as necessary for safety, to include permanently
designating new or additional locations where the carrying of concealed handguns in the
UNT System Building is prohibited. Any prohibition must be based on specific safety
considerations, the nature of the student population that regularly uses the building, and
the uniqueness of the UNT System environment; and may not generally prohibit or have the
effect of generally prohibiting License Holders from carrying concealed handguns on
campus premises.

1. A request to amend this policy to permanently prohibit the carrying of a concealed
handgun must be submitted, in writing, to the UNT System Vice Chancellor and
General Counsel.

2. The request must describe the specific factual reasons for the permanent
designation, including any safety concern(s), the nature of the student population
that regularly uses the building, and any unique features or circumstances related to
the building or part of the building, or Activity that will take place regularly in the
building. The request also should identify other locations in the building or
Activities, if any, with similar characteristics where concealed handguns are
prohibited.

3. The request and proposed amendment must be posted on the System
Administration’s webpage dedicated to the carrying of concealed handguns.
Interested individuals must be given a reasonable time and opportunity to comment
on the request. Employees, as defined in this policy, and students enrolled at an
institution of higher education that lease property in the building must be given the
opportunity to comment in person before the proposed amendment is submitted to
the Chancellor for approval.

4. Any amendment to this policy that has the effect of restricting the lawful carrying of
a concealed handgun by a License Holder must be submitted to the Board of
Regents within 90 days of the Chancellor’s approval, and will not take effect until
reviewed by the Board.

Responsible Party: Chancellor
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References and Cross-references.

Tex. Gov'T CoDE, CHAPTER 411

TEX. PENAL CoDE, CHAPTER 30

TeX. PENAL CoDE, CHAPTER 46

TEX. EDuc. CODE, section 51.231
Tex. CopE. CRIM. PrROC., article 2.12
Tex. Occ. CobE, section 1702.002(5)

Forms and Tools.

Approved:
Effective:
Revised:

Page 83 of 747



Academic Quality Dashboard UNT g

M Positive Change B Negative Change
% FTICin Top 10% % FTIC in Top 11-25% % FTE Teaching Faculty Student To Faculty
of HS Class of HS Class Who are Tenure/Tenure-Track FTE Ratio
Current Year o, 0 0, 0,
Fall 2015 -5t of poet Avg 91.7% 107.9% 98.6% 123.0%
UNT % Change in 1 Year ™N7.1% 170.6% J11.3% 7™0.2%
UNT % Change in 5 Years (or
maximum # yrs available, if <5 1‘2,8% '1‘1,2% \],13,8% '1‘0,3%

yrs)

Peer Avg. =100%

% FTIC in Top 10% % FTICin Top 11-25% % FTE Teaching Faculty Student To Faculty
of HS Class of HS Class Who are Tenure/Tenure-Track FTE Ratio

Data used is the most recent data available from the THECB Accountability Report as of July 27, 2016.
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Student Access & Success Dashboard UNT oo

B Positive Change [l Negative Change

Average
Total Full Time 1stto 2nd Year Time-to-Degree, Total
Total Headcount Undergraduate In- g 6-YR Graduation Total Graduate Total Degrees
Student . Undergraduate Bachelors Undergraduate
Enrollment . state Tuition & > . Rate SCH Awarded
Equivalent Fees Retention Rate (in years) SCH

Current Year Data

Available 113.2% 115.3% 105.6% 101.1% 99.7% 103.7% 120.6% 85.7% 110.3%

- % of Peer Avg.

UNT % Change in 1

- ™ 2.8% 13.9% 16.8% M™1.4% 4 1.9% M™1.4% 13.8% 15.1% 10.7%

UNT % Change in 5

et M3.1%  17.4%  M314%  105%  15.6%  16.2%  110.0%  185%  12.3%

yrs)
I“ "

Total Headcount Total Full Time Average 1st to 2nd Year Time-to-Degree, 6-YR Graduation Total Undergraduate Total Graduate SCH Total Degrees
Enrollment Student Equivalent Undergraduate In- Undergraduate Bachelors Rate SCH Awarded
state Tuition & Fees  Retention Rate (in years)

Data used is the most recent data available from the THECB Accountability Report as of July 27, 2016.
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Research Dashboard UNT AL (e

M Positive Change Wl Negative Change

Federal Research Expenditures

Restricted Research
per FTE Faculty

Total Research Expenditures

Current Year 31.8% 44.5% 39.0%

Fall 2015 - % of Peer Avg.

UNT % Change in 1 Year 4/0.7% 1‘1.2% \1/8.1%

UNT % Change in 5 Years (or
maximum # yrs available, if <5 yrs)

M™M18.1% 163.1% M21.1%

Peer Avg. =100%

Total Research Expenditures Federal Research Expenditures Restricted Research
per FTE Faculty

Data used is the most recent data available from the THECB Accountability Report as of July 27, 2016.
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Student Access & Success and Research
Dashboard

UNT BEALH

% Student Doctoral Graduation

Total Headcount X R .
Satisfaction with Rate

Total Degrees Awarded

EpleliSit Medical Education - % Ph.D. Received
Current Year Data
Available 68.2% 52.0% 97.0% 199.5%
- % of Peer Avg.
UNTHSCY Chaneen N 6.1% 40.5% 16.2% 150.7%
UNTHSC % Change in 5
Years (or maximum # 50.7% ¢700% 1‘49% 4‘181%

yrs available, if <5 yrs)

Federal Research
Expenditures
per FTE Faculty

Total Research
Expenditures

52.2% 168.0%
10.1% 413.5%
41.6% 442.9%

Peer Avg. =100%

% Student
Satisfaction with
Medical Education

Total Degrees Awarded

Total Headcount
Enrollment

- % Ph.D. Received

Data used is the most recent data available from the THECB Accountability Report as of July 27, 2016.

Doctoral Graduation Rate

Federal Research
Expenditures
per FTE Faculty

Total Research
Expenditures
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Academic Quality Dashboard

UNT DALLAS

APV I TLH LRI TR A [RALAN

M Positive Change B Negative Change

% FTIC in Top 10%

of HS Class
Current Year
o
Fall 2015 - % of Peer Avg. 319.5%
UNTD % Change in 1 Year ’1‘71,7%
UNTD % Change in 5 Years (or
maximum # yrs available, if <5 4,6,1%

yrs)

% FTIC in Top 11-25%
of HS Class

193.5%

48.3%

47.6%

% FTE Teaching Faculty Student To Faculty

Who are Tenure/Tenure-Track FTE Ratio
77.7% 113.6%
419.8% M™M1.1%
420.1% 1™33.3%

Peer

% FTIC in Top 10%
of HS Class

% FTIC in Top 11-25%
of HS Class

% FTE Teaching Faculty

Student To Faculty
Who are Tenure/Tenure-Track FTE Ratio

Data used is the most recent data available from the THECB Accountability Report as of July 27, 2016.
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Student Access & Success Dashboard

UNT DALLAS

U IVERMTY 45 MLl [ 1 EXAS AF [WLLAS

Ml Positive Change [ Negative Change

Current Year Data
Available
- % of Peer Avg.
UNTD % Change in 1
Year
UNTD % Change in 5
Years (or maximum #
yrs available, if <5
yrs)

Average

Total Headcount Total Full Time Undergraduate In- Istto2nd Year  Time-to-Degree, Total Total Graduate Total Degrees
Student . Undergraduate Bachelors Undergraduate
Enrollment . state Tuition & > . SCH Awarded
Equivalent Retention Rate (in years) SCH
Fees
61.5% 68.7% 116.2% 108.4% 106.9% 77.6% 141.7% 49.2%
J43.4% 1N27.5% MN2.7% 129.6% 0% N7.9%  1209.4% 0%

M19.4% 174.7% 121.9% 120.1% - 150.7% 1261.9% -

Peer Avg. =100%

Total Headcount Total Full Time Average 1st to 2nd Year Time-to-Degree, Total Total Graduate SCH  Total Degrees
Enrollment Student Equivalent Undergraduate In-  Undergraduate Bachelors Undergraduate SCH Awarded
state Tuition & Fees Retention Rate (in years)

Data used is the most recent data available from the THECB Accountability Report as of July 27, 2016.
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MINUTES

BOARD OF REGENTS
Audit Committee
May 19, 2016

The Audit Committee of the Board of Regents of the University of North Texas System convened
on Thursday, May 19, 2016, in Room 712, UNT System Building, 1901 Main St, Dallas, Texas with
the following members in attendance: Regents Glen Whitley, Laura Wright, and Al Silva, with Al
Silva serving as a temporary member of the Committee.

There being a quorum present, the meeting was called to order by Committee Chairman Whitley
at 3:46 p.m. The minutes of the February 25-26, 2016, Audit Committee meeting was approved
on a 3-0 vote following a motion by Regent Wright and seconded by Regent Silva.

UNT System Chief Audit Executive Tracy Grunig delivered the Quarterly Report of Audit
Activities.

Chair Whitley noted that the Committee had received one background report:

¢ UNT System Consolidated Quarterly Compliance Report, December 2015
through February 2016

There being no further business, the Committee meeting adjourned at 4:36 p.m.

Submitted By:

Rosemary R. Haggett
Board Secretary

Date: Q/“W—L 7; 20176
J

Audit Committee
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Audit Committee
July 6, 2016

The Audit Committee of the Board of Regents of the University of North Texas System convened
on Wednesday, July 6, 2016, in Room 109/111, MET Building, of the University of North Texas
Health Science Center, 1000 Montgomery St., Fort Worth, Texas, with the following committee
members in attendance: Regents Don Potts, Rusty Reid, Glen Whitley, and Laura Wright. Regent
Christopher Lee was also present for the meeting.

There being a quorum present, the meeting was called to order by Committee Chairman, Regent
Glen Whitley, at 2:40 p.m.

Ben Kohnle, Partner at Grant Thornton, briefed the Committee on Fiscal Year 2015 Financial
Statement Audit Results.

The next briefing was given by Tracy Gruning, UNT System Chief Audit Executive, who discussed
Enterprise Audit Report Inventory. Ms. Gruning also briefed the Committee on a Proposed
Methodology for Tracking Responses to External Agency Audit Recommendation.
Finally, Ms. Gruning presented the Draft Fiscal Year 2017 Annual Audit Plan.

There being no further business, Regent Potts made a motion for adjournment, which Regent
Reid seconded. The motion was approved and the Audit Committee meeting adjourned at 3:56
p.m.

Submitted By:

Rosemary R. Ha(égett
Board Secretary

Date: % 12, 2006

Audit Committee
Page10f1
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Quarterly Report of Audit
Activities

Presented by: Tracy C. Grunig, Chief Audit Executive
Date: August 18, 2016

Activities reflected within are as of July 29, 2016

UNTISYSTEM



Summary Statement

The following information presents highlights of UNTS Internal
Audit Activity for the 4th Quarter of Fiscal Year 2016.

UNT ‘ SYSTEM August 18, 2016 Audit Committee



NI SYSTEM'

Highlights of Internal Audit Activity-4th Quarter m eeeeeeee

Issued 5 Audit Reports

Issued 3 Investigation Reports

Performed Fiscal Year 2017 Audit Risk Assessment and Developed Fiscal Year
2017 UNTS Internal Audit Plan

Performed Fiscal Year 2017 General IT and Fraud Risk Assessments
Collaborated with System staff to strengthen financial controls over the Pay-to-
Account Refund (PTA) and data classification processes

Demonstrated TeamMate Analytics to Business Shared Services Leadership
Validated UNT merchant security as part of the Payment Card Industry (PCl)

Assessment team

UNT ‘ SYSTEM August 18, 2016 Audit Committee



Audit Reports Issued

16-005 UNT Student-Managed Investment Fund Audit

16-021 UNT Student Service Fee Audit

16-405 UNT Student Money Management Center Audit

16-406 UNT College of Information Dean's Transitional Audit
16-024 UNTD Student Fees Audit

1540 UNT Observatory Property Sale Investigation Case Report
16-214 UNT Trio Timekeeping and Grants Investigation Case Report
16-220 UNTD Finance Budget Investigation Case Report

UNT ‘ SYSTEM August 18, 2016 Audit Committee



Quarterly Summary of Follow-Up

As of May 18, 2016 Audit Committee Meeting

Starting Open
(Past Due and Not
Yet Due)
Recommendations

New
Recommendations

Total Closed
Recommendations

Total Open
Recommendations

Open
Recommendations-
Not Yet Due

Open
Recommendations-
Past Due

UNTS

13

0

(5)

4

UNT

0

34

(5)

29

UNTHSC

26

0

(20)

2

UNTD

0

36

(2)

34

Total

39

70

(32)

69

Management concurred with each audit recommendation

177 total open recommendations ties to the “Summary of UNTS Enterprise Audit Inventory” in Fiscal Year 2016 open recommendations in
the UNTS Enterprise Audit Report Inventory presentation excluding Other External Agencies (87 — 10 =77)
2 Follow-up detail only includes information on the eight “Open Recommendations-Past Due” items

UNTISYSTEM

August 18, 2016 Audit Committee




UNT System Administration
Past Due Recommendations

[UJ\IR SYSTEM'

Internal Audit

Auditor: Internal

Reporting Agency: UNT System Internal Audit

Risk Category: Finance

Risk Level: High

Report Name: Adjusting Journal Entry Investigation
Report Number: 14-023

Component Institution: UNT

Department: Finance

Brief Description of Audit: An investigation was performed as a
result of complaints received from the Texas State Auditor’s
Office (“SAQ”) and UNT Compliance hotline in September 2012.
The complaints were similar and expressed concerns related to
journal entry #0000213745. The adjusting journal entry was
recorded to UNT’s general ledger on August 1, 2012, and the
associated reversing entries were recorded for the UNT fiscal
years ended August 31, 2012 and August 31, 2013. Internal
Audit co-sourced with Deloitte and Touche LLP (“Deloitte”) to
investigate the allegations.

UNTISYSTEM

The Net Position in the FY2012 and FY2013
Financial Statements could be Overstated by
as much $23 Million. — The former UNT
Associate Vice President for Finance and
Controller and the former Director of
Financial Reporting and Operations were
aware of the unreconciled differences and
potentially uncollectible receivables prior to
the issuance of the FY2012 and FY2013 UNT
and UNTS financial statements. They directed
and recorded this adjustment rather than
valuating the validity of these differences as
to whether they were true assets of the
UNTS.

Recommendations for the Acting UNT Vice
President for Finance and Administration:

1a. Develop and document a UNT Allowance
for Doubtful Accounts Policy, based on
historical receivable information, to establish
guidelines for accurately estimating
uncollectible amounts.

UNT/UNTS concur and will review the current UNT
Allowance for Doubtful Accounts Policy in
comparison to historical receivable collectability to
ensure the Policy and related process results in an
accurate estimate. Any required revisions to the
current Policy will be completed before August 31,
2014. UNT/UNTS will periodically evaluate all
receivables in light of this Policy to determine
receivable collectivity and appropriate asset value.

UNT/UNTS will also ensure all necessary action is
taken relative to the referenced UNT adjusting
journal entry and will recalculate the Allowance for
Doubtful Accounts estimate presented in the FY 2013
UNT and UNTS consolidated financial statements to
ensure the net accounts receivable balance was
presented accurately. Any necessary adjustments to
prior period UNT and UNTS consolidated financial
statements will be completed by August 31, 2014.

Party responsible for implementation:
Dan Stephens, Assistant Vice-Chancellor
Finance/Controller

Expected Implementation Date: August 31, 2014
Revised Implementation Date: August 31, 2016

August 18, 2016 Audit Committee

23 months past
due

This is considered
implemented for
Audit Finding
related to student
accounts
receivable (AR)
allowance.

However, the
System Regulation
related to AR is
currently being
drafted.




UNT System Administration
Past Due Recommendations

Auditor: Internal

Reporting Agency: UNT System Internal Audit
Risk Category: Finance

Risk Level: Low

Report Name: Advancement Office Follow-Up
Review

Report Number: 09-011
Component Institution: UNT System

Department: UNTHSC Advancement Office

Brief Description of Audit: Internal Audit performed
a follow-up review of the actions taken to implement

recommendations made in Audit Report 07-012,
Advancement Office Review.

UNTISYSTEM

The written agreement between the Center and
the UNTHSC Foundation has not been revised or
reaffirmed since September 1994.

3a. Review and update the agreement between
the Center and the Foundation including a “right
to audit clause.” Refer to Legal Counsel and the
AGB-CASE model agreement for guidance.

3b. Distribute or make available the reaffirmed
agreement to stakeholders including Center
administrators, Advancement Office employees,
and the Foundation Board of Directors.

Management agrees. In process. The Vice
President for Development will raise this topic at
the April 2009 Foundation Board meeting and
complete by the June meeting. The updated
agreement will be distributed upon approval of
appropriate Center and Foundation
administrators.

Party Responsible for Implementation:
Doug White, Vice President of Institutional
Advancement

Expected Implementation Date: November 30,
2012

Revised Implementation Date: December 31,
2016

Party Responsible for Implementation:
Doug White, Vice President of Institutional
Advancement

Expected Implementation Date: November 30,
2012

Revised Implementation Date: December 31,
2016

August 18, 2016 Audit Committee
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Internal Audit

44 months past due

UNTHSC is currently
working with the Office
of General Counsel
(OGC) to revise the
agreement. OGC has
changes that needs to
be added to the
agreement, it needs to
then be re-circulated
internally and then
sent to HSC Foundation
Board for approval as
well as the System
Board for approval.




UNT System Administration
Past Due Recommendations

[UJ\IR SYSTEM'

Internal Audit

Auditor: Internal

Reporting Agency: UNT System Internal Audit

Risk Category: Government and Regulatory Compliance
Risk Level: Low

Report Name: Joint Admission Medical Program Audit
Report Number: 16-011 HSC

Component Institution: UNTHSC

Department: Office of Admissions & Outreach for Texas
College of Osteopathic Medicine

Brief Description of Audit:

The Joint Admission Medical Program (JAMP) is a special
program created by the Texas Legislature to support and
encourage highly qualified, economically disadvantaged
students pursuing a medical education. The JAMP agreement
with institutions requires an internal or independent
auditor’s opinion on the appropriateness of the expenditures
for the Program.

UNTISYSTEM

Untimely Replenishment of Petty Cash - An
amount of $20.47 spent from the JAMP Petty
Cash Fund was not replenished in order to be
reflected on the Accounting System and the
Expenditure Report.

Office of Finance should consider the
following management action.

11a. Modify HSC Petty Cash Fund Procedures
to enforce the requirement for custodians to
replenish the petty cash on a monthly basis, at
a minimum, and communicate the updated
procedures to all appropriate personnel.

We concur.

Party Responsible for Implementation:
Paula J. Welch, Associate Controller

Expected Implementation Date: January
31, 2016

Revised Implementation Date: July 31,
2016

August 18, 2016 Audit Committee

6 months past due

To allow time to manage
administrative
requirements needed to
formalize the policy and
communicate the
procedures across the
campus.




UNT Health Science Center
Past Due Recommendations

Audit Information
Auditor: Internal
Reporting Agency: UNT System Internal Audit

Risk Category: Government and Regulatory
Compliance

Risk Level: High

Report Name: Family Medicine Residency Program
Report Number: 16-010 HSC

Component Institution: UNTHSC

Department: Graduate Medical Education — Texas
College of Osteopathic Medicine

Brief Description of Audit: The Family Medicine
Residency Program (FMRP) agreement with
institutions requires an internal or independent
auditor’s statement on the appropriateness of the
expenditures for the FMRP. The objective of this
audit is to provide assurance that UNTHSC is in
compliance with the FMRP Agreement

requirements and the FMRP Guidelines for Funding.

UNTISYSTEM

Finding and Recommendation(s)

FMRP Annual Financial Report - Internal
Audit noted control deficiencies over the
preparation of the FMRP Annual Financial
Report (AFR). The FMRP AFR is not
prepared at a level required to ensure
accurate financial reporting.

Recommendation for the Senior Vice
President of Finance/Chief Financial
Officer and FMRP Director:

2a. The FMRP Annual Financial Report
should be prepared by the Office of
Finance in collaboration with the
department in an effort to ensure accurate
financial reporting.

Management Response(s)

Several areas/locations (specifically: PCC APC
Family Medicine, Eagle Ranch Internal
Medicine, PCC APC General Internal Medicine
and PCC OMM) noted by the auditors under
Revenues A., B. and C. above are unrelated in
any way to the Family Residency Program
funded under this grant and are not to be
included in the financial report.

The Associate Dean for Educational Programs
will work with the Office of Finance to develop
and implement procedures to collect and report
on financial activity related to the program in a
manner that is in compliance with the
Coordinating Board'’s financial reporting
guidelines.

Party Responsible for Implementation:

Lisa R. Nash, DO, Associate Dean for
Educational Programs/Barbara Holt, UNTHSC
Senior Director of Financial Operations/Jessica
Chavez, Texas OPTI Administrator

Expected Implementation Date: May 31, 2016
Revised Implementation Date: October 31,
2016

August 18, 2016 Audit Committee

[O)\NIl SYSTEM'

Internal Audit

Status

2 months past due

The department has taken steps to
change their procedures and work
closely with the Office of Contracts
and Grants Management (OCGM)
to help ensure that financial
activity related to the programiis in
compliance with the Coordinating
Board. Additionally, the OPTI
Administrator has been designated
to attend the Support and Training
for

Administrators in Research (STAR)
meetings to promote overall
UNTHSC compliance with Federal
and State Grants. Due to the
PeopleSoft 9.2 upgrade the
department is working with the
OCGM as the accuracy in
expenditures are not properly
displaying in the EIS systems.
Specific written procedures have
not been developed by the
department.




UNT Health Science Center
Past Due Recommendations

[UJ\IR SYSTEM'

Internal Audit

Auditor: Internal

Reporting Agency: UNT System Internal Audit

Risk Category: Government and Regulatory Compliance
Risk Level: High

Report Name: Family Medicine Residency Program
Report Number: 16-010 HSC

Component Institution: UNTHSC

Department: Graduate Medical Education — Texas
College of Osteopathic Medicine

Brief Description of Audit: The Family Medicine
Residency Program (FMRP) agreement with institutions
requires an internal or independent auditor’s statement
on the appropriateness of the expenditures for the
FMRP. The objective of this audit is to provide assurance
that UNTHSC is in compliance with the FMRP
Agreement requirements and the FMRP Guidelines for
Funding.

UNTISYSTEM

Non-Compliance with FMRP Contract
Agreement — Time & Effort Reporting -
Testing identified that faculty and staff
devoting time to the FMRP do not certify that
the effort charged was based on actual
activity.

Recommendation for the FMRP Director:

3a. Work with the Office of Grant and
Contract Management to help ensure that
the grant is in compliance with the Texas
Uniform Grant Management Standards for
time and effort reporting requirements.

The Associate Dean for Educational Programs
will work with the Office of Grant and Contract
Management to help ensure that the grant is in
compliance with Texas Uniform Grant
Management Standards for time and effort
reporting requirements.

Party Responsible for Implementation:

Lisa R. Nash, DO, Associate Dean for Educational
Programs/Jessica Chavez, Texas OPTI
Administrator

Expected Implementation Date: May 31, 2016
Revised Implementation Date: October 31,
2016

August 18, 2016 Audit Committee

2 months past
due

Due to the
PeopleSoft 9.2
Financial
upgrade, the
Office of
Contracts and
Grants
Management has
not been able to
generate and
email the time
and effort reports
for Spring 2016.




UNT Health Science Center
Past Due Recommendations

[O)\NIl SYSTEM'

Internal Audit

Audit Information

Auditor: Internal
Reporting Agency: UNT System Internal Audit

Risk Category: Government and Regulatory
Compliance

Risk Level: Moderate

Report Name: Family Medicine Residency Program
Report Number: 16-010 HSC

Component Institution: UNTHSC

Department: Graduate Medical Education — Texas
College of Osteopathic Medicine

Brief Description of Audit: The Family Medicine
Residency Program (FMRP) agreement with
institutions requires an internal or independent
auditor’s statement on the appropriateness of the
expenditures for the FMRP. The objective of this
audit is to provide assurance that UNTHSC is in
compliance with the FMRP Agreement

requirements and the FMRP Guidelines for Funding.

UNTISYSTEM

Finding and Recommendation(s)

Non-Compliance with Purchasing Card (P-Card)
Guidelines —Testing identified the following:

The P-Card Expenditure Report which was
partially paid from the THECB grant for fiscal year
2015 was not retained at the department level
and was unavailable for review.

Occasionally, the reconciler and approver is
serving a dual role in the P-Card Expenditure
review process.

Recommendation for the Associate Dean for
Educational Programs:

4a. Require all current P-Card holders, reconcilers
and approvers to be retrained on P-Card policies
and procedures.

4b. Follow University Business Service Center P-
Card Guidelines.

Management Response(s)

The Associate Dean for Educational Programs
will require signature approval by three
different individuals for final
reconciliation/approval of P-card purchases.

Transition to electronic filing of P-card
documentation resolves issue on retention of
documents.

Party Responsible for Implementation:
Lisa R. Nash, DO, Associate Dean for
Educational Programs/Jessica Chavez, Texas
OPTI Administrator

Expected Implementation Date: May 31,
2016

Revised Implementation Date: October 31,
2016

August 18, 2016 Audit Committee

Status

2 months past due

No purchases have
been made with
the P-Cards. As
such, Internal
Audit is unable to
validate that the
Associate Dean for
Educational
Programs have
required three
different
individuals for
final
reconciliation/app
roval of P-Card
purchases.




Fiscal Year 2016 Annual
Recap of Internal Audit
Activities

Presented by: Tracy C. Grunig, Chief Audit Executive
Date: August 18, 2016

UNTISYSTEM



UNT BRI
Summary Statement o

The following briefing provides a highlight of UNTS Internal Audit
Activity for Fiscal Year 2016. This recap includes a summarization

of performance metrics for Internal Audit, with customer service

being the number one performance metric as identified in the
UNT System Administration Strategic Plan.
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Fiscal Year 2016 Internal Audit In Review

Audit Report Activity

22 Audits? Issued in Fiscal Year
2016, excluding 21 investigations, in
which 3 audits (denoted by an *)
are scheduled to be issued by
August 31, 2016.
* 16 Audits were part of the
FY16 Audit Plan
6 Audits were part of FY15
Audit Plan
Management concurred with each
audit recommendation

3 As you will notice in the UNTS Enterprise Audit
Report Inventory presentation, 22 audits issued
ties to the total audits issued on the “Summary
of UNTS Enterprise Audit Inventory” for Fiscal
Year 2016 (UNTS 4 + UNT 9 + UNTHSC 6 + UNTD
3=22)

UNTISYSTEM

Audit Name

Component Institution

UNTS | UNT [UNTHSC|[UNTD

Identified Risk

(2)-FY 2014 Cancer Prevention and
Research
Institute of Texas (CPRIT)

Compliance; Reputational; Financial; Operational;
Regulatory

FY 2014 Investments Audit

Compliance; Reputational; Financial; Operational

FY 2014 Student-Managed Investment
Fund Review

Compliance; Reputational; Financial; Operational

FY 2014 UNT Student Money
Management Center

Misappropriation of Assets, Compliance with Policy

Office of Sustainability Audit

Misappropriation of Assets, Operational, Compliance with
Policy

(4)-FY 2015 Chancellor's and
President's Expenditure Review

Compliance; Reputational; Financial; Operational

FY 2015 Investment Compliance Audit

Compliance; Reputational; Financial, Operational

FY 2015 Student-Managed Investment
Fund Audit

Compliance; Reputational; Financial; Operational

Audit of IT Governance - IT Shared
Services

Information Technology

College of Information Dean's
Transitional Audit

Compliance with Policy; Operational

Family Medicine Residency Program

Compliance; Reputational; Financial; Operational;
Regulatory

Joint Admission Medical Program
Audit (JAMP)

Compliance; Reputational; Financial; Operational;
Regulatory

Privacy and Data Protection*

Information Technology

Student Cell Phone Access Audit*

Information Technology

Student Service Fee Audit

Financial, Reputational

UNT Dallas Student Fees
Audit

Financial, Compliance with Policies, Operational

UNTHSC School of Public Health*

Financial

FY 2015 UNT Student Money
Management Center Audit

Misappropriation of Assets, Compliance with Policy

(21) Investigations- (5 formal reports,
16 case reports)

Misappropriation of Assets, Reputation

August 18, 2016 Audit Committee
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Fiscal Year 2016 Internal Audit In Review o B
Performance Metrics

« 100% of FY16 Plan Completed or Substantially In Process- 30 Audits

e 16 audits issued (Chancellor’s Expenditure Review, UNT President’s Expenditure Review, UNTHSC President’s
Expenditure Review, UNTD President’s Expenditure Review, Investment Compliance, Student-Managed Investment
Fund, IT Governance, College of Information Dean’s Transitional Audit, Family Medicine Residency Program, Joint
Admission Medical Program, Privacy and Data Protection, Student Cell Phone Access, Student Service Fee, UNT
Dallas Student Fees, UNTHSC School of Public Health, UNT Student Money Management Center)

7 management advisory services issued (PeopleSoft, Hyperion, External Audit Coordination, Financial
Transformation, Unrelated Business Income Tax, UNTD Management Control Review-Policies and Procedures, PCI
Data Security)

4 in process (Change Management, UNT Selected Grants Audit-National Science Foundation (NSF) Grant, UNT
Athletic Business Operations Process, Toulouse Graduate School)

2 cancelled (Affordable Care Act Implementation, Contracts Review)
1 deferred to FY17 (UNT International Travel Process Review)

UNT ‘ SYSTEM August 18, 2016 Audit Committee
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Fiscal Year 2016 Internal Audit In Review o B
Performance Metrics (continued)

* 4 Co-Sourced Audits (2 issued, 2 in process); Contract finalized 3.15.16
UNT Endowments
UNTD Scholarships Process
UNT, UNTHSC and UNTD Benefits Proportionality
UNT and UNTHSC Cancer Prevention and Research Institution of Texas (CPRIT)

UNT ‘ SYSTEM August 18, 2016 Audit Committee



. . . NSl SYSTEM
Fiscal Year 2016 Internal Audit In Review o B
Performance Metrics (continued)

* New Post Audit Survey Initiated
e Survey sent to 5 process owners for the IT Governance Audit
* 4 responses returned with all positive feedback

UNT ‘ SYSTEM August 18, 2016 Audit Committee
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Fiscal Year 2016 Internal Audit In Review o SR
Performance Metrics (continued)

* Held regular Quarterly Meetings with Senior Leadership. 100% of high-impact items

identified during meetings triggered audit projects
Management concurred with 100% of identified risks, and 91% of the due and actionable
recommendations were implemented in FY16. To date, of the 89 recommendations that were

due and actionable in FY16, 8 of them remain past due
94% of Audit Staff hold Professional Certifications (2 additional certifications achieved this

year)

UNT ‘ SYSTEM August 18, 2016 Audit Committee



UNTS Enterprise Audit
Report Inventory

Presented by: Tracy C. Grunig, Chief Audit Executive
Date: August 18, 2016

UNTISYSTEM
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Summary of UNTS Enterprise Audit Inventory

Fiscal Year 2016 Fiscal Year 2015 Fiscal Year 2014
Recommendations Recommendations Recommendations
# of Audits Total Open Closed #of Audits | Total Open Closed # of Audits| Total Open Closed

UNTS 4 24 8 16 2 0 4 16 27 14
UNT 9 45 29 16 3 0 10 34 1 33
UNTHSC 6 34 6 28 2 0 8 33 0 33
UNTD 3 38 34 4 1 0 2 6 0 6
State Auditor's
Office

Other External
Agencies

Totals

Management concurred with each audit recommendation

1 The Fiscal Year 2016 total open recommendations excluding Other External Agencies (87 - 10 = 77) ties to the total open recommendations detailed on
the “Quarterly Summary of Follow-Up” schedule in the Report of Quarterly Audit Activities presentation

2 Open audit recommendations from the 09-011 Advancement Office Follow-Up Review were included in Fiscal Year 2014

3 The total # of Audits issued in Fiscal Year 2016 excluding State Auditor’s Office and Other External Agencies (35 - 4 - 9 = 22) ties to the number of audits
issued detailed on the “Fiscal Year 2016 Internal Audit in Review” schedule in the Fiscal Year 2016 Annual Recap of Internal Audit Activities presentation

UNT ‘ SYSTEM August 18, 2016 Audit Committee




UNTS Enterprise Audit Inventory-Internal Audit

Internal

UNT System
Internal Audit

Fiscal Year
2016

Governance and
Regulatory Compliance

Student-Managed
Investment
Fund Review

Based on procedures performed, the SMIF
was in compliance with the Donor’s
Agreement for calendar year 2014. The
funds were appropriately accounted for in
accordance with guidelines.

[UJ\IR SYSTEM'

Internal Audit

Internal

UNT System
Internal Audit

Fiscal Year
2016

Governance and
Regulatory Compliance

Student-Managed
Investment
Fund Review

Annual Report Completion Date —The
annual report was prepared 47 days late.

Moderate

Prepare and present financial results as the
annual report. Disseminate the annual report
to all required parties within the time frame
set forth in Article IX, section B(c)(of the SIG By:
Laws. {

The department chair has visited with the
incoming President of the SIG regarding the
recommendations. He has agreed to share the
recommendations with the SIG Board of Directors
and will plan to meet the 45 day deadline for the
2017 annual financial report and reports
thereafter.

SIG Board of Directors

Closed

Internal

UNT System
Internal Audit

Fiscal Year
2016

Governance and
Regulatory Compliance

Student-Managed
Investment
Fund Review

Annual Report Completion Date —The
annual report was prepared 47 days late.

Moderate

(

Present addiﬁonal information, such as
remarks from the Board of Directors,
symposilfms attended, and other activities, in
a separate report at a later date.

The department chair has visited with the
incoming President of the SIG regarding the
recommendations. He has agreed to share the
recommendations with the SIG Board of Directors
and will plan to meet the 45 day deadline for the
2017 annual financial report and reports
thereafter.

SIG Board of Directors

Closed

Internal

UNT System
Internal Audit

Fiscal Year
2016

Governance and
Regulatory Compliance

Student-Managed
Investment
Fund Review

Voting Summary Form —The number of
shares voted to be purchased was missing
from two Voting Summary forms.

\
|

"[Ensure that Senior Analysts and Portfolio

Managers include the number of shares on the
Voting Summary form. Designate one specific
location on the Voting Summary form to
include the number of shares.

In Spring 2016, the SIG Board of Directors adopted
and began using a Recommendation Form and an
Equity Order Form. Each form provides a specific
location for the number of shares to be sold or
purchased.

SIG Board of Directors

Internal

UNT System
Internal Audit

Fiscal Year
2016

Governance and
Regulatory Compliance

FY 2014 Investments
Audit

|Accuracy of Quarterly Investment Report -

The book and market value amounts
reported in the Total Cash and Investment
Amounts section on the UNT Quarterly
Investment Report for the period ending
May 31, 2014, were not accurate.

Implement a review process of the UNT
Quarterly Investment Reports to assure the
accuracy of information prior to the issuance
of the quarterly report to the Board of Regents
and posting of the report on the institution’s
investment disclosure website.

Concur. It is imperative that information reported
by Finance be complete and accurate. Implement
areview process of investment reporting prior to
issuance to the Board or posting to the public.

James Mauldin,
Associate Vice
Chancellor for
Treasury

11/20/2015

UNTISYSTEM
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UNTS Enterprise Audit Inventory-State Auditor’s Office

External

State Auditor's
Office

Fiscal Year
2013

Finance

State of Texas
Compliance with
Federal
Requirements for
the Student
Financial Assistance
Cluster of Federal
Programs for the
Fiscal Year Ended
August 31, 2012

During the Fall 2011 term, the University of
North Texas (University) used full-time
budgets to determine COA for all students
receiving financial assistance who applied
for Title IV assistance prior to the Fall 2011
census date, regardless of each student’s
actual or anticipated enroliment. In
addition, for 1 (2 percent) of 60 students
tested, the University incorrectly
overawarded the student $8,776 in Direct
Loans associated with award P268K122293 as
part of the student’s Spring 2012 assistance.

The University should:
Develop a process to determine each

student’s expected or actual enrollment.

~|determine each student’s COA and financial need

student’s COA and financial need based on the

Management has developed a process to

based on th"e student’s expected enrollment.

Zelma Deleon and
Lacey Thompson

[OININ SYSTEM'

1/1/2012

Internal Audit

External

State Auditor's
Office

Fiscal Year
2013

Finance

State of Texas
Compliance with
Federal
Requirements for
the Student
Financial Assistance
Cluster of Federal
Programs for the
Fiscal Year Ended
August 31, 2012

During the Fall 2011 term, the University of:
North Texas (University) used full-time
budgets to determine COA for all students
receiving financial assistance who applied
for Title IV assistance priorto the Fall 2011
census date, regardless of each student’s
actual or anticipated enrollment. |
addition, for 1(2 percent) of 60 stu%ents
tested, the University incorrectly
overawarded the stydeni $8,776 in Direct
Loans associated with award P268K122293 as
part of the student’s Spring 2012 assistance.

The Universi'ty should:

Make adjustments to assistance when
students attend only one semester to help
ensure that it does not award assistance to
students who are not eligible to receive that
assistance.

Management has addressed the overaward with
the employee responsible for making the error for
the student in question. The overaward is being
corrected.

Zelma Deleon and
Lacey Thompson

12/1/2012

Closed

UNTISYSTEM
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UNTS Enterprise Audit Inventory-Other External Agencies

External Merki &
Associates P.C.

Fiscal Year
2015

Governance and
Regulatory
Compliance

FY2014 NCAA
Agreed-Upon
Procedures
(Athletics)

We obtained the intercollegiate athletics
statements of revenue and expenses for the
year ended August 31, 2014 as prepared by
management and included herein. We
compared the amounts on the statements to
the fiscal year 2014 transactions listing or
verified proper summarization of amounts
from the transactions listing of the entire
athletic department and found differences.
These differences were primarily category
misclassifications, which were subsequently
corrected. Additionally, we performed a
review of the transactions listing for items
improperly excluded from the statements.
No such amounts were found.

Re-class all amounts listed on line 26
(equipment, uniforms and supplies) under
Non-Program Specific report appropriately.
Per the NCAA there should be no amounts on
this line item for the Non-Program Specific
report.

SYSTEM

Internal Audit

Closed

External Merki &
Associates P.C.

Fiscal Year
2015

Governance and
Regulatory
Compliance

FY2014 NCAA
Agreed-Upon
Procedures
(Athletics)

We obtained the intercollegiate athletics
statements of revenue and expenses for the
year ended August 31, 2014 as prepared by
management and included herein. We
compared the amounts on the statements to
the fiscal year 2014 transactions Ii'svting or
verified propersummarization of amounts
from the transéctions risti ng of the entire
athletic department and found differences.
These differences were primarily category
misclassifications, whi'kh were subsequently
corrected. Additio_nally, we performed a
review of the transactions listing for items
impropérly excluded from the statements.
No such amounts were found.

Re-class all amounts listed on Line 25 (Team
Travel) under department ID 60800 and 60816

in the Non-program Specific report to Line 35
(Other Operating Expenses).

Closed

UNTISYSTEM
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UNTS Enterprise Audit Report Inventory

The repository represents the detailed audit activity supporting
the “UNTS Enterprise Audit Report Inventory” presentation listed
on the Schedule of Events for the Board of Regents Meeting on
August 18, 2016.

The repository includes audit activity from UNT System Internal
Audit, Texas State Auditor’s Office and other external agencies
from Fiscal Year 2013 through the current timeframe.

UNTISYSTEM August 18, 2016 Audit Committee



UNTS Enterprise Audit Report Inventory

Internal UNT System Fiscal Year 2009 Finance Advancement Office UNTS The written agreement between the Center and the Low Review and update the agrement between the Management agrees. In process. The Vice President for |Doug White, VP of Original Date 11/30/2012 Open
Internal Audit Follow-Up Review UNTHSC Foundation has not been revised or reaffirmed Center and the Foundation including a "right to Development will raise this topic at the April 2009 Institutional Revised Date 12/31/16
since September 1994. audit clause." Refer to Legal Counsel and the AGB- |Foundation Board meeting and complete by the June  |Advancement
CASE model agreement for guidance. meeting. The updated agreement will be distributed
upon approval of appropriate Center and Foundation
Administrators.
Internal UNT System Fiscal Year 2009 Finance Advancement Office UNTS The written agreement between the Center and the Low Distribute or make available the reaffirmed Management agrees. In process. The Vice President for |Doug White, VP of Original Date 11/30/2012 Open
Internal Audit Follow-Up Review UNTHSC Foundation has not been revised or reaffirmed agreement to stakeholders including Center Development will raise this topic at the April 2009 Institutional Revised Date 12/31/16
since September 1994. administrators, Advancement Office employees, Foundation Board meeting and complete by the June  |Advancement
and the Foundation Board of Directors. meeting. The updated agreement will be distributed
upon approval of appropriate Center and Foundation
Administrators.
External EXPERIS Fiscal Year 2013 Information Technology UNT Health Science UNTHSC 1. Current Change Management Practices - Based on the High Recommendations/Activities to Consider for ITS management agrees with these best practice ITS management team - 8/31/2014 NA
Center (UNT HSC) documentation provided (e.g., documents listed in Observations 1 through 4: The following are recommendations and will complete the steps listed Lynley Dungan,
HSC) Change AppendixA, email, etc...), it was determined that for the considered suggests and not mandates for the below to ensure that all changes to IT systems at Executive Director of
Management ten applications/services that meet the criteria of being applications/services that meet the criteria of UNTHSC are assessed, categorized, comply with TAC Information Technology
Assessment both high risk and institutional in scope(impact), a being both high risk and institutional in scope guidelines, and as appropriate, follow a formal change |Services, Anthony
population of changes could not be evidenced and that (impact): process. Formal change processes will be applied to Tissera, Director of
Change Management practices were found to be -Establish a tracking and reporting system (e.g. systems or applications that have been classified as Infrastructure and
minimal, general innature and less than expected. spreadsheet) to document approved/rejected high risk (contains or processes private and/or Security, Woody Hagar,
Change Management procedures do not include the changes, communicate the status ofrequests (e.g. |regulated data), and high impact (institutional wide Director of Information
following: in-process, in testing, approved, completed). Make |use). Services, and Renee
-Standardized procedures to handle requests (including certain that approved changes are implemented as |-Classification and evaluation of high risk/high impact |Drabier, Vice Provost for
maintenanceand patches) for changes to applications, planned (ordocument explanations where changes [systems andapplications will be conducted and Academic Affairs and
procedures, processes,system and service parameters, deviate from original plan). reviewed by ITS management, ClO,and stakeholders Development/CIO.
and the underlying platforms annually.
-Structured way to determine the impact on the -ITS has begun a pilot of Microsoft System Center
operational system(and overall infrastructure) and its Service Manager(SCSM), a tool for IT service and
functionality for each request for change change management that will holdsystem and
-Process to ensure changes are categorized, prioritized, application information, and allow for the tracking
assigned, andauthorized andreporting of changes made to those systems and
-Process for pre-implementation and post- applications identifiedas high risk/high impact.
implementation testingprotocols/requirements Estimated completion date for pilot is withinthe next 6
-Process for defining, raising, testing, documenting, months.
assessing andauthorizing emergency changes (outside of -Change management procedures will be formalized at
the ‘normal’ changeprocess) the completionof the pilot, and with adoption of SCSM
-Tracking and reporting systems to document and or similar tool. Procedures willinclude approval
communicate rejected changes, communicate the status processes, pre and post testing, and emergencychange
of approved and in-processchanges, and completion of protocols, and will be reviewed annually by ITS
1
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UNTHSC

UNTS Enterprise Audit Report Inventory

1. Current Change Management Practices - Based on the
documentation provided (e.g., documents listed in
AppendixA, email, etc...), it was determined that for the
ten applications/services that meet the criteria of being
both high risk and institutional in scope(impact), a
population of changes could not be evidenced and that
Change Management practices were found to be
minimal, general innature and less than expected.
Change Management procedures do not include the
following:

-Standardized procedures to handle requests (including
maintenanceand patches) for changes to applications,
procedures, processes,system and service parameters,
and the underlying platforms

-Structured way to determine the impact on the
operational system(and overall infrastructure) and its
functionality for each request for change

-Process to ensure changes are categorized, prioritized,
assigned, andauthorized

-Process for pre-implementation and post-
implementation testingprotocols/requirements

-Process for defining, raising, testing, documenting,
assessing andauthorizing emergency changes (outside of
the ‘normal’ changeprocess)

-Tracking and reporting systems to document and
communicate rejected changes, communicate the status
of approved and in-processchanges, and completion of

High

Recommendations/Activities to Consider for

Observations 1 through 4: The following are
considered suggests and not mandates for the
applications/services that meet the criteria of
being both high risk and institutional in scope
(impact):

-Establish formal, standardized, Change
Management procedures to administer all change
requests for those applications/services that
areboth high risk and institutional in scope/impact
(e.g. maintenance andpatches, changes to
hardware, networks, applications,
procedures,processes, system and service
parameters, and the underlyingplatforms)

ITS management agrees with these best practice
recommendations and will complete the steps listed
below to ensure that all changes to IT systems at
UNTHSC are assessed, categorized, comply with TAC
guidelines, and as appropriate, follow a formal change
process. Formal change processes will be applied to
systems or applications that have been classified as
high risk (contains or processes private and/or
regulated data), and high impact (institutional wide
use).

-Classification and evaluation of high risk/high impact
systems andapplications will be conducted and
reviewed by ITS management, ClO,and stakeholders
annually.

-ITS has begun a pilot of Microsoft System Center
Service Manager(SCSM), a tool for IT service and
change management that will holdsystem and
application information, and allow for the tracking
andreporting of changes made to those systems and
applications identifiedas high risk/high impact.
Estimated completion date for pilot is withinthe next 6
months.

-Change management procedures will be formalized at
the completionof the pilot, and with adoption of SCSM
or similar tool. Procedures willinclude approval
processes, pre and post testing, and emergencychange
protocols, and will be reviewed annually by ITS

ITS management team -
Lynley Dungan,
Executive Director of
Information Technology
Services, Anthony
Tissera, Director of
Infrastructure and
Security, Woody Hagar,
Director of Information
Services, and Renee
Drabier, Vice Provost for
Academic Affairs and
Development/CIO.

8/31/2014

External EXPERIS Fiscal Year 2013 Information Technology UNT Health Science UNTHSC 1. Current Change Management Practices - Based on the High Recommendations/Activities to Consider for ITS management agrees with these best practice ITS management team - 8/31/2014 NA
Center (UNT HSC) documentation provided (e.g., documents listed in Observations 1 through 4: The following are recommendations and will complete the steps listed Lynley Dungan,
HSC) Change AppendixA, email, etc...), it was determined that for the considered suggests and not mandates for the below to ensure that all changes to IT systems at Executive Director of
Management ten applications/services that meet the criteria of being applications/services that meet the criteria of UNTHSC are assessed, categorized, comply with TAC Information Technology
Assessment both high risk and institutional in scope(impact), a being both high risk and institutional in scope guidelines, and as appropriate, follow a formal change |Services, Anthony
population of changes could not be evidenced and that (impact): process. Formal change processes will be applied to Tissera, Director of
Change Management practices were found to be systems or applications that have been classified as Infrastructure and
minimal, general innature and less than expected. -Establish a process for defining, initiating, testing, |high risk (contains or processes private and/or Security, Woody Hagar,
Change Management procedures do not include the documenting,assessing and authorizing emergency |regulated data), and high impact (institutional wide Director of Information
following: changes that do not follow theestablished change |use). Services, and Renee
-Standardized procedures to handle requests (including process -Classification and evaluation of high risk/high impact |Drabier, Vice Provost for
maintenanceand patches) for changes to applications, systems andapplications will be conducted and Academic Affairs and
procedures, processes,system and service parameters, reviewed by ITS management, CIO,and stakeholders Development/CIO.
and the underlying platforms annually.
-Structured way to determine the impact on the -ITS has begun a pilot of Microsoft System Center
operational system(and overall infrastructure) and its Service Manager(SCSM), a tool for IT service and
functionality for each request for change change management that will holdsystem and
-Process to ensure changes are categorized, prioritized, application information, and allow for the tracking
assigned, andauthorized andreporting of changes made to those systems and
-Process for pre-implementation and post- applications identifiedas high risk/high impact.
implementation testingprotocols/requirements Estimated completion date for pilot is withinthe next 6
-Process for defining, raising, testing, documenting, months.
assessing andauthorizing emergency changes (outside of -Change management procedures will be formalized at
the ‘normal’ changeprocess) the completionof the pilot, and with adoption of SCSM
-Tracking and reporting systems to document and or similar tool. Procedures willinclude approval
communicate rejected changes, communicate the status processes, pre and post testing, and emergencychange
of approved and in-processchanges, and completion of protocols, and will be reviewed annually by ITS
2
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1. Current Change Management Practices - Based on the
documentation provided (e.g., documents listed in
AppendixA, email, etc...), it was determined that for the
ten applications/services that meet the criteria of being
both high risk and institutional in scope(impact), a
population of changes could not be evidenced and that
Change Management practices were found to be
minimal, general innature and less than expected.
Change Management procedures do not include the
following:

-Standardized procedures to handle requests (including
maintenanceand patches) for changes to applications,
procedures, processes,system and service parameters,
and the underlying platforms

-Structured way to determine the impact on the
operational system(and overall infrastructure) and its
functionality for each request for change

-Process to ensure changes are categorized, prioritized,
assigned, andauthorized

-Process for pre-implementation and post-
implementation testingprotocols/requirements

-Process for defining, raising, testing, documenting,
assessing andauthorizing emergency changes (outside of
the ‘normal’ changeprocess)

-Tracking and reporting systems to document and
communicate rejected changes, communicate the status
of approved and in-processchanges, and completion of

High

Recommendations/Activities to Consider for
Observations 1 through 4: The following are
considered suggests and not mandates for the
applications/services that meet the criteria of
being both high risk and institutional in scope

(impact):

-Formally establish a regularly scheduled
checkpoint/change controlmeeting to review the
tested, and approved changes prior
toimplementation; evidentiary documentation
should include, but is notlimited to meeting
minutes (e.g. decisions made during the meeting)

ITS management agrees with these best practice
recommendations and will complete the steps listed
below to ensure that all changes to IT systems at
UNTHSC are assessed, categorized, comply with TAC
guidelines, and as appropriate, follow a formal change
process. Formal change processes will be applied to
systems or applications that have been classified as
high risk (contains or processes private and/or
regulated data), and high impact (institutional wide
use).

-Classification and evaluation of high risk/high impact
systems andapplications will be conducted and
reviewed by ITS management, ClO,and stakeholders
annually.

-ITS has begun a pilot of Microsoft System Center
Service Manager(SCSM), a tool for IT service and
change management that will holdsystem and
application information, and allow for the tracking
andreporting of changes made to those systems and
applications identifiedas high risk/high impact.
Estimated completion date for pilot is withinthe next 6
months.

-Change management procedures will be formalized at
the completionof the pilot, and with adoption of SCSM
or similar tool. Procedures willinclude approval
processes, pre and post testing, and emergencychange
protocols, and will be reviewed annually by ITS

ITS management team -
Lynley Dungan,
Executive Director of
Information Technology
Services, Anthony
Tissera, Director of
Infrastructure and
Security, Woody Hagar,
Director of Information
Services, and Renee
Drabier, Vice Provost for
Academic Affairs and
Development/CIO.

8/31/2014

External EXPERIS Fiscal Year 2013 Information Technology UNT Health Science UNTHSC 1. Current Change Management Practices - Based on the High Recommendations/Activities to Consider for ITS management agrees with these best practice ITS management team - 8/31/2014 NA
Center (UNT HSC) documentation provided (e.g., documents listed in Observations 1 through 4: The following are recommendations and will complete the steps listed Lynley Dungan,
HSC) Change AppendixA, email, etc...), it was determined that for the considered suggests and not mandates for the below to ensure that all changes to IT systems at Executive Director of
Management ten applications/services that meet the criteria of being applications/services that meet the criteria of UNTHSC are assessed, categorized, comply with TAC Information Technology
Assessment both high risk and institutional in scope(impact), a being both high risk and institutional in scope guidelines, and as appropriate, follow a formal change |Services, Anthony
population of changes could not be evidenced and that (impact): process. Formal change processes will be applied to Tissera, Director of
Change Management practices were found to be systems or applications that have been classified as Infrastructure and
minimal, general innature and less than expected. -Upon the implementation of changes, update the |high risk (contains or processes private and/or Security, Woody Hagar,
Change Management procedures do not include the associated ChangeManagement tracking tool, the |regulated data), and high impact (institutional wide Director of Information
following: system and user documentation andprocedures use). Services, and Renee
-Standardized procedures to handle requests (including accordingly. -Classification and evaluation of high risk/high impact |Drabier, Vice Provost for
maintenanceand patches) for changes to applications, systems andapplications will be conducted and Academic Affairs and
procedures, processes,system and service parameters, reviewed by ITS management, CIO,and stakeholders Development/CIO.
and the underlying platforms annually.
-Structured way to determine the impact on the -ITS has begun a pilot of Microsoft System Center
operational system(and overall infrastructure) and its Service Manager(SCSM), a tool for IT service and
functionality for each request for change change management that will holdsystem and
-Process to ensure changes are categorized, prioritized, application information, and allow for the tracking
assigned, andauthorized andreporting of changes made to those systems and
-Process for pre-implementation and post- applications identifiedas high risk/high impact.
implementation testingprotocols/requirements Estimated completion date for pilot is withinthe next 6
-Process for defining, raising, testing, documenting, months.
assessing andauthorizing emergency changes (outside of -Change management procedures will be formalized at
the ‘normal’ changeprocess) the completionof the pilot, and with adoption of SCSM
-Tracking and reporting systems to document and or similar tool. Procedures willinclude approval
communicate rejected changes, communicate the status processes, pre and post testing, and emergencychange
of approved and in-processchanges, and completion of protocols, and will be reviewed annually by ITS
3
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1. Current Change Management Practices - Based on the
documentation provided (e.g., documents listed in
AppendixA, email, etc...), it was determined that for the
ten applications/services that meet the criteria of being
both high risk and institutional in scope(impact), a
population of changes could not be evidenced and that
Change Management practices were found to be
minimal, general innature and less than expected.
Change Management procedures do not include the
following:

-Standardized procedures to handle requests (including
maintenanceand patches) for changes to applications,
procedures, processes,system and service parameters,
and the underlying platforms

-Structured way to determine the impact on the
operational system(and overall infrastructure) and its
functionality for each request for change

-Process to ensure changes are categorized, prioritized,
assigned, andauthorized

-Process for pre-implementation and post-
implementation testingprotocols/requirements

-Process for defining, raising, testing, documenting,
assessing andauthorizing emergency changes (outside of
the ‘normal’ changeprocess)

-Tracking and reporting systems to document and
communicate rejected changes, communicate the status
of approved and in-processchanges, and completion of

High

Recommendations/Activities to Consider for
Observations 1 through 4: The following are
considered suggests and not mandates for the
applications/services that meet the criteria of
being both high risk and institutional in scope

(impact):

-Where support responsibilities are shared with
other organizations(e.g. ITSS, vendors, other
departments), document the roles
andresponsibilities for each and capture how all
stakeholders and supportteams are kept update

ITS management agrees with these best practice
recommendations and will complete the steps listed
below to ensure that all changes to IT systems at
UNTHSC are assessed, categorized, comply with TAC
guidelines, and as appropriate, follow a formal change
process. Formal change processes will be applied to
systems or applications that have been classified as
high risk (contains or processes private and/or
regulated data), and high impact (institutional wide
use).

-Classification and evaluation of high risk/high impact
systems andapplications will be conducted and
reviewed by ITS management, ClO,and stakeholders
annually.

-ITS has begun a pilot of Microsoft System Center
Service Manager(SCSM), a tool for IT service and
change management that will holdsystem and
application information, and allow for the tracking
andreporting of changes made to those systems and
applications identifiedas high risk/high impact.
Estimated completion date for pilot is withinthe next 6
months.

-Change management procedures will be formalized at
the completionof the pilot, and with adoption of SCSM
or similar tool. Procedures willinclude approval
processes, pre and post testing, and emergencychange
protocols, and will be reviewed annually by ITS

ITS management team -
Lynley Dungan,
Executive Director of
Information Technology
Services, Anthony
Tissera, Director of
Infrastructure and
Security, Woody Hagar,
Director of Information
Services, and Renee
Drabier, Vice Provost for
Academic Affairs and
Development/CIO.

8/31/2014

External EXPERIS Fiscal Year 2013 Information Technology UNT Health Science UNTHSC 1. Current Change Management Practices - Based on the High Recommendations/Activities to Consider for ITS management agrees with these best practice ITS management team - 8/31/2014 NA
Center (UNT HSC) documentation provided (e.g., documents listed in Observations 1 through 4: The following are recommendations and will complete the steps listed Lynley Dungan,
HSC) Change AppendixA, email, etc...), it was determined that for the considered suggests and not mandates for the below to ensure that all changes to IT systems at Executive Director of
Management ten applications/services that meet the criteria of being applications/services that meet the criteria of UNTHSC are assessed, categorized, comply with TAC Information Technology
Assessment both high risk and institutional in scope(impact), a being both high risk and institutional in scope guidelines, and as appropriate, follow a formal change |Services, Anthony
population of changes could not be evidenced and that (impact): process. Formal change processes will be applied to Tissera, Director of
Change Management practices were found to be systems or applications that have been classified as Infrastructure and
minimal, general innature and less than expected. -Include a method to periodically review, update  |high risk (contains or processes private and/or Security, Woody Hagar,
Change Management procedures do not include the (including appropriateversion control), and regulated data), and high impact (institutional wide Director of Information
following: disseminate Change Management practices (e.g.at |use). Services, and Renee
-Standardized procedures to handle requests (including least annually). -Classification and evaluation of high risk/high impact |Drabier, Vice Provost for
maintenanceand patches) for changes to applications, systems andapplications will be conducted and Academic Affairs and
procedures, processes,system and service parameters, reviewed by ITS management, CIO,and stakeholders Development/CIO.
and the underlying platforms annually.
-Structured way to determine the impact on the -ITS has begun a pilot of Microsoft System Center
operational system(and overall infrastructure) and its Service Manager(SCSM), a tool for IT service and
functionality for each request for change change management that will holdsystem and
-Process to ensure changes are categorized, prioritized, application information, and allow for the tracking
assigned, andauthorized andreporting of changes made to those systems and
-Process for pre-implementation and post- applications identifiedas high risk/high impact.
implementation testingprotocols/requirements Estimated completion date for pilot is withinthe next 6
-Process for defining, raising, testing, documenting, months.
assessing andauthorizing emergency changes (outside of -Change management procedures will be formalized at
the ‘normal’ changeprocess) the completionof the pilot, and with adoption of SCSM
-Tracking and reporting systems to document and or similar tool. Procedures willinclude approval
communicate rejected changes, communicate the status processes, pre and post testing, and emergencychange
of approved and in-processchanges, and completion of protocols, and will be reviewed annually by ITS
4
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1. Current Change Management Practices - Based on the
documentation provided (e.g., documents listed in
AppendixA, email, etc...), it was determined that for the
ten applications/services that meet the criteria of being
both high risk and institutional in scope(impact), a
population of changes could not be evidenced and that
Change Management practices were found to be
minimal, general innature and less than expected.
Change Management procedures do not include the
following:

-Standardized procedures to handle requests (including
maintenanceand patches) for changes to applications,
procedures, processes,system and service parameters,
and the underlying platforms

-Structured way to determine the impact on the
operational system(and overall infrastructure) and its
functionality for each request for change

-Process to ensure changes are categorized, prioritized,
assigned, andauthorized

-Process for pre-implementation and post-
implementation testingprotocols/requirements

-Process for defining, raising, testing, documenting,
assessing andauthorizing emergency changes (outside of
the ‘normal’ changeprocess)

-Tracking and reporting systems to document and
communicate rejected changes, communicate the status
of approved and in-processchanges, and completion of

High

Recommendations/Activities to Consider for
Observations 1 through 4: The following are
considered suggests and not mandates for the
applications/services that meet the criteria of
being both high risk and institutional in scope

(impact):

-Ensure the user community agrees with the Risk
and Scope assignedto each application/service.

ITS management agrees with these best practice
recommendations and will complete the steps listed
below to ensure that all changes to IT systems at
UNTHSC are assessed, categorized, comply with TAC
guidelines, and as appropriate, follow a formal change
process. Formal change processes will be applied to
systems or applications that have been classified as
high risk (contains or processes private and/or
regulated data), and high impact (institutional wide
use).

-Classification and evaluation of high risk/high impact
systems andapplications will be conducted and
reviewed by ITS management, ClO,and stakeholders
annually.

-ITS has begun a pilot of Microsoft System Center
Service Manager(SCSM), a tool for IT service and
change management that will holdsystem and
application information, and allow for the tracking
andreporting of changes made to those systems and
applications identifiedas high risk/high impact.
Estimated completion date for pilot is withinthe next 6
months.

-Change management procedures will be formalized at
the completionof the pilot, and with adoption of SCSM
or similar tool. Procedures willinclude approval
processes, pre and post testing, and emergencychange
protocols, and will be reviewed annually by ITS

ITS management team -
Lynley Dungan,
Executive Director of
Information Technology
Services, Anthony
Tissera, Director of
Infrastructure and
Security, Woody Hagar,
Director of Information
Services, and Renee
Drabier, Vice Provost for
Academic Affairs and
Development/CIO.

8/31/2014

External EXPERIS Fiscal Year 2013 Information Technology UNT Health Science UNTHSC 1. Current Change Management Practices - Based on the High Recommendations/Activities to Consider for ITS management agrees with these best practice ITS management team - 8/31/2014 NA
Center (UNT HSC) documentation provided (e.g., documents listed in Observations 1 through 4: The following are recommendations and will complete the steps listed Lynley Dungan,
HSC) Change AppendixA, email, etc...), it was determined that for the considered suggests and not mandates for the below to ensure that all changes to IT systems at Executive Director of
Management ten applications/services that meet the criteria of being applications/services that meet the criteria of UNTHSC are assessed, categorized, comply with TAC Information Technology
Assessment both high risk and institutional in scope(impact), a being both high risk and institutional in scope guidelines, and as appropriate, follow a formal change |Services, Anthony
population of changes could not be evidenced and that (impact): process. Formal change processes will be applied to Tissera, Director of
Change Management practices were found to be -Assess all requests for those applications/services |systems or applications that have been classified as Infrastructure and
minimal, general innature and less than expected. that are both high risk and institutional in high risk (contains or processes private and/or Security, Woody Hagar,
Change Management procedures do not include the scope/impact, in a structured way to determinethe |regulated data), and high impact (institutional wide Director of Information
following: impact on the operational system, overall use). Services, and Renee
-Standardized procedures to handle requests (including infrastructure, andfunctionality. Ensure that -Classification and evaluation of high risk/high impact |Drabier, Vice Provost for
maintenanceand patches) for changes to applications, changes are categorized, prioritized andauthorized |systems andapplications will be conducted and Academic Affairs and
procedures, processes,system and service parameters, and supporting evidentiary documentation is reviewed by ITS management, CIO,and stakeholders Development/CIO.
and the underlying platforms archived annually.
-Structured way to determine the impact on the -ITS has begun a pilot of Microsoft System Center
operational system(and overall infrastructure) and its Service Manager(SCSM), a tool for IT service and
functionality for each request for change change management that will holdsystem and
-Process to ensure changes are categorized, prioritized, application information, and allow for the tracking
assigned, andauthorized andreporting of changes made to those systems and
-Process for pre-implementation and post- applications identifiedas high risk/high impact.
implementation testingprotocols/requirements Estimated completion date for pilot is withinthe next 6
-Process for defining, raising, testing, documenting, months.
assessing andauthorizing emergency changes (outside of -Change management procedures will be formalized at
the ‘normal’ changeprocess) the completionof the pilot, and with adoption of SCSM
-Tracking and reporting systems to document and or similar tool. Procedures willinclude approval
communicate rejected changes, communicate the status processes, pre and post testing, and emergencychange
of approved and in-processchanges, and completion of protocols, and will be reviewed annually by ITS
5
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External EXPERIS Fiscal Year 2013| Information Technology UNT Health Science UNTHSC 1. Current Change Management Practices - Based on the High Recommendations/Activities to Consider for ITS management agrees with these best practice ITS management team - 8/31/2014 NA
Center (UNT HSC) documentation provided (e.g., documents listed in Observations 1 through 4: The following are recommendations and will complete the steps listed Lynley Dungan,
HSC) Change AppendixA, email, etc...), it was determined that for the considered suggests and not mandates for the below to ensure that all changes to IT systems at Executive Director of
Management ten applications/services that meet the criteria of being applications/services that meet the criteria of UNTHSC are assessed, categorized, comply with TAC Information Technology
Assessment both high risk and institutional in scope(impact), a being both high risk and institutional in scope guidelines, and as appropriate, follow a formal change |Services, Anthony
population of changes could not be evidenced and that (impact): process. Formal change processes will be applied to Tissera, Director of
Change Management practices were found to be systems or applications that have been classified as Infrastructure and
minimal, general innature and less than expected. high risk (contains or processes private and/or Security, Woody Hagar,
Change Management procedures do not include the -Define and document approval procedures, as regulated data), and high impact (institutional wide Director of Information
following: well as those individuals that are authorized to act |use). Services, and Renee
-Standardized procedures to handle requests (including as approvers for each system. -Classification and evaluation of high risk/high impact [Drabier, Vice Provost for
maintenanceand patches) for changes to applications, systems andapplications will be conducted and Academic Affairs and
procedures, processes,system and service parameters, reviewed by ITS management, ClO,and stakeholders Development/CIO.
and the underlying platforms annually.
-Structured way to determine the impact on the -ITS has begun a pilot of Microsoft System Center
operational system(and overall infrastructure) and its Service Manager(SCSM), a tool for IT service and
functionality for each request for change change management that will holdsystem and
-Process to ensure changes are categorized, prioritized, application information, and allow for the tracking
assigned, andauthorized andreporting of changes made to those systems and
-Process for pre-implementation and post- applications identifiedas high risk/high impact.
implementation testingprotocols/requirements Estimated completion date for pilot is withinthe next 6
-Process for defining, raising, testing, documenting, months.
assessing andauthorizing emergency changes (outside of -Change management procedures will be formalized at
the ‘normal’ changeprocess) the completionof the pilot, and with adoption of SCSM
-Tracking and reporting systems to document and or similar tool. Procedures willinclude approval
communicate rejected changes, communicate the status processes, pre and post testing, and emergencychange
of approved and in-processchanges, and completion of protocols, and will be reviewed annually by ITS
External State Auditor's | Fiscal Year 2013 Finance State of Texas UNT During the Fall 2011 term, the University of North Texas NA The University should: Management has developed a process to determine Zelma Deleon and Lacey 1/1/2012 Closed
Office Compliance with (University) used full-time budgets to determine COA for each student’s COA and financial need based on the Thompson
Federal Requirements all students receiving financial assistance who applied for Develop a process to determine each student’s student’s expected enroliment.
for the Student Title IV assistance prior to the Fall 2011 census date, COA and financial need based on the student’s
Financial Assistance regardless of each student’s actual or anticipated expected or actual enrollment.
Cluster of Federal enrollment. In addition, for 1 (2 percent) of 60 students
Programs for the tested, the University incorrectly overawarded the
Fiscal Year Ended student $8,776 in Direct Loans associated with award
August 31, 2012 P268K122293 as part of the student’s Spring 2012
assistance.
External State Auditor's | Fiscal Year 2013 Finance State of Texas UNT During the Fall 2011 term, the University of North Texas NA The University should: Management has addressed the overaward with the Zelma DeLeon and Lacey 12/1/2012 Closed
Office Compliance with (University) used full-time budgets to determine COA for employee responsible for making the error for the Thompson
Federal Requirements all students receiving financial assistance who applied for Make adjustments to assistance when students student in question. The overaward is being corrected.
for the Student Title IV assistance prior to the Fall 2011 census date, attend only one semester to help ensure that it
Financial Assistance regardless of each student’s actual or anticipated does not award assistance to students who are not
Cluster of Federal enrollment. In addition, for 1 (2 percent) of 60 students eligible to receive that assistance.
Programs for the tested, the University incorrectly overawarded the
Fiscal Year Ended student $8,776 in Direct Loans associated with award
August 31, 2012 P268K122293 as part of the student’s Spring 2012
assistance.
6
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External State Auditor's | Fiscal Year 2013 Finance State of Texas UNT One (1 percent) of 70 direct cost transactions tested at NA The University should establish and implement The UNT Business Service Center (BSC) agrees. The BSC |Susan Sims and Connie 2/1/2013 Closed
Office Compliance with the University of North Texas (University) was procedures to ensure that it does not charge has corrected the travel reimbursement and the payroll |Ross
Federal unallowable. For 1 (1 percent) of 70 direct cost unallowable or incorrect costs to federal awards.  |underpayment. The BSC has established business
Requirements for the transactions tested, the University incorrectly calculated practices to address the recommendation, which
Research and the amount of the federal expenditure. include:
Development Cluster Management Response and Corrective Action Plan:
of Federal Programs - Provided additional training to Travel staff regarding
for the Fiscal Year unallowable expenses on federal funds.
Ended August 31, - Will participate in ongoing collaboration with the UNT
2012 Office of Research Services to enhance the audit
process of travel expenditures to avoid unallowable
charges to federal funds.
- ERP (PeopleSoft) system now calculates partial
months using an annualized hourly rate of pay (2,080
hours). The manual calculation is no longer necessary.
External State Auditor's | Fiscal Year 2013 Finance State of Texas UNT The University of North Texas (University) did not ensure NA The University should document its vendor The UNT System Business Service Center (BSC) agrees. |Carolyn Cross 2/1/2013 Closed
Office Compliance with that vendors associated with 4 (40 percent) of 10 suspension and debarment verifications for all The BSC has established business practices to address
Federal procurements tested that exceeded $25,000 were not procurements of at least $25,000. the recommendation, which include:
Requirements for the suspended or debarred. Management Response and Corrective Action Plan:
Research and - Added a clause/condition to the UNT System Purchase
Development Cluster Order Terms and Conditions on 10/26/12.
of Federal Programs - Provided additional training to Purchasing staff on
for the Fiscal Year EPLS Search and documentation requirements on
Ended August 31, 1/16/13.
2012 - Created a procedure to ensure all procurements of at
least $25,000 are documented appropriately and are
audited by management daily on 1/22/13.
External State Auditor's | Fiscal Year 2013 Finance State of Texas UNT The University of North Texas (University) did not send NA The University should establish and implement The UNT Office of Research Services agrees. The Britt Krhovjak 2/1/2013 Closed
Office Compliance with the required notification of Recovery Act information at procedures to help ensure that it makes required [subrecipient vendor record in PeopleSoft has been
Federal the time of disbursement of funds to its one Recovery Act notifications when it disburses Recovery Act funds [enhanced so that check stubs of future payments, if
Requirements for the subrecipient. to subrecipients. any, will include the following:
Research and Management Response and Corrective Action Plan:
Development Cluster - Federal award number.
of Federal Programs -CFDA number.
for the Fiscal Year -Amount of ARRA recovery funds.
Ended August 31,
2012
External State Auditor's |Fiscal Year 2013 Finance Federal Portion of the UNT NA NA None NA NA NA NA
Office Statewide Single Audit
Report for the Year
Ended August 31,
2012
7
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External State Auditor's | Fiscal Year 2013 Finance Statewide Single Audit UNT On its SEFA, the University of North Texas (UNT): NA UNT should: We concur with the auditor’s findings and Associate Vice President 8/31/2013 Closed
Office Report for the - Incorrectly reported expenditures for four CFDAs in the recommendations. Financial aid reporting procedures |for Finance and
Year Ended August 31, Student Financial Assistance Cluster of federal programs -Strengthen its review process to help ensure that |will be modified to ensure compliance with GASB 33 Controller
2012 using award year instead of fiscal year. As a result, UNT it prepares its SEFA correctly and that the SEFA it |and the State Comptroller’s reporting requirements for
(1) incorrectly included $6,257,520 and (2) incorrectly submits to the Comptroller’s Office is complete and|SEFA. Pass-thru confirmation processes will be modified
excluded $278,738 in expenditures on its SEFA. UNT also accurate. to ensure the collection and retention of documentary
incorrectly included $6,255,520 of those expenditures in evidence supporting our reporting assertions
the notes to its SEFA and understated federal revenue by
$276,738 in the notes to its SEFA.
- Could not provide adequate support for excluding
$361,374 in expenditures from its SEFA. UNT asserted
that it excluded those expenditures because it had a
vendor relationship with other state entities; however,
UNT could not provide support for that assertion.
External State Auditor's | Fiscal Year 2013 Finance Statewide Single Audit UNT On its SEFA, the University of North Texas (UNT): NA UNT should: We concur with the auditor’s findings and Associate Vice President 8/31/2013 Closed
Office Report for the - Incorrectly reported expenditures for four CFDAs in the recommendations. Financial aid reporting procedures |for Finance and
Year Ended August 31, Student Financial Assistance Cluster of federal programs -Confirm all pass-throughs and vendor will be modified to ensure compliance with GASB 33 Controller
2012 using award year instead of fiscal year. As a result, UNT relationships with other state entities and maintain [and the State Comptroller’s reporting requirements for
(1) incorrectly included $6,257,520 and (2) incorrectly documentation of those pass-throughs and vendor |SEFA. Pass-thru confirmation processes will be modified
excluded $278,738 in expenditures on its SEFA. UNT also relationships. to ensure the collection and retention of documentary
incorrectly included $6,255,520 of those expenditures in evidence supporting our reporting assertions
the notes to its SEFA and understated federal revenue by
$276,738 in the notes to its SEFA.
- Could not provide adequate support for excluding
$361,374 in expenditures from its SEFA. UNT asserted
that it excluded those expenditures because it had a
vendor relationship with other state entities; however,
UNT could not provide support for that assertion.
Internal UNT System Fiscal Year 2013 Finance Salary Adjustments UNT Equity Adjustments - Documentation did not consistently, High Maintain documentation that demonstrates the Human Resources has developed a written standard Marci Bailey, Human 19-Mar-13 Closed
Internal Audit Review sufficiently, and clearly demonstrate how the equity process wasfollowed and validates how the operating procedure on this process and provided that |Resources Director,
adjustments were determined. determination was made for thecompensation to Internal Audit. Additionally, Human Resources now |Denton Campus
decision/salary adjustment. creates a written report for each equity adjustment
request that outlines the data reviewed, the findings
and the recommendation. This is in addition to the
information Human Resources has always provided on
the Equity Adjustment Request Form. The
recommendation to add the term equity adjustment to
the Salary Administration Procedures, Policy 1.6.2 will
be moved forward by Human Resources to
administration.
8
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Equity Adjustments - Documentation did not consistently,
sufficiently, and clearly demonstrate how the equity
adjustments were determined.

High

Document internal procedures for reviewing equity
adjustments.

Human Resources has developed a written standard
operating procedure on this process and provided that
to Internal Audit. Additionally, Human Resources now
creates a written report for each equity adjustment
request that outlines the data reviewed, the findings
and the recommendation. This is in addition to the
information Human Resources has always provided on
the Equity Adjustment Request Form. The
recommendation to add the term equity adjustment to
the Salary Administration Procedures, Policy 1.6.2 will
be moved forward by Human Resources to
administration.

Marci Bailey, Human
Resources Director,
Denton Campus

19-Mar-13

Closed

Internal

UNT System
Internal Audit

Fiscal Year 2013

Finance

Salary Adjustments
Review

UNT

Equity Adjustments - Documentation did not consistently,
sufficiently, and clearly demonstrate how the equity
adjustments were determined.

High

Include the definition of equity adjustment in
administrative procedures for policy 1.6.2

Human Resources has developed a written standard
operating procedure on this process and provided that
to Internal Audit. Additionally, Human Resources now
creates a written report for each equity adjustment
request that outlines the data reviewed, the findings
and the recommendation. This is in addition to the
information Human Resources has always provided on
the Equity Adjustment Request Form. The
recommendation to add the term equity adjustment to
the Salary Administration Procedures, Policy 1.6.2 will
be moved forward by Human Resources to
administration.

Marci Bailey, Human
Resources Director,
Denton Campus

January 2013.

Closed

Internal

UNT System
Internal Audit

Fiscal Year 2013

Finance

Salary Adjustments
Review

UNT

Position Reclasses — The Annual Position Classification
Review Recommendation report did not consistently and
clearly document the analysis related to how all of the
position reclasses were determined.

Moderate

Maintain documentation that demonstrates the
process wasfollowed and validates how the
determination was made for thecompensation
decision/salary adjustment.

Human Resources has discussed with Internal Audit the
expectations of what they consider appropriate
documentation and asked for suggestions or a
recommended model and is awaiting that feedback.
During the next reclassification review process, Human
Resources will tweak documentation procedures to
incorporate recommendations from this audit. Human
Resources will ensure that any position that needs
addressed after the formal ‘call’ for requests, has a
completed position information questionnaire. The 28
data entry errors have been corrected in EIS.

Marci Bailey, Human
Resources Director,
Denton Campus

19-Mar-13

Closed

Internal

UNT System
Internal Audit

Fiscal Year 2013

Finance

UNT Stadium
Construction Review

UNT system

No Detail Review Of Invoice Support Documentation —
UNT System Facilities performs only a high-level review
of the monthly invoice (progress billing) including
supporting documentation received from the primary
contractor.

Moderate

Conduct periodic, sample based reviews of invoice
support documentation to ensure the accuracy of

the detail information and calculations pertaining

to the category totals including labor charges.

UNT System Facilities will revise and implement
payment application review procedures. For large
projects, UNT System Facilities may utilize an
independent Construction Auditing firm to review the
multiple payment applications. For smaller projects,
Departmental resources may be utilized. A project size
threshold to determine large and small projects will be
established in the procedures.

Don Lynch, Director of
System Facilities
Administration

y

31-Dec-12

Closed
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Internal UNT System Fiscal Year 2013 Finance UNT Stadium UNT system No Detail Review Of Invoice Support Documentation — Moderate |Ensure primary contractors provide adequate labor |[UNT System Facilities will revise and implement Don Lynch, Director of 31-Dec-12 Closed
Internal Audit Construction Review UNT System Facilities performs only a high-level review expense support documentation for future payment application review procedures. For large System Facilities
of the monthly invoice (progress billing) including construction projects. projects, UNT System Facilities may utilize an Administration
supporting documentation received from the primary independent Construction Auditing firm to review the |y
contractor. multiple payment applications. For smaller projects,
Departmental resources may be utilized. A project size
threshold to determine large and small projects will be
established in the procedures.
Internal UNT System Fiscal Year 2013 Finance UNT Stadium UNT system No Detail Review Of Invoice Support Documentation — Moderate |Consider utilizing the services of a third party UNT System Facilities will revise and implement Don Lynch, Director of 31-Dec-12 Closed
Internal Audit Construction Review UNT System Facilities performs only a high-level review company that specializes in reviewing contractor |payment application review procedures. For large System Facilities
of the monthly invoice (progress billing) including construction documentation. projects, UNT System Facilities may utilize an Administration
supporting documentation received from the primary independent Construction Auditing firm to review the |y
contractor. multiple payment applications. For smaller projects,
Departmental resources may be utilized. A project size
threshold to determine large and small projects will be
established in the procedures.
Internal UNT System Fiscal Year 2013 Finance UNT Stadium UNT system Incorrect Retainage Amount — The primary contractor did | Moderate [Review Application and Certificate for Payment UNT System Facilities agrees with the report finding. Don Lynch, Director of 31-Dec-12 Closed
Internal Audit Construction Review not apply the retainage percentage to contractor fees as forms and supporting documentation to verify that |[UNT System Facilities will revise and implement System Facilities
required by the contract terms dollar amounts, including retainage, are accurate |payment application review procedures. For large Administration
and in compliance with contract terms. projects, UNT System Facilities may utilize an y
independent Construction Auditing firm to review the
multiple payment applications. For smaller projects,
Departmental resources may be utilized. A project size
threshold to determine large and small projects will be
established in the procedures.
Internal UNT System Fiscal Year 2013 Finance Annual UNT system Non-Compliance with Yield Percentages of Investment Moderate |Reviewing the Investment yields and re-balancing |Investment yields have been and continue to be at Allen Clemson, Vice Aug-12 Closed
Internal Audit Investments/Commer Policy the investments to comply with UNT historically low levels. We do not anticipate that this Chancellor for
cial Paper SystemlInvestment Policy 04.100, Objective 6; and |condition will persist in the long term. However, please [Administration and Chief
note that UNT System policy 8.20, which was adopted |of Staff
in August 2012, supersedes 10.007 for UNTD, 4.100 for
UNT System and successfully resolves the finding noted
above. As such, at this point, we feel that no further
management action is required.
Internal UNT System Fiscal Year 2013 Finance Annual UNT system Non-Compliance with Yield Percentages of Investment Moderate |Reviewing the Investment yields and re-balancing |Investment yields have been and continue to be at Carlos Hernandez, Vice Aug-12 Closed
Internal Audit Investments/Commer Policy the investments to comply with UNT historically low levels. We do not anticipate that this President for Finance
cial Paper DallasInvestment Policy 10.007, Objective 6. condition will persist in the long term. However, please [and Administration/CFO
note that UNT System policy 8.20, which was adopted |- UNT Dallas
in August 2012, supersedes 10.007 for UNTD, 4.100 for
UNT System and successfully resolves the finding noted
above. As such, at this point, we feel that no further
management action is required.
Internal UNT System Fiscal Year 2013| Academic and Students Graduate School of UNTHSC Of the 17 cardholders reviewed, 15 (88%) were not in full High Require all personnel in the GSBS be retrained on  [Management agrees. The Dean’s office will ensure that |Aleta Wheeler, Senior 30-Nov-12 Closed
Internal Audit Biomedical compliance with purchasing card policies. purchasing card policies and procedures. all Purchasing Card holders in GSBS complete a Executive Assistant
Sciences Review refresher training course of the Purchasing Card
requirements.
10
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Internal UNT System Fiscal Year 2013 Academic and Students Graduate School of UNTHSC Of the 17 cardholders reviewed, 15 (88%) were not in full High Follow procurement card program policies and GSBS Dean’s office does not authorize P-Cards and Aleta Wheeler, Senior 30-Nov-12 Closed
Internal Audit Biomedical compliance with purchasing card policies. procedures. authorization and training is handled by BSC. Based on |Executive Assistant
Sciences Review our correspondence with BSC, we were told that
training and refresher training are required and offered
by the BSC. It should be noted that beginning in 2009,
refresher training was required every other year.
However, with the creation of the BSC and subsequent
move, that has not been tracked. The BSC goal is to
start with 2013 and have every participant take
refresher training annually.
Internal UNT System Fiscal Year 2013 Academic and Students Graduate School of UNTHSC ProjID charges for equipment usage by the Department Moderate |Work with the Office of Grant and Contract Management agrees. The Acting Chair will work with  [Johnny He, Acting Chair 31-Dec-12 Closed
Internal Audit Biomedical of Molecular Biology & Immunology had inconsistent Management, and Office of Financial Planning and [the Lab Director and Office of Grant and Contract
Sciences Review rates, duplicate charges and lacked documentation. Budget to establish a service center Management, and Office of Financial Planning and
Budget to establish a service center.
Internal UNT System Fiscal Year 2013 Academic and Students Graduate School of UNTHSC Of the 102 travel vouchers reviewed, 53 were not in full Moderate |Request reimbursement of overpayments from Management Agrees. Management requested Thomas Yorio, Provost 31-Dec-12 Closed
Internal Audit Biomedical compliance with travel policy. traveler unless you determine it is not cost reimbursement of overpayments from traveler on and Executive Vice
Sciences Review effective to do so. October 5, 2012. President For Academic
Affairs
Internal UNT System Fiscal Year 2013 Academic and Students Graduate School of UNTHSC Of the 102 travel vouchers reviewed, 53 were not in full Moderate |Establish a travel monitoring process to ensure that{ Management Agrees. All administrative staff that Anuja Ghorpade, Chair; 31-Dec-12 Closed
Internal Audit Biomedical compliance with travel policy. travel is properly approved, and that vouchers are |prepare travel documents should complete a refresher |Steve Mifflin, Chair; Art
Sciences Review submitted with supporting documentation. course (from the BSC) within the next 6 months. Eisenberg, Chair;
Additionally, each department chair should discuss Meharvan Singh, Chair;
travel policies and procedures with their faculty Johnny He, Chair; and
Jamboor Vishwanatha,
Dean.
Internal UNT System Fiscal Year 2013 Academic and Students Graduate School of UNTHSC Of the 102 travel vouchers reviewed, 53 were not in full Moderate | Provide training to faculty and staff on travel Management Agrees. All administrative staff that Anuja Ghorpade, Chair; 31-Dec-12 Closed
Internal Audit Biomedical compliance with travel policy. policies. prepare travel documents should complete a refresher |Steve Mifflin, Chair; Art
Sciences Review course (from the BSC) within the next 6 months. Eisenberg, Chair;
Additionally, each department chair should discuss Meharvan Singh, Chair;
travel policies and procedures with their faculty Johnny He, Chair; and
Jamboor Vishwanatha,
Dean.
Internal UNT System Fiscal Year 2013 Academic and Students Graduate School of UNTHSC Personal reimbursements to deptID holders did not have Low Establish a process to ensure that personal Management Agrees. Each Chair and Dean’s Office will |Anuja Ghorpade, Chair; 31-Dec-12 Closed
Internal Audit Biomedical supervisor approval. reimbursements to the deptID/projID holders are  [work with their administrative staff to ensure that step [Steve Mifflin, Chair; Art
Sciences Review properly approved. by step procedures are followed. Eisenberg, Chair;
Meharvan Singh, Chair;
Johnny He, Chair; and
Jamboor Vishwanatha,
Dean.
Internal UNT System Fiscal Year 2013 Academic and Students Graduate School of UNTHSC Cash handling is not properly segregated or safeguarded Low Develop and implement cash handling procedures [Management agrees. The Chair will work with staff to  |Art Eisenberg, Chair 1-Oct-12 Closed
Internal Audit Biomedical in the Department of Forensic & Investigative Genetics, that ensure cash is protected and deposited in a develop and implement cash handling procedures that
Sciences Review and cash receipts are not all deposited within one day as timely manner. ensure cash is protected and deposited in a timely
required by policy. manner.
Internal UNT System Fiscal Year 2013 Academic and Students Graduate School of UNTHSC Three projlDs were overspent and deficits were not Low Require all PIs to submit a default deptID (i.e. the [Management agrees. OGCM is working with LeAnn Forsberg, 21-Dec-12 Closed
Internal Audit Biomedical cleared within the 90 day close out period. Pls F&A deptID) at the time a projID is established [management to implement a process which utilizes the |Executive Director,
Sciences Review that will be used if the grant is overspent. applicable F&A recovery deptID as the default funding |Office of Grant and
source for all projID’s. Contract Management
Internal UNT System Fiscal Year 2013 Academic and Students Graduate School of UNTHSC UNTHSC travel policy regarding partial day meal rates is Low Develop in coordination with the Office of Financial [Management Agrees. The Business Service Center will |Susan Sims, BSC Director 31-Jan-13 Closed
Internal Audit Biomedical unclear. Planning and Budget a clear partial day meal policy [submit recommendations to the BSC Operations of Payments
Sciences Review for UNTHSC. Committee for standardizing travel policy and
procedure across the UNT System. The issue identified
above will be addressed.
11
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Internal UNT System Fiscal Year 2013 Finance Cost Transfer Process UNTHSC Cost Transfers — Of the 28 transfers reviewed, 12 Develop a cost transfer form that collects all Office of Grant and Contract Management (OGCM) LeAnn Forsberg, 31-May-13 Closed
Internal Audit Review transfers had no explanation for why the correction was required information including reason for transfers [agrees with the suggestion to develop a cost transfer  |Executive Director of the
made over 90 days after the original charges. occurring 90 days after the original charge. form. However, we have reviewed federal regulations |Office of Grant And
which state, “cost transfers should be accomplished Contract Management
within.... 90 days from discovery of the error.” Our and Mazen Barakat,
current policy statement of 90 days from transaction Manager, Grant and
date is not in line with federal regulations and will be  |Contract Accounting
updated to reflect the language of the federal
compliance documents. The cost transfer form will be
in line with our modified policy and current federal
regulations.
Internal UNT System Fiscal Year 2013 Finance Cost Transfer Process UNTHSC Cost Transfers — Of the 28 transfers reviewed, 12 Low Require all principal investigators to complete the [We have developed a cost transfer form and will post  |LeAnn Forsberg, 31-May-13 Closed
Internal Audit Review transfers had no explanation for why the correction was cost transfer form prior to making the transfer. on the OGCM website for use by faculty and staff. Executive Director of the
made over 90 days after the original charges. Office of Grant And
Contract Management
and Mazen Barakat,
Manager, Grant and
Contract Accounting
Internal UNT System Fiscal Year 2013 [ Governance and Regulatory | NCAA APR Reporting UNT Based on the review, Internal Audit found the methods NA None None NA NA NA
Internal Audit Compliance Review used by the Athletics Compliance Office and the NCAA
Certifying Official in the Registrar's Office to be effective.
Internal UNT System Fiscal Year 2013 [ Governance and Regulatory | Compliance Program UNTHSC Audit work completed by the former Director for Moderate |Retain research compliance documentation in Management agrees. The Office for Research Brian Gladue, Ph.D., 25-Jan-13 Closed
Internal Audit Compliance Review Research Compliance was not available. accordance with the UNTHSC Records Retention Compliance will maintain complete Executive Director for
Schedule. Documentation should include, but not Research Compliance
limited to: documentation of work performed,
findings noted, and solutions implemented.
Internal UNT System Fiscal Year 2013 [ Governance and Regulatory | Compliance Program UNTHSC The Institutional Compliance Office is not made aware of | Moderate |Modify the reporting structure in the Office of Management agrees. Dr. Brian Gladue has joined the  [Brian Gladue, Ph.D., 25-Jan-13 Closed
Internal Audit Compliance Review all compliance issues in research. Research to ensure that all compliance issues are  [UNTHSC Compliance Council to ensure that research Executive Director for
reported to the Institutional Compliance Office. compliance matters and updates are communicated Research Compliance
regularly to William LeMaistre and other members of
the university compliance team.
Internal UNT System Fiscal Year 2013 Academic and Students Academic Programs UNT Based on results of the procedures performed, all new NA None NA NA NA NA
Internal Audit Review degree programs established during fiscal year 2011 and
2012 appeared to be in compliance with THECB
requirements and University policy.
Internal UNT System Fiscal Year 2013 Finance Texas College of UNTHSC Only one individual is managing cash payments to Moderate |Develop and implement procedures that ensure Management agrees. TCOM will add a second D. Thomas Dayberry, 1-Oct-12 Closed
Internal Audit Osteopathic Medicine individuals participating in training exercises for TCOM cash handling is properly segregated. individual to the distribution process separating the Associate Dean for
Dean Expenses students. responsibilities of verification of eligibility from Academic Affairs
Review distribution
Internal UNT System Fiscal Year 2013 Finance Texas College of UNTHSC Of 12 personal reimbursements to the Dean, 11 were not | Moderate |Ensure personal reimbursements for meals include [Management agrees. TCOM will assure full compliance |Don Peska, Dean of 1-Oct-12 Closed
Internal Audit Osteopathic Medicine in full compliance with purchasing policy related to a list of attendees by name and designation as well |with policy. TCOM
Dean Expenses documentation requirements. as the business purpose.
Review
Internal UNT System Fiscal Year 2013 Finance Texas College of UNTHSC Of 31 travel vouchers for the Dean, 23 did not have prior Low Submit Requests for Approval of Travel prior to Management agrees. TCOM will assure full compliance |Don Peska, Dean of 1-Oct-12 Closed
Internal Audit Osteopathic Medicine approval of travel or support for mileage travel as required by policy. with policy. TCOM
Dean Expenses reimbursements.
Review
Internal UNT System Fiscal Year 2013 Finance Texas College of UNTHSC Of 31 travel vouchers for the Dean, 23 did not have prior Low Submit mileage documentation with travel Management agrees. TCOM will assure full compliance |Don Peska, Dean of 1-Oct-12 Closed
Internal Audit Osteopathic Medicine approval of travel or support for mileage vouchers as required by policy. with policy. TCOM
Dean Expenses reimbursements.
Review
12
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Internal UNT System Fiscal Year 2013 Academic and Students Intra- Documentation related to the Intra System Agreements Moderate | Document amendments to Agreements with Document all FY agreements before the beginning of  [Jean Bush, Senior 31-Aug-13
Internal Audit System/Interagency between UNT and UNT Dallas does not meet best signature authorizations; and the fiscal year. Agreements will include signature Associate Vice President
Review practice standards: authorization. for Finance UNT
Carlos Hernandez, CFO
and Vice President for
Finance and
Administration UNT
Dallas
Internal UNT System Fiscal Year 2013 Academic and Students Intra- UNT Documentation related to the Intra System Agreements Moderate |Discuss and document future Agreements before |Document all FY agreements before the beginning of  |Jean Bush, Senior 31-Aug-13 Closed
Internal Audit System/Interagency between UNT and UNT Dallas does not meet best the beginning of the fiscal year. the fiscal year. Agreements will include signature Associate Vice President
Review practice standards: authorization. for Finance UNT
Carlos Hernandez, CFO
and Vice President for
Finance and
Administration UNT
Dallas
Internal UNT System Fiscal Year 2013 [ Governance and Regulatory| Mean Green Club UNT Non-Compliance with UNT Policy 7.2 — The procedure for | Moderate [Coordinate with the Office of Development to be in|Four years ago the Athletic Department met with Dan Johnston, Athletic September, 2013. Closed
Internal Audit Compliance Review accepting and processing Mean Green Club donations is compliance with UNT policy 7.2, Fundraising and  |Advancement to develop a system to handle Mean Advancement, Director
not in compliance with UNT policy 7.2, Fundraising and Private Support. Green Club (MGC) Donations. The crux of the problem |of Advancement, Mike
Private Support. is two-fold. First most MGC members send in their Ashbaugh, Senior
ticket renewals and MGC renewals in the same Associate Athletics
envelope utilizing the same credit card or check. The Director for Business
current process was agreed upon to alleviate ticket Operations, and Troy
orders from being sent to the foundation where there |Taylor, Assistant Athletic
was no method of processing. Secondly, a large Director Business
majority of our MGC members renew in August. With  |Operations.
the need to immediately process MGC credit so that
parking passes and tickets can be distributed, we
cannot afford the lag time of those orders first going to
advancement. This process was streamlined almost
four years ago with the agreement of both parties. My
remedy would be to modify the policy and | would
agree with that recommendation.
Management will meet with University Advancement to
create a policy revision to be submitted for adoption.
Internal UNT System Fiscal Year 2013 [ Governance and Regulatory| Mean Green Club UNT Inappropriately Retaining Credit Card Information — The Moderate |Dispose of credit card information in a secure As discussed with the Audit staff, all but the last four  |Troy Taylor, Assistant July 30, 2013. Closed
Internal Audit Compliance Review Mean Green Club is inappropriately retaining credit card manner when there is no longer an immediate digits of the credit card number submitted on Mean Athletic Director,
information. need for the information. Green Club renewal forms will be redacted so as to Business Operations and
protect the information. Currently stored data will be  |Jessica Hulsebosch,
corrected beginning immediately. Mean Green Club
Director.
Internal UNT System Fiscal Year 2013 Finance Endowment Review UNT Non-Compliance with Memorandum of Understanding Low Develop a process to ensure annual reports are The Division of Advancement will generate endowment |Rachel Kimball, Assistant (March 15, 2013 Closed
Internal Audit (MOU) Requirements of The Lupe Murchison Foundation prepared and distributed to the donor. In addition, |reports for all organizations in their annual reporting Director of Donor
Scholarship Endowment — A report, containing academic monitor the process for effectiveness to ensure process. Relations under
year ending information about the fund, was not compliance with MOU requirements. the management of Kim
prepared and distributed to the Donor. Wendt, Senior Director
of Annual Giving and
Donor Relations
13
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Internal UNT System Fiscal Year 2013 Finance Endowment Review Non-Compliance with Memorandum of Understanding Develop a process to ensure Faculty development [CMHT has opened a new disbursement deptID 77851  |Judith Forney, Ph.D.,
Internal Audit (MOU) Requirements of The J.C. Penney Lectureship in expenditures do not exceed fifty percent (50%) of |so it will be easier to monitor spending. The percent of |Dean of CMHT
Merchandising Endowment — Faculty development the annual distribution. In addition, monitor the expense for faculty development is documented on a
expenditures for FY 2011 exceeded the MOU provision process for effectiveness to ensure compliance spreadsheet and maintained for this detplD.
that up to fifty percent (50%) of the annual distribution with MOU requirements.
may be used to support faculty development.
Internal UNT System Fiscal Year 2013 Academic and Students UNT Dallas Work- UNT Dallas Three student workers were paid under the Work-Study Moderate |Discuss with the Office of Research Services how to [Pl will discuss with the Office of Research Services how |Gloria B. Bahamon, 28-Feb-13 Closed
Internal Audit Study Student Student Mentorship Program without meeting the proceed with the sponsor regarding the funds to proceed with the sponsor regarding funds disbursed |Assistant Provost for
Mentorship Contract eligibility requirements. Specifically, two students did not already disbursed to ineligible students. to ineligible students follow sponsor’s instructions. College Readiness
meet the enrollment requirement and one student did
not meet the financial need requirement.
Internal UNT System Fiscal Year 2013 Academic and Students UNT Dallas Work- UNT Dallas Three student workers were paid under the Work-Study Moderate |Develop a consistent process for verifying student [Although there is a process in place to determine Gloria B. Bahamon, 28-Feb-13 Closed
Internal Audit Study Student Student Mentorship Program without meeting the eligibility each semester. eligibility before mentors are hired, there is a need to  |Assistant Provost for
Mentorship Contract eligibility requirements. Specifically, two students did not improve the process and modify guidelines. Eligibility ~|College Readiness
meet the enrollment requirement and one student did will be verified in EIS every semester after the 12th day
not meet the financial need requirement. of class (census day). Mentors will be required to
inform the PI of changes in their academic status that
may affect their eligibility to continue in the program.
They will be required to report the change as soon as it
occurs. Mentors will sign an acknowledgment to
document that they received the guidelines and agree
to follow those guidelines.
The financial aid office will continue to determine
financial need. The financial aid administrator verifying
eligibility will take screen shots of the students need to
document their financial aid eligibility.
Internal UNT System Fiscal Year 2013 [ Governance and Regulatory | Animal Care Review UNT Animal care and use training is not sufficiently Moderate |Develop a System for monitoring and documenting [ORED and the IACUC Chair will implement Dr. Kenneth Sewell, By the end of the fall 2012 Closed
Internal Audit Compliance documented or monitored. the type of animal care and use training personnel |requirements for completion of online training for all  |Associate Vice President semester
have received. personnel involved in an animal care and use protocol |for Research
before the protocol can be approved by the IACUC. This
training will be offered through the Collaborative
Institutional Training Initiative (CITI) program
administered by the University of Miami School of
Medicine. Completion of both a CITI basic IACUC course
and a species-specific course (as available) will be
required.
Internal UNT System Fiscal Year 2013 [ Governance and Regulatory | Animal Care Review UNT The key pad entry code to the Science Research Moderate |Develop a process and procedure for changing the |The Office of Research & Economic Development will  |Dr. Kenneth Sewell, By the end of the fall 2012 Closed
Internal Audit Compliance Building’s Animal Care Facility is not changed periodically, entry codes into the Animal Care Facility of the work with the Facility Manager for UNT’s primary Associate Vice President semester
or when personnel change. Science Research Building. animal facility in the Science Research Building to for Research
implement a procedure under which the security code
for the facility will be changed at least every three
months.
Internal UNT System Fiscal Year 2013 Finance Employment Waiver UNT Incorrectly Reporting Employment Waivers — Student Moderate |Modify the process for Employment Waivers to Management has modified the business process to Kayle Godinez, Sr. 12/1/2012 Closed
Internal Audit Review Accounting and University Cashiering Services is ensure waivers are properly coded. ensure Employment Waivers are properly classified and | Director Student
incorrectly reporting the number of Employment Waivers accurately reported in IFRS reporting. Accounting and
awarded. University Cashiering
Services
Internal UNT System Fiscal Year 2013 Finance Employment Waiver UNT Incorrectly Reporting Employment Waivers — Student Moderate |Modify the process for IFRS reporting to ensure Management has modified the business process to Kayle Godinez, Sr. 12/1/2012 Closed
Internal Audit Review Accounting and University Cashiering Services is Employment Waivers are reported in the correct  [ensure Employment Waivers are properly classified and | Director Student
incorrectly reporting the number of Employment Waivers category, either TEC 54.211 or TEC 54.212. accurately reported in IFRS reporting. Accounting and
awarded. University Cashiering
Services
14
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Internal UNT System Fiscal Year 2013 Finance Employment Waiver UNT Insufficient Review and Approval — There is not sufficient,| Moderate [SAUCS, the Graduate School, and the Provost’s Change wording of the Section 2.2.10 of the UNT Policy |Mark Wardell, Dean, The 1-Aug-13 Closed
Internal Audit Review independent review and approval of Employment Office should coordinate to identify a process for |Manual to reflect the Employment Waiver must be Toulouse Graduate
Waivers prior to processing. independent review/approval of Employment signed by dean of the graduate school or “her or his School
Waivers; and designee.”
Internal UNT System Fiscal Year 2013 Finance Employment Waiver UNT Insufficient Review and Approval — There is not sufficient,| Moderate [The designated independent reviewer/approver Change Employment Waiver form to include three Mark Wardell, Dean, The 1-Aug-13 Closed
Internal Audit Review independent review and approval of Employment should ensure that Employment Waivers are questions to help programs determine eligibility. Toulouse Graduate
Waivers prior to processing. awarded in accordance with eligibility Change Employment Waiver form to include graduate |School
requirements. dean’s signature.
Internal UNT System Fiscal Year 2013 Finance Employment Waiver UNT Insufficient Review and Approval — There is not sufficient,| Moderate | Either comply with UNT Policy 2.2.10 by requiring |Change processing procedure to require graduate Mark Wardell, Dean, The 1-Aug-13 Closed
Internal Audit Review independent review and approval of Employment approval by the dean of the graduate school or dean’s signature prior to final approval by Student Toulouse Graduate
Waivers prior to processing. revise the policy to reflect the actual process for  [Accounting School
awarding Employment Waivers.
Internal UNT System Fiscal Year 2013| Academic and Students Student Worker UNT There is no process in place to reasonably assure that Low The UNT Career Center, Provost's Office, and UNT |Both the Career Center and Provost’s Office will Shaun Stoehr, Student 9/1/2013 Closed
Internal Audit Review individuals in positions that require enrollment are Human Resources should coordinate to establish a [perform audits of student employment records in Employment
actually enrolled. process to reasonably assure that students in conjunction with the supplemental pay period following |Coordinator
positions that require enrollment are actually the first student payroll in the fall and spring semesters |Melinda Lilly, Assistant
enrolled. (specifically October 15 and March 1) to insure that Director for Academic
those receiving paychecks are enrolled students. Resources
b. Work with EIS Team to develop an automated report
that cross-checks when a student withdraws from UNT
or drops all their classes with the student payroll
records. Also, the ePAR system will check student
status of an employee when hired into student job
codes. If the person is not a student, the department is
provided a warning. These two items should help
prevent this in the future
Internal UNT System Fiscal Year 2013 Academic and Students Student Worker UNT Internal Audit identified five UNT policies related to Low The UNT Career Center, Provost's Office, and UNT |Write a new overarching policy for student Yolanda Niemann, Senior 1-Sep-13 Closed
Internal Audit Review student employment that require enrollment; however, Human Resources should evaluate and modify UNT [employment positions, as well as, develop operational |Vice Provost
not all policies contain the same enrollment policies related to student employment so procedures for the various job codes connected to the |Dan Naegeli, Executive
requirements. enrollment requirements are as consistent as new overarching policy. Director, Career &
possible. Leadership Development
Valerie (Robertson)
Hodges, Assistant
Director, Finance &
Administration
Marci Bailey, Director,
UNT Human Resources
Internal UNT System Fiscal Year 2013 Academic and Students Student Worker UNT Internal Audit identified five UNT policies related to Low The UNT Career Center, Provost's Office, and UNT |Write a new overarching policy for student Yolanda Niemann, Senior 1-Sep-13 Closed
Internal Audit Review student employment that require enrollment; however, Human Resources should develop supplemental employment positions, as well as, develop operational |Vice Provost
not all policies contain the same enrollment procedures to assist University departments in procedures for the various job codes connected to the |Dan Naegeli, Executive
requirements. determining the correct job code. new overarching policy. Director, Career &
Leadership Development
Valerie (Robertson)
Hodges, Assistant
Director, Finance &
Administration
Marci Bailey, Director,
UNT Human Resources
15
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Internal UNT System Fiscal Year 2013 Academic and Students Student Worker UNT The Controller's Office does not notify an employee's Low The Controller's Office should continue their Suggested Management Action 4: We believe that the |Carlos Hernandez, Ed D, 1-Nov-12 Closed
Internal Audit Review supervisor and Vice President of indebtedness to the process of evaluating and revising UNT Policy current policy as submitted complies with FERPA CPA, Associate VP for
University as required by UNT Policy 2.2.26, Employee 2.2.26 to ensure compliance with UNT Policy 18.1.9 |requirements. Once adopted, we will review the policy [Finance and Controller
Indebtedness Owed to the University. Additionally, FERPA. periodically (not less than every 5 years) for
Student Accounting and Cashiering Services (SACS) is not amendment as needed.
sending a report detailing employee indebtedness to the
Controller’s Office, as required by UNT Policy 2.2.26.
Internal UNT System Fiscal Year 2013 Academic and Students Student Worker UNT The Controller's Office does not notify an employee's Low SACS should produce an employee debt report that|A process has been adopted that allows identification  [Terri Miller, Assistant Jun-12 Closed
Internal Audit Review supervisor and Vice President of indebtedness to the identifies all employees that owe money to the of “career” employees with a past-due balance in Director of SACS
University as required by UNT Policy 2.2.26, Employee university. Subsequently, the Controller's Office student accounting records. It is important to note that
Indebtedness Owed to the University. Additionally, should notify employees' supervisors and Vice student accounting records do not represent a
Student Accounting and Cashiering Services (SACS) is not Presidents of indebtedness to the University as complete record of all possible indebtedness (i.e. does
sending a report detailing employee indebtedness to the required by policy. not include parking fines). We will continue to
Controller’s Office, as required by UNT Policy 2.2.26. collaborate with University departments as appropriate
to facilitate collection of past due balances from
employees and students alike.
Internal UNT System Fiscal Year 2013| Academic and Students UNT Dallas Student UNT Dallas Noncompliance With Texas Education Code 54.5031 — Moderate [Because the committee is now established, UNT The Director of Student Life has reviewed TEC 54.5031 |Dr. Jared Cobb, Director Feb-13 Closed
Internal Audit Service Fees Review UNT Dallas Administrators failed to establish a Student Dallas administrators should develop a process to [and Student Service Fee Advisory Committee (SSFAC)  |of Student Life
Service Fee Advisory Committee (SSFAC) as required by insure the SSFAC remains a formal, working standards, which describes membership (elected &
Texas Education Code 54.5031. Having no policy to committee and that input from the committee is  |appointed), SSFAC charge, terms of service, operating
govern and procedures to guide management of student obtained, regarding the establishment or changes |procedures, and process by which the SSFAC effectively
service fees contributed to the noncompliance. to the type, amount, and expenditure of student reviews, discusses, and renders its recommendation to
service fees as provided by the Texas Education the University Leadership.
Code. The process should consist of establishing a |In an effort to clarify why the majority of
University policy that is aligned with requirements [implementation dates are prior to the date of the audit
of Texas Education Code 54.5031 and include report, it's important to note that this audit occurred
operational procedures to govern activities of the |April 2012 through May 24, 2013, and a number of
SSFAC. corrective steps had already occurred well before the
audit report was available.
Internal UNT System Fiscal Year 2013 Academic and Students UNT Dallas Student UNT Dallas Noncompliance With Texas Education Code 54.5031 — Moderate |Obtain SSFAC recommendations regarding the Student Service Fee Advisory Committee (SSFAC) was |Dr. Jared Cobb, Director Jan-14 Closed
Internal Audit Service Fees Review The UNT Dallas student body or the student government allocation, disbursement and expenditure of the informed of the additional funding from UNT Dallas of Student Life
was not made aware of $319,955.38 in student service $319,955.38 held in reserve account 301011. reserve account 301011 and asked to consider various
fees that were transferred from UNT and recorded in renovations which would enhance Student Life at UNT
UNT Dallas reserve account 301011. Dallas. After several discussions, forums, etc. SSFAC
recommend five (5) projects to the President’s office
for approval. Cost of projects totaled $191,000.00.
Additional projects will be identified and voted on once
the first slate of projects has been completed. This will
allow us to properly evaluate the best use of the
remaining $128,955.38 and to provide additional
funding in the event unforeseen expenses arise during
implementation of the approved improvements.
Internal UNT System Fiscal Year 2013 Academic and Students UNT Dallas Student UNT Dallas Training - Training provided did not adequately prepare Moderate |Provide SSFAC members the training opportunities [The Student Service Fee Advisory Committee (SSFAC) |Dr. Jared Cobb, Director Feb-13 Closed
Internal Audit Service Fees Review the Student Service Fee Advisory Committee (SSFAC) needed for service on the Student Service Fee will go through training prior to the review, discussion, |of Student Life
members to perform the duties as outlined in Texas Advisory Committee and for performing the duties |and recommendation in the use of any Student Service
Education Code 54.5031. outlined in Texas Education Code 54.5031. Fee monies. Training will be conducted by University
liaison to the SSFAC and/or Associate Provost of
Student Success.
16
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Internal UNT System Fiscal Year 2013 Academic and Students UNT Dallas Student UNT Dallas Conflict of Interest - The advisor to the Student Service Moderate |The advisor to the Student Service Fee Advisory University will assign a liaison to the Student Service Dr. Charlotte Tullos, October 2012. Closed
Internal Audit Service Fees Review Fee Advisory Committee has a conflict of interest in that Committee should consider the following Fee Advisory Committee (SSFAC) whose salary is not an |Associate Provost of
the advisor’s salary is subject to the committee’s annual management actions: item by which the committee would vote upon in its Student Success
allocation and approval process. o Resign as advisor to the committee; annual allocation and approval process. Liaison moving
o Fund the advisor's salary through a source other |forward will be Director of Student Life and/or other
than student Service fees; or designee by the Associate Provost of Student Success
o Reassign the advisor role to another employee  |who meets the stipulations outlined above.
whose salary is not dependent on the committee's
annual allocation and approval decision.
Internal UNT System Fiscal Year 2013 Academic and Students UNT Dallas Student UNT Dallas Conflict of Interest - The chief student affairs Moderate |The chief student affairs administrator should The University will appoint the Director of Student Life |Dr. Charlotte Tullos, October 2012. Closed
Internal Audit Service Fees Review administrator served in positions that present a potential consider the following management actions: and/or other designee by the Associate Provost of Associate Provost of
conflict of interest between the UNT Dallas o Resign as a voting member of the committee. Student Success to serve as liaison to the Student Student Success
Administration and the Student Service Fee Advisory o Reassign the membership position to another Service Fee Advisory Committee (SSFAC). Designee to
Committee. employee or student. committee will act in a liaison capacity and not be
o Recuse oneself from participating in committee |eligible to be a voting member of the SSFAC.
activities.
o Abstain from voting on conflicting interests.
Internal UNT System Fiscal Year 2013 Finance UNT Dallas Gift UNT Dallas Gifts and Grant Management — University gifts and grants| Moderate |Coordinate with the individual responsible for University Advancement disagrees that gifts and grants |Doug Smith, Vice February 1, 2013. Closed
Internal Audit Review are being inconsistently managed and monitored. research at UNT Dallas, the UNT Dallas CFO/Vice  |are being mismanaged and monitored. We believe that |President for University
President Finance and Administration, and the ORS [we have an effective system in place for gift Advancement and
(UNT Office of Research Service), to clearly management. With respect to grant management, Beverly Mendoza,
document Advancement’s role in managing and University Advancement’s responsibility is to monitor |Manager of
monitoring grants. and track grants to ensure donor intent is followed. Advancement Services
University Advancement believes it is within its purview
to manage private grants. Publicly funded grants should
be managed by the Office of Research Services (ORS).
Internal UNT System Fiscal Year 2013 Finance UNT Dallas Gift UNT Dallas Gifts and Grant Management — University gifts and grants| Moderate |Coordinate with the UNT Dallas CFO and the ORS  [University Advancement commits to contact ORS and  |Doug Smith, Vice 9-Jan-13 Closed
Internal Audit Review are being inconsistently managed and monitored. to update the intra-system cooperation agreement |work through the roles and definitions of gifts and President for University
between UNT Dallas and ORS for services to grants, as well as work with ORS and the UNT Dallas Advancement and
support grant management. The updates should CFO regarding the contract modification to reflect the |Beverly Mendoza,
state the role of Advancement personnel in the agreed upon roles and definitions. Manager of
grant management process. Advancement Services
Internal UNT System Fiscal Year 2013 Finance UNT Dallas Gift UNT Dallas Gifts and Grant Management — University gifts and grants| Moderate |Review the current report of all gifts and grants for [University Advancement commits to review current Doug Smith, Vice 9-Jan-13 Closed
Internal Audit Review are being inconsistently managed and monitored. UNT Dallas with ORS staff and determine which gifts and grants based on agreed-upon definitions and |President for University
should be managed by ORS as defined by the ORS |to delineate management/tracking roles after the Advancement and
policy, and make appropriate changes where meeting with ORS has concluded to ensure proper Beverly Mendoza,
necessary. monitoring and management are in place. Manager of
Advancement Services
Internal UNT System Fiscal Year 2013 Finance UNT Dallas Gift UNT Dallas Gifts and Grant Management — University gifts and grants| Moderate |Update all management reporting to the Board of [University Advancement agrees to update reporting Doug Smith, Vice 9-Jan-13 Closed
Internal Audit Review are being inconsistently managed and monitored. Regents, where applicable, regarding UNT Dallas  [methods for the Board of Regents based upon the President for University
gifts to clearly delineate between gifts and grants |agreed-upon definitions of gifts and grants after the Advancement and
as defined by ORS UNT. meeting with ORS has concluded. Beverly Mendoza,
Manager of
Ad <
Internal UNT System Fiscal Year 2013 Finance UNT Dallas Gift UNT Dallas Gifts and Grant Management — University gifts and grants| Moderate |Update UNT Dallas policies and procedures where [University Advancement agrees to update department |Doug Smith, Vice 9-Jan-13 Closed
Internal Audit Review are being inconsistently managed and monitored. applicable based on the updated agreement. policies and procedures after the meeting with ORS has |President for University
Coordinate training for Advancement and faculty |concluded. Advancement and
personnel from ORS to detail roles and Beverly Mendoza,
responsibilities regarding grant management. Manager of
Advancement Services
17
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Internal UNT System Fiscal Year 2013 Finance UNT Dallas Gift UNT Dallas Procedures for managing, tracking, monitoring and Moderate |Update and reconcile current gift processing University Advancement continues to assess gift Doug Smith, Vice 9-Jan-13 Closed
Internal Audit Review reporting gifts are currently being developed in procedures with UNT policies and procedures processing procedures to ensure they meet the highest |President for University
conjunction with the implementation of the Raisers Edge already established. Ensure UNT policies and industry standards that ensure safety, privacy and Advancement and
software system. procedures are followed and referenced where documentation. University Advancement will update Beverly Mendoza,
required in relation to any and all intra-system and document controls and processing procedures that |Manager of
cooperation agreement and accreditation reflect Raisers Edge implementation. Advancement Services
requirements.
Internal UNT System Fiscal Year 2013 Finance UNT Dallas Gift UNT Dallas Procedures for managing, tracking, monitoring and Moderate |Update and document controls and processing University Advancement commits to update and Doug Smith, Vice 9-Jan-13 Closed
Internal Audit Review reporting gifts are currently being developed in procedures for gifts in the new Raiser’s Edge document controls and processing procedures that President for University
conjunction with the implementation of the Raisers Edge fundraising and donor management system. Work |reflect Raisers Edge implementation, the new Advancement and
software system. with UNT Advancement personnel to implement  |relationship with UNT Dallas Foundation, and staffing [Beverly Mendoza,
the new system and coordinate user access and resources. Manager of
data entry procedures and controls. Advancement Services
Internal UNT System Fiscal Year 2013 Finance UNT Dallas Gift UNT Dallas Procedures for managing, tracking, monitoring and Moderate |Determine any changes to management reporting [University Advancement commits to assess and Doug Smith, Vice 9-Jan-13 Closed
Internal Audit Review reporting gifts are currently being developed in based on the implementation and use of the new [continually update gift processing procedures. President for University
conjunction with the implementation of the Raisers Edge system. Advancement and
software system. Beverly Mendoza,
Manager of
Advancement Services
Internal UNT System Fiscal Year 2013 Finance UCD Cash Loss Review | Universities Center at Dallas|Segregation of Duties — One individual was recording, Moderate |To the extent staffing levels permit, separate the |Monica Castillo will be in charge of duties during store |Monica Castillo, UCD 14-Sep-12 Closed
Internal Audit depositing, and reconciling the cash received in the UCD duties of collecting, recording, depositing, and operating hours. She will make all deposits and sign off |Student Store Cashier
Student Store. reconciling cash receipts among different on receipts at the end of the day. Araceli Cadena & Eva |Eva Randles, Office
individuals. Randles will count the money every Friday morning Manager
before bank deposit is made. (Araceli is the only key Araceli Cadena,
holder to the safe deposit box.) Eva Randles will write |Coordinator of
the bank deposit slip and Araceli will make the deposit |Recruitment and
to Wells Fargo and return a receipt to Eva Randles to  |Advising
confirm correct deposit was made. Eva Randles will
continue to email a UCD Student Store report that
includes a detailed bank deposit slip, and any shortages
or overages relevant for the week.
Internal UNT System Fiscal Year 2013 Finance UCD Cash Loss Review [ Universities Center at Dallas|Purchasing Cards — The use of purchasing cards was not Moderate |[Follow the Purchasing Card Guide, specifically as it [Review items before purchasing to identify that they Berri O’Neal, Executive 14-Sep-12 Closed
Internal Audit consistent with policy. relates to: are within Purchasing Card guidelines. Director for the
* Use of card for UNT business purposes only; Universities Center
* Completing Controlled Item Code Equipment at Dallas
Forms; Monica Rodriguez,
* Unacceptable purchases such as memberships; Assistant to the
and Executive Director
* Keeping a receipt for every purchase on file. Eva Randles, Office
Manager
Araceli Cadena,
Coordinator of
Recruitment and
Advising
Internal UNT System Fiscal Year 2013 Finance UCD Cash Loss Review | Universities Center at Dallas|Petty Cash — The change fund was used as petty cash. Moderate |Follow policy as it relates to the use of petty cash: [Universities Center at Dallas does not plan on creating a|Araceli Cadena, 14-Sep-12 Closed
Internal Audit * Reimburse the change fund; and petty cash fund through PPS. UCD will continue to store | Coordinator of
* Create a petty cash fund through PPS. $100 in change for the register which is never to be Recruitment and
used as petty cash. Only one individual has access to Advising
the change box used for the register at the UCD Monica Castillo, UCD
student store. The change fund was reimbursed and Student Store Cashier
continues to have a balance of $100.
Internal UNT System Fiscal Year 2013 Finance UCD Cash Loss Review | Universities Center at Dallas|Passwords — All employees knew the password to access | Moderate [Deactivate the shared password for the cash Nick Schmitt, IT Specialist, has changed the UCD Nick Schmitt, 7-Sep-12 Closed
Internal Audit the cash register, including terminated employees. register and assign each those needing access their [Student Store log in and each individual needing access |Information Technology
own password. to the computer has their own log-in Specialist
username/password. Monica Castillo, UCD
Student Store Cashier
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Internal UNT System Fiscal Year 2013 Finance UCD Cash Loss Review [ Universities Center at Dallas|Cash Register Funds — Cash was left overnight in the cash Low Safeguard cash by securing all funds outside of the |Once register has been closed for the night the money [Monica Castillo, UCD 7-Sep-12 Closed
Internal Audit register inside the store. student store when the store is closed. will be locked in a closed file cabinet. Only one Student Store Cashier
individual will have access to this key and money.
Internal UNT System Fiscal Year 2013 Finance Recreational Sports UNT The Recreational Sports Office has established effective NA None NA NA NA NA
Internal Audit Office Cash and efficient procedures for handling cash. Additionally,
Handling Review controls have been established to comply with UNT
Policies 2.2.1 and 2.2.31.
Internal UNT System Fiscal Year 2013 Academic and Students Transition Review UNT Our review of the processes and related controls and our NA None NA NA NA NA
Internal Audit Office of Research testing indicated that the major business procedures and
and controls are adequate.
Economic
Development
Internal UNT System Fiscal Year 2013 [ Governance and Regulatory UNT Dallas UNT Dallas The UNT Dallas President’s travel and non-travel NA None NA NA NA NA
Internal Audit Compliance President’s expenditures were in compliance with his employment
Expenditures Review agreement. Additionally, his compensation for fiscal year
2012 was compliant with his employment agreement.
Internal UNT System Fiscal Year 2013 | Governance and Regulatory Joint Admission UNTHSC Overall, UNTHSC was in compliance with policies, NA None NA NA NA NA
Internal Audit Compliance Medical Program procedures, laws, and regulations that could have a
Review significant
impact on JAMP operations and reports. All expenditures
were
in compliance with the guidelines and were properly
classified
on the Annual Expenditure Report for the fiscal year
ended
August 31, 2012. In addition, the annual report submitted
to
JAMP accurately reflects the financial activities of the
program.
Internal UNT System Fiscal Year 2013 | Governance and Regulatory Chancellor’s UNT System Internal Audit observed a proactive approach to NA None NA NA NA NA
Internal Audit Compliance Expenditure Review monitoring expenses and reimbursements, with a strong
attention to detail and adherence to policy. This level of
detail was evidenced through support documentation
retained by the Office of the Chancellor.
No observations were made during the review that
required management action.
Internal UNT System Fiscal Year 2013 [ Governance and Regulatory NCAA Minimum UNT None NA NA NA NA NA NA
Internal Audit Compliance Agreed Upon
Procedures
Internal UNT System Fiscal Year 2013 | Governance and Regulatory HSC President’s UNTHSC Travel, entertainment, and business expenses for which NA None NA NA NA NA
Internal Audit Compliance Expenses the President was reimbursed, or that were paid on
Review behalf of the President during fiscal year 2012, were in
compliance with UNTHSC policies and the employment
agreement. Additionally, expenditures reviewed were
reasonable, appropriate, and documented as to business
purpose.
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Internal

UNT System
Internal Audit

Fiscal Year 2013

Governance and Regulatory
Compliance

Vice Chancellor and
General Counsel
Expenditures Review

UNT System

UNTS Enterprise Audit Report Inventory

Based on the results of the procedures performed,
Internal Audit noted the following:

* Travel expenditures reimbursed to the Vice Chancellor
and General Counsel were deemed appropriate,
reasonable, and in compliance with UNT System Travel
Policy 04-901 and UNT Travel Policy 2.1.15.

* Travel expenditures for the employees of the Office of
General were also deemed appropriate, reasonable, and
in compliance with travel policies.

* The Right to Travel form is prepared for out of state
travel.

* P-card purchases are performed by one p-card holder
and reviewed by the p-card reconciler and approver.

* Non-travel expenditures were deemed appropriate for
the Office of General Counsel.

* The process and procedure for selecting outside legal
counsel includes a review by the Texas Attorney
General’s office.

* Outside legal counsel invoices are reviewed by the
requesting department, Office of General Counsel, and
the Texas Attorney General’s office.

There were no suggested management actions.

Internal

UNT System
Internal Audit

Fiscal Year 2013

Finance

UNT Dallas Purchasing
Card Review

UNT Dallas

Non-complinace with Business Service Center Purchasing
Card Program Guidelines. — The following instances of
noncompliance with the BSC program guidelines were
noted:

Moderate

Require purchasing cardholders, reconcilers and
approvers to attend BSC-provided PCard training;
and emphasize the importance of complying with
purchasing guidelines, University policy, and state
regulations.

We concur, cardholder and reconciler will be required
to complete BSC PCard training.

J. Carlos Hernandez, Vice
President for Finance
and Administration/CFO

Aug-13

Closed

Internal

UNT System
Internal Audit

Fiscal Year 2013

Governance and Regulatory
Compliance

Annual UNTHSC
Investment Review

UNTHSC

Overall, we found that investments were safeguarded,
diversified, and provided sufficient liquidity to meet the
reasonable anticipated financial needs of the UNTHSC.
UNTHSC is in compliance with the Public Funds
Investment Act (PFIA) and the state higher education
investment reporting requirements.

NA

None

NA

NA

NA

NA

Internal

UNT System
Internal Audit

Fiscal Year 2013

Governance and Regulatory
Compliance

Family Medicine
Residency Program

UNTHSC

All expenditures were in compliance with the guidelines
and were

properly classified on the Annual Report for the fiscal
year ended

August 31, 2012. All THECB funds appropriated to
UNTHSC were

received and accounted for in accordance with the THECB
guidelines.

NA

None

NA

NA

NA

NA

Internal

UNT System
Internal Audit

Fiscal Year 2013

Governance and Regulatory
Compliance

President’s
Expenditures Review

UNT

Overall, the President’s travel, business and
entertainment, and employment compensation comply
with the employment agreement and UNT/System
Policies. Expenditures appear to be reasonable,
appropriate, and well documented to provide assurance
as to their business purposes.

NA

None

NA

NA

NA

NA

Internal

UNT System
Internal Audit

Fiscal Year 2013

Governance and Regulatory
Compliance

Student-Managed
Investment Fund
Review

UNT

Annual Audit — The Student Investment Group did not
ensure that an annual audit was performed by UNT
accounting majors as required by the donor agreement.

Moderate

Establish an audit committee and ensure an annual
audit is performed.

Chair of FIREL will meet with the chair of the
Department of Accounting to discuss means of
encouraging participation in SIG and the audit function
by accounting majors. Implementation and compliance
rests ultimately with the members of the SIG.

Marcia, Staff, Chair of
Finance, Insurance, Real
Estate and Law

8/1/2013

Closed

Internal

UNT System
Internal Audit

Fiscal Year 2013

Governance and Regulatory
Compliance

Student-Managed
Investment Fund
Review

UNT

Annual Audit — The Student Investment Group did not
ensure that an annual audit was performed by UNT
accounting majors as required by the donor agreement.

Moderate

Develop strategies to engage accounting and
auditing students to perform the annual audit.

Chair of FIREL will meet with the chair of the
Department of Accounting to discuss means of
encouraging participation in SIG and the audit function
by accounting majors. Implementation and compliance
rests ultimately with the members of the SIG.

Marcia, Staff, Chair of
Finance, Insurance, Real
Estate and Law

8/1/2013

Closed
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Internal UNT System Fiscal Year 2013 [ Governance and Regulatory | Student-Managed Annual Audit — The Student Investment Group did not Moderate | Consult with the advisor and accounting faculty to [Chair of FIREL will meet with the chair of the Marcia, Staff, Chair of 8/1/2013 Closed
Internal Audit Compliance Investment Fund ensure that an annual audit was performed by UNT determine incentives that could be offered to Department of Accounting to discuss means of Finance, Insurance, Real
Review accounting majors as required by the donor agreement. encourage student participation in the annual encouraging participation in SIG and the audit function |Estate and Law
audit. by accounting majors. Implementation and compliance
rests ultimately with the members of the SIG.
Internal UNT System Fiscal Year 2013 [ Governance and Regulatory | Student-Managed UNT Maintaining Records — The Student Investment Group did | Moderate [The Student Investment Group should record and |Chair of FIREL will work with the SIG to develop a Marcia, Staff, Chair of 8/1/2013 Closed
Internal Audit Compliance Investment Fund not record and retain meeting minutes and voting retain meeting minutes, including voting records. [template for SIG meetings, including voting records. Finance, Insurance, Real
Review records. Implementation and compliance rests ultimately with  |Estate and Law
the members of the SIG.
Internal UNT System Fiscal Year 2013 [ Governance and Regulatory | Student-Managed UNT Quarterly Reports — Quarterly reports contained Moderate | Consult with the faculty advisor to gain an The Chair of FIREL will continue to remind SIG leaders  [Marcia, Staff, Chair of 7/1/2013 Closed
Internal Audit Compliance Investment Fund inaccuracies related to expenses and revenues and were understanding on how to properly report expenses |prior to the due dates of the reports. Reports will be Finance, Insurance, Real
Review not completed timely. and revenues in the quarterly reports. signed by the preparer and one SIG officer. Estate and Law
Implementation and compliance rests ultimately with
the members of the SIG.
Internal UNT System Fiscal Year 2013 [ Governance and Regulatory | Student-Managed UNT Quarterly Reports — Quarterly reports contained Moderate | Develop a process to ensure reports are The Chair of FIREL will continue to remind SIG leaders  [Marcia, Staff, Chair of 7/1/2013 Closed
Internal Audit Compliance Investment Fund inaccuracies related to expenses and revenues and were completed timely. prior to the due dates of the reports. Reports will be Finance, Insurance, Real
Review not completed timely. signed by the preparer and one SIG officer. Estate and Law
Implementation and compliance rests ultimately with
the members of the SIG.
Internal UNT System Fiscal Year 2013 [ Governance and Regulatory | Student-Managed UNT Quarterly Reports — Quarterly reports contained Moderate |Establish an audit committee to assist in preparing |The Chair of FIREL will continue to remind SIG leaders |Marcia, Staff, Chair of 7/1/2013 Closed
Internal Audit Compliance Investment Fund inaccuracies related to expenses and revenues and were and reviewing the reports. prior to the due dates of the reports. Reports will be Finance, Insurance, Real
Review not completed timely. signed by the preparer and one SIG officer. Estate and Law
Implementation and compliance rests ultimately with
the members of the SIG.
Internal UNT System Fiscal Year 2013 Academic and Students Financial Aid Review UNTHSC Overall, the Office of Financial Aid (OFA) has appropriate NA None NA NA NA NA
Internal Audit procedures and controls in place to comply with the
UNTHSC policies, state laws and the U.S. Department of
Education regulations.
Internal UNT System Fiscal Year 2013 Academic and Students Student Finance UNTHSC Overall, the Office of Student Finance has appropriate NA None NA NA NA NA
Internal Audit Review procedures and controls in place to comply with the
UNTHSC policies and state laws.
Internal UNT System Fiscal Year 2013 Information Technology | Meaningful Use Stage UNTHSC Overall, UNTHSC appropriately documented and attested NA None NA NA NA NA
Internal Audit 1 to Meaningful Use Stage 1 requirements as defined by
Attestation Review CMS & TMHP.
No observations were made during the review that
required management action.
Internal UNT System Fiscal Year 2013 Finance UNT Dining Services UNT UNT Dining Services is not verifying that they have been Moderate |Implement a process and procedure to audit the  |We will be conducting periodic audits of the Ben E. Suzan Cruz, Business 1-Feb-14 Closed
Internal Audit A/P Audit billed in accordance with the contract terms with Ben E. Ben E. Keith invoices to verify that UNT is billed in  [Keith invoices and verifying the 6.5% margin is being Manager
Keith. accordance with the contract terms. enforced.
Internal UNT System Fiscal Year 2013 Finance UNT Dining Services UNT UNT Dining Services is not scanning its Retail Dining Low Develop a procedure to scan Retail Dining Service [We are committed to completing the suggested Suzan Cruz, Business September 1, 2014. Closed
Internal Audit A/P Audit Service invoices and supporting documentation as invoices. electronic/scan Retail invoices as requested. We will be [Manager
required by the Delegated Voucher Payable Agreement contacting our Retail Vendors and discussing the
with the UNT System Business Service Center. changes that are required by the University with
regards to electronic/scanned invoicing and how we
can streamline a process that will work for both parties.
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Internal Audit

Academic and Students

Space Planning
Review

UNTS Enterprise Audit Report Inventory

OSMP has not completed a Space Inventory Survey since
2009 which was conducted by Facilities.

Moderate

Suggested Management Action for Director of
Office of Space Management and Planning:

Conduct periodically a Space Inventory Survey
preferably annually if possible, and update
information into the Space Management System
data base in order to ensure that information
recorded in the data base is complete and
accurate.

Agreed at time of observation however Survey is
currently in progress. OSMP has invested more than a
year in discovery, specification and development of an
expanded and more robust system that will not only
allow us to complete a yearly space survey but will
enable UNT to collect and disseminate valuable data
that will benefit Research Services, the Registrar,
Facilities, Risk Management, HR, Classroom Support,
Asset Management and virtually every other unit on
campus. Additional auditee comments: OSMP currently
maintains the data for and completes THECB and
Federal required reporting for the UNT Denton and
Dallas campuses as well as some of the space occupied
by the System. The combined total of approximately 7.3
million square feet of space, according to industry
standards for staff required for CAFM systems, should
require 3-4 people full time to maintain it after initial
setup. At this time OSMP has 1 FTE dedicated to the
role of system development project management and
maintenance of all space data.

Cheryl Benningfield,
Space Inventory
Manager

Closed

UNT System
Internal Audit

Academic and Students

Space Planning
Review

UNT has only one employee who is fully knowledgeable
in using and maintaining the Space Management System
data base.

Moderate

Suggested Management Action for Director of
Office of Space Management and Planning:

Provide appropriate training to another employee
in order to ensure continuity of the Space
Management System.

Agreed. Although Jessica, the Office Manager has taken
several training classes since May, the complexity and
certain administrative rights of the Space Management
System make training of existing regular staff difficult.
Each member of the current OSMP staff has a full time
position and associated workload and only one person’s
position includes the responsibility for the system. The
amount of training and ongoing use that would be
required to achieve competence in the maintenance of
the system does not lend itself to an “additional duties
as assigned” task or one that is a part-time on occasion
role. Additional auditee comments: The need for
additional personnel to be trained as well as another
FTE for the Space Management System is crucial
especially if our office is expected to continue State
reporting for the UNT Dallas and System campuses. The
addition of the new Law School, Shared Services under
the System, and UNT Dallas campus failing their THECB
space audit, cannot be achieved with the current staff
in OSMP. We will need one additional FTE in order to
address these critical issues.

Cheryl Benningfield,
Space Inventory
Manager

Closed

UNT System
Internal Audit

Academic and Students

Space Planning
Review

OSMP does not have detailed operational written
procedures addressing the assignment and re-assignment
of University space.

Low

Suggested Management Action for Director of
Office of Space Management and Planning:

Develop detailed written departmental
procedures, outlining the OSMP operational
processes and controls.

Agreed at time of observation however certain written
procedures have since been written.

1. OSMP now has written procedures for
communications and processes concerning the Space
Assessment Committee and Administration
approval/non-approval of such requests.

2. Detailed written procedures have been completed
for the Space Inventory Survey process and were
published online in April, 2013.

Additional written OSMP operational procedures have
been identified and are being developed at this time.

Jessica Shumate, Office
Manager

Closed

UNT System
Internal Audit

Academic and Students

Parking Services
Review

Parking Meters - Parking operations does not have
adequate controls over parking meter receipts. Under
current procedures employee theft could occur and
remain undetected. Reported Receibts from meter

High

Parking and Transportation Services management
should consider the following management
actions:

1.Agreed. Individuals collecting each meters locked
storage container do not have access to thecontainer.
Once the coinage is dumped into the larger locked
collection container via a mechanicalprocess the meter

22

Geary L. Robinson, Ph.D.,
CAPP

Director, Parking and
Transportation Services
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Internal UNT System Fiscal Year 2013 Academic and Students Parking Services UNT Parking Meters - Parking operations does not have High Reconcile revenue recorded in the Meter Manager [Agreed. Revenue will be recorded and entered in the  |Geary L. Robinson, Ph.D., December 31st, 2013. Closed
Internal Audit Review adequate controls over parking meter receipts. Under system todeposit bank receipts. Meter Manager System. Upon receiving the CAPP
current procedures employee theft could occur and bank deposit receipts they will be used to reconcile the |Director, Parking and
remain undetected. Reported Receipts from meter revenue recorded in the Meter Managersystem. Transportation Services
parking for fiscal year 2012 were $448,884.
Internal UNT System Fiscal Year 2013 Academic and Students Parking Services UNT Written Procedures - The Parking Office does not have Moderate |Parking and Transportation Services management [Agreed. Written procedures are being developed Geary L. Robinson, Ph.D., December 31st, 2013 Closed
Internal Audit Review written procedures addressing major business processes. should consider the following management action: |addressing the collection, recording, depositing, and CAPP
reconciliation of parking revenue. The written Director, Parking and
Develop detailed written procedures for applicable [procedures being drafted for the Parking and Transportation Services
departmentalbusiness processes. Transportation Services operations will provide
consistency, and guidance with regards to established
University and departmental controls and procedures.
Additional auditee comments: The parking office
previously had written procedures and prior managers
had been directed to update those procedures to
maintain consistency with UNT policies and maintain
accountability within the operation. Management
within the operation was realigned and a new Director
was recruited and hired effective January 2013.
Internal UNT System Fiscal Year 2013 Academic and Students Parking Services UNT The following equipment at the Union Circle garage Moderate |Evaluate and determine Parking garage operational |Agreed. Parking and Transportation Services has Geary L. Robinson, Ph.D., January 31st, 2014 Closed
Internal Audit Review facility is either inoperable or not fully operable since and reporting needs. evaluated and determined the Parking CAPP
May 2012. garageoperational and reporting needs. Director, Parking and
*West Exit Booth — not operable, no power pad to Transportation Services
perform transactions, currently out for repair.
*West Exit Verifier (stand- alone equipment) — not
operable, Internal Power Pad needs repair. Inaddition,
access card reader not operable.
*Middle Exit Booth — partly operable, Power Pad is able
to process locally, however the localsystem has lost the
ability to communicate information to the ScanNet data
base.
*Pay-Station Equipment — not operable, Power Pad needs
repair.
Internal UNT System Fiscal Year 2013 Academic and Students Parking Services UNT The following equipment at the Union Circle garage Moderate |Determine whether to either maintain current Agreed. PTS is working with our software provider T2 |Geary L. Robinson, Ph.D., January 31st, 2014 Closed
Internal Audit Review facility is either inoperable or not fully operable since garage operational systems and repair necessary  |Systems, Inc to develop a plan to maintain CAPP
May 2012. equipment, or replace applicable equipment current garage operational systems and repair Director, Parking and
*West Exit Booth — not operable, no power pad to and/or software to meet the expectations and necessary equipment. The plan will include replacing Transportation Services
perform transactions, currently out for repair. needs of the University parking garage operations. |applicable equipment and software to meet the
*West Exit Verifier (stand- alone equipment) — not expectations and needs of the University parking
operable, Internal Power Pad needs repair. Inaddition, garage operations.
access card reader not operable.
*Middle Exit Booth — partly operable, Power Pad is able
to process locally, however the localsystem has lost the
ability to communicate information to the ScanNet data
base.
*Pay-Station Equipment — not operable, Power Pad needs
repair.
Internal UNT System Fiscal Year 2013 Academic and Students Parking Services UNT There is no reconciliation of the physical inventory of Moderate |Maintain a physical inventory record of permits Agreed. The maintaining of the physical inventory Geary L. Robinson, Ph.D., October 31st, 2013 Closed
Internal Audit Review permits kept in the office to permits sold. with cumulative balances noting beginning record of permits with cumulative balances CAPP
balances,purchased additions, and permit removals notingbeginning balances, purchased additions, and Director, Parking and
for each type of parking permit stored and locked |permit removals for each type of parking permit Transportation Services
in thestorage-cage area and also for permits storedand locked in the storage-cage area and also for
maintained in the cabinet in the front sales area.  [permits maintained in the cabinet in the front salesarea
is being developed.
23
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Internal UNT System Fiscal Year 2013 Academic and Students Parking Services UNT There is no reconciliation of the physical inventory of Moderate |Reconcile office inventoried permit usage to office [PTS will reconcile office inventoried permit usage to Geary L. Robinson, Ph.D., October 31st, 2013 Closed
Internal Audit Review permits kept in the office to permits sold. sales documentation. office sales documentation CAPP
Director, Parking and
Transportation Services
Internal UNT System Fiscal Year 2013 Academic and Students Parking Services UNT Parking Office credit card receipts are not being Moderate |Reconcile Parking Office credit card receipts to Agreed. PTS will reconcile Parking Office credit card Geary L. Robinson, Ph.D., October 31st, 2014 Closed
Internal Audit Review reconciled to source transaction activity recorded in the T original source transaction activity. receipts to original source transaction activity. CAPP
2 and Scan-Net systems. Implementationwill ensure that credit card Director, Parking and
revenues are recorded and reconciled to Transportation Services
transaction source documentation.
Internal UNT System Fiscal Year 2013 Academic and Students Enrollment UNT None of the departments that process cash receipts were | Moderate [Revise cash handling written procedures to include,|We will follow-through with the suggestion Dr. Elizabeth With, Vice 1-Sep-13 Closed
Internal Audit Management Audit in compliance with UNT Policy 2.1.10.1 Cash Controls. but not limited to: management action plan. President for Student
Two departments had no written procedures and two * a reconciliation process; Affairs
other departments had inadequate written procedures. * authorization of persons (named) to collect cash;
* separation of duties; and
* maintenance of cash receipts logs
Internal UNT System Fiscal Year 2013 Academic and Students Enrollment UNT None of the departments that process cash receipts were | Moderate [Request assistance and a review by Student We will follow-through with the suggestion Dr. Elizabeth With, Vice 1-Sep-13 Closed
Internal Audit Management Audit in compliance with UNT Policy 2.1.10.1 Cash Controls. Accounting and University Cashiering Services. management action plan. President for Student
Two departments had no written procedures and two Affairs
other departments had inadequate written procedures.
Internal UNT System Fiscal Year 2013 Academic and Students Enroliment UNT The Student Financial Aid and Scholarships department Low Amend the check receipting process to include We will follow-through with the suggestion Dr. Elizabeth With, Vice 1-Sep-13 Closed
Internal Audit Management Audit does not redact bank account information on checks redacting the bank account number and bank management action plan. President for Student
before scanning into Image Now. routing number before scanning into Image Now. Affairs
Internal UNT System Fiscal Year 2013 Academic and Students UNT Dallas Facilities UNT Dallas Overall, based on the results of procedures performed, NA None NA NA NA NA
Internal Audit Certification Review the facilities development projects and acquisitions of
real property complied with rules established by the
Texas Administrative Code and within the parameters
specified in the project applications that were submitted
to THECB.
External Deloitte & Touche |Fiscal Year 2014 Finance University of North UNTHSC & UNTHSC UNTHSC and the Foundation deposits received and NA The Foundation should establisth a unique FEIN. Application for new FEIN and related tax exempt status |Doug White, Vice 8/31/2014 Closed
in conjunction with Texas System - Foundation processed by the UNTHSC advancement function are to be completed. President UNTHSC
UNT System UNTHSC &UNTHSC deposited into separate bank accounts owned by Institutional
Internal Audit Foundation UNTHSC and swept nightly into the general operating Advancement
Advancement Process account for UNTHSC. In addition, UNTHSC and the
Assessment Foundation share a Federal Employer Identification
Number (FEIN). As UNTHSC and the Foundation are
separate legal entities, deposits related to the
Foundation receipts should not be combined with
UNTHSC funds. Specifically:
* 55 of 60 contributions sampled totaling
$6.403,499.71 were deposited into the UNTHSC bank
account that were intended for the Foundation.
« Of that amount, 45 contributions totaling
$5,513,999.71 were made payable to the Foundation and
10 contributions totaling $889,500.00 were made payable
to UNTHSC.
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External Deloitte & Touche |Fiscal Year 2014 Finance University of North UNTHSC & UNTHSC UNTHSC and the Foundation deposits received and NA The Foundation should establish a separate bank |Establishment of separate bank account for Foundation |Doug White, Vice 8/31/2014 Closed
in conjunction with Texas System - Foundation processed by the UNTHSC advancement function are account to act as an operating account and create |operations to be completed. President UNTHSC
UNT System UNTHSC &UNTHSC deposited into separate bank accounts owned by procedures for determining that UNTHSC and Institutional
Internal Audit Foundation UNTHSC and swept nightly into the general operating Foundation funds are deposited in the correct bank Advancement
Advancement Process account for UNTHSC. In addition, UNTHSC and the account to ensure that funds are properly
Assessment Foundation share a Federal Employer Identification segregated by legal entity.
Number (FEIN). As UNTHSC and the Foundation are
separate legal entities, deposits related to the
Foundation receipts should not be combined with
UNTHSC funds. Specifically:
* 55 of 60 contributions sampled totaling
$6.403,499.71 were deposited into the UNTHSC bank
account that were intended for the Foundation.
« Of that amount, 45 contributions totaling
$5,513,999.71 were made payable to the Foundation and
10 contributions totaling $889,500.00 were made payable
to UNTHSC.
External Deloitte & Touche |Fiscal Year 2014 Finance University of North UNTHSC & UNTHSC UNTHSC and the Foundation deposits received and NA Determine the amount of existing Foundation Establishment of separate bank account for Foundation |Doug White, Vice 8/31/2014 Closed
in conjunction with Texas System - Foundation processed by the UNTHSC advancement function are funds held in UNTHSC bank accounts and transfer |operations to be completed. President UNTHSC
UNT System UNTHSC &UNTHSC deposited into separate bank accounts owned by these funds to the new Institutional
Internal Audit Foundation UNTHSC and swept nightly into the general operating Foundation bank account once the separate FEIN Advancement
Advancement Process account for UNTHSC. In addition, UNTHSC and the and letter of determination from the IRS are
Assessment Foundation share a Federal Employer Identification obtained.
Number (FEIN). As UNTHSC and the Foundation are
separate legal entities, deposits related to the
Foundation receipts should not be combined with
UNTHSC funds. Specifically:
* 55 of 60 contributions sampled totaling
$6.403,499.71 were deposited into the UNTHSC bank
account that were intended for the Foundation.
« Of that amount, 45 contributions totaling
$5,513,999.71 were made payable to the Foundation and
10 contributions totaling $889,500.00 were made payable
to UNTHSC.
External Deloitte & Touche |Fiscal Year 2014 Finance University of North UNTHSC & UNTHSC 10 of 60 contributions sampled totaling $889,500.00 were NA Donor intent should be followed; however, the  All fundraising materials will state clearly that checks |Doug White, Vice NA NA
in conjunction with Texas System - Foundation written to UNTHSC and deposited to the UNTHSC bank check should be made payable to the correct legal |should be made payable to "UNTHSC Foundation" asa [President UNTHSC
UNT System UNTHSC &UNTHSC account; however, they were posted to the general entity prior to deposit. first step toward confirming donor intent. Institutional
Internal Audit Foundation ledger as a Foundation contribution as the donor intent Working in collaboration with the Office of General | * All donor acknowledgement letters to donors will be |Advancement
Advancement Process indicated the contribution was for the Foundation. The Counsel, the UNTHSC advancement function sent on UNTHSC Foundation letterhead andcontain
Assessment advancement function process consists of depositing should establish a process to resolve issues where |explicit language confirming deposit of funds to the
contributions based on the donor's intent instead of how donors' checks are made payable to a legal entity |Foundation.
the check was made payable. in contradiction to supporting * On occasions when checks are made payable to
documentation, such as the donor's letter of UNTHSC but clear intent is for deposit to UNTHSC
intent. Foundation, donor will be contacted to either reissue
check or provide written
confirmation (email) of intent to make gift payable to
Foundation.
External Deloitte & Touche |Fiscal Year 2014 Finance University of North UNTHSC & UNTHSC 10 of 60 contributions sampled totaling $889,500.00 were NA The UNT advancement function should provide NA Doug White, Vice NA NA
in conjunction with Texas System - Foundation written to UNTHSC and deposited to the UNTHSC bank training and education to UNTHSC advancement President UNTHSC
UNT System UNTHSC &UNTHSC account; however, they were posted to the general personnel to communicate with donors on deposit Institutional
Internal Audit Foundation ledger as a Foundation contribution as the donor intent requirements. Advancement
Advancement Process indicated the contribution was for the Foundation. The
Assessment advancement function process consists of depositing
contributions based on the donor's intent instead of how
the check was made payable.
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External Deloitte & Touche |Fiscal Year 2014 Finance University of North UNTHSC & UNTHSC There is a cash handling policy for UNTHSC which NA The UNTHSC advancement function should follow |Recommendation has been implemented, with a check |Doug White, Vice NA Closed
in conjunction with Texas System - Foundation requires cash or check deposits to be sent to the the UNTHSC Cash Handling policy and establish a  |Jogging system now in use to confirm President UNTHSC
UNT System UNTHSC &UNTHSC Cashier's Office within 3 business days upon receipt to monitoring process to provide assurance donations [compliance with this policy. Institutional
Internal Audit Foundation reduce the risk that checks could be misplaced, misused, are submitted to Advancement
Advancement Process or not deposited; however, through interviews, it was the Cashier's Office within 3 business days of
Assessment noted the UNTHSC advancement function does not receipt.
strictly adhere to this policy, which presents a risk that
checks could be misplaced, misused, or not deposited.
External Deloitte & Touche |Fiscal Year 2014 Finance University of North UNTHSC & UNTHSC Current business practice is to record contributions NA The UNTHSC advancement function should Practice has been formalized with appropriate staff. Doug White, Vice NA Closed
in conjunction with Texas System - Foundation received in Raiser's Edge within 3 days of receipt; establish a policy and communicate requiring President UNTHSC
UNT System UNTHSC &UNTHSC however, there is no UNTHSC advancement policy contributions to be recorded in Raiser's Edge Institutional
Internal Audit Foundation requiring contributions to be recorded in a timely within 3 business days of receipt. Advancement
Advancement Process manner, resulting in a risk that contributions received are
Assessment lost or misplaced and not recorded in Raiser's Edge and
subsequently to the general ledger.
External Deloitte & Touche |Fiscal Year 2014 Finance University of North UNTHSC & UNTHSC 7 of 56 general ledger postings sampled totaling NA The UNTHSC advancement function should Monthly reconciling has been enacted, with all Doug White, Vice NA Closed
in conjunction with Texas System - Foundation $1,896,910.42 were posted to the clearing or operating document the purpose of the Clearing DeptID and |transfers from of the Clearing Dept/D requiring President UNTHSC
UNT System UNTHSC &UNTHSC DeptID of the advancement function and not to the determine the DeptID is only used for those review and approval of the VP of Institutional Institutional
Internal Audit Foundation permanent DeptID. The review process for the clearing purposes. Advancement. Advancement
Advancement Process account DeptlD is not performed monthly and does not
Assessment receive appropriate approvals. A running balance is
maintained in the clearing DeptID and expenditures are
being made out of the account, which could potentially
misstate the financial position if contributions recorded
to this Foundation DeptID are meant for UNTHSC. This
issue has also been noted on previous UNTS Internal
Audit reports to UNTHSC.
External Deloitte & Touche |Fiscal Year 2014 Finance University of North UNTHSC & UNTHSC 7 of 56 general ledger postings sampled totaling NA The UNTHSC advancement function should prepare [Monthly reconciling has been enacted, with all Doug White, Vice NA Closed
in conjunction with Texas System - Foundation $1,896,910.42 were posted to the clearing or operating a reconciliation of the clearing DeptID identifying |transfers from of the Clearing Dept/D requiring President UNTHSC
UNT System UNTHSC &UNTHSC DeptID of the advancement function and not to the gifts, deposits, and expenditures that make up the |review and approval of the VP of Institutional Institutional
Internal Audit Foundation permanent DeptID. The review process for the clearing balance. Advancement. Advancement
Advancement Process account DeptlD is not performed monthly and does not
Assessment receive appropriate approvals. A running balance is
maintained in the clearing DeptID and expenditures are
being made out of the account, which could potentially
misstate the financial position if contributions recorded
to this Foundation DeptID are meant for UNTHSC. This
issue has also been noted on previous UNTS Internal
Audit reports to UNTHSC.
External Deloitte & Touche |Fiscal Year 2014 Finance University of North UNTHSC & UNTHSC 7 of 56 general ledger postings sampled totaling NA The UNTHSC advancement function should Monthly reconciling has been enacted, with all Doug White, Vice NA Closed
in conjunction with Texas System - Foundation $1,896,910.42 were posted to the clearing or operating reconcile the Clearing DeptID monthly, and move [transfers from of the Clearing Dept/D requiring President UNTHSC
UNT System UNTHSC &UNTHSC DeptID of the advancement function and not to the identified outstanding gifts or deposits to review and approval of the VP of Institutional Institutional
Internal Audit Foundation permanent DeptID. The review process for the clearing permanent DeptIDs. Advancement. Advancement
Advancement Process account DeptlD is not performed monthly and does not
Assessment receive appropriate approvals. A running balance is
maintained in the clearing DeptID and expenditures are
being made out of the account, which could potentially
misstate the financial position if contributions recorded
to this Foundation DeptID are meant for UNTHSC. This
issue has also been noted on previous UNTS Internal
Audit reports to UNTHSC.
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External Deloitte & Touche |Fiscal Year 2014 Finance University of North UNTHSC & UNTHSC 7 of 56 general ledger postings sampled totaling NA The UNTHSC advancement function should not Monthly reconciling has been enacted, with all Doug White, Vice NA Closed
in conjunction with Texas System - Foundation $1,896,910.42 were posted to the clearing or operating allow expenditures to be posted to the Clearing transfers from of the Clearing Dept/D requiring President UNTHSC
UNT System UNTHSC &UNTHSC DeptID of the advancement function and not to the DeptID. review and approval of the VP of Institutional Institutional
Internal Audit Foundation permanent DeptID. The review process for the clearing Advancement. Advancement
Advancement Process account DeptlD is not performed monthly and does not
Assessment receive appropriate approvals. A running balance is
maintained in the clearing DeptID and expenditures are
being made out of the account, which could potentially
misstate the financial position if contributions recorded
to this Foundation DeptID are meant for UNTHSC. This
issue has also been noted on previous UNTS Internal
Audit reports to UNTHSC.
External Deloitte & Touche |Fiscal Year 2014 Finance University of North UNTHSC & UNTHSC * A lack of segregation of duties exists between the NA The UNTHSC advancement function should A contribution log has been created and is assigned to a|Doug White, Vice NA Closed
in conjunction with Texas System - Foundation personnel responsible for receiving contributions and establish a segregation of duties between receiving | distinct member of the Advancement team for receipt |President UNTHSC
UNT System UNTHSC &UNTHSC recording in Raiser's Edge. contributions and entering contributions into and recording of all gifts received in person or through |Institutional
Internal Audit Foundation * There is not a current process to record mail or in-hand Raiser's Edge to provide for adequate checks and  [the mail. Advancement
Advancement Process contributions on a receipt log as they are received by the balances.
Assessment UNTHSC advancement function, which increases the risk
of contributions not being deposited upon receipt.
External Deloitte & Touche |Fiscal Year 2014 Finance University of North UNTHSC & UNTHSC * A lack of segregation of duties exists between the NA The UNTHSC advancement function should The contribution log is being reconciled monthly to Doug White, Vice NA Closed
in conjunction with Texas System - Foundation personnel responsible for receiving contributions and establish a contribution receipt log to record ensure that all gifts on the log have been recorded in  |President UNTHSC
UNT System UNTHSC &UNTHSC recording in Raiser's Edge. donations received in-person or through mail. The |Raiser's Edge. Institutional
Internal Audit Foundation * There is not a current process to record mail or in-hand log should include, at a minimum, the check Advancement
Advancement Process contributions on a receipt log as they are received by the number, payee name, amount, and date received.
Assessment UNTHSC advancement function, which increases the risk
of contributions not being deposited upon receipt.
External Deloitte & Touche |Fiscal Year 2014 Finance University of North UNTHSC & UNTHSC * A lack of segregation of duties exists between the NA The UNTHSC advancement function should The contribution log is being reconciled monthly to Doug White, Vice NA Closed
in conjunction with Texas System - Foundation personnel responsible for receiving contributions and establish a process to reconcile the contribution ensure that all gifts on the log have been recorded in  |President UNTHSC
UNT System UNTHSC &UNTHSC recording in Raiser's Edge. receipt log monthly to Raiser's Edge and EIS to Raiser's Edge. Institutional
Internal Audit Foundation * There is not a current process to record mail or in-hand determine that contributions received have been Advancement
Advancement Process contributions on a receipt log as they are received by the recorded in Raiser's Edge.
Assessment UNTHSC advancement function, which increases the risk
of contributions not being deposited upon receipt.
External Deloitte & Touche |Fiscal Year 2014 Finance University of North UNTHSC & UNTHSC The bank reconciliation process performed by the NA The UNTHSC advancement and accounting The practice has been established and is in place. Doug White, Vice NA Closed
in conjunction with Texas System - Foundation UNTHSC Accounting function does not resolve functions should establish a policy indicating President UNTHSC
UNT System UNTHSC &UNTHSC unreconciled items in a timely manner due to delays in reconciling items should be resolved within one Institutional
Internal Audit Foundation receiving necessary transaction information from the month. The UNTHSC advancement function should Advancement
Advancement Process Foundation. The August 2013 bank reconciliation for the provide timely recording of transactions to
Assessment Advancement account had two reconciling items over facilitate timely reconciliations.
three months old in the total amount of $18,308.46,
which could potentially misstate the financial position of
UNTHSC if the reconciling items are determined
inaccurate.
External Deloitte & Touche |Fiscal Year 2014 Finance University of North UNTHSC & UNTHSC 2 of 60 contributions reviewed totaling $220,000 were NA The UNTHSC advancement function should NA Doug White, Vice NA NA
in conjunction with Texas System - Foundation not recorded in Raiser's Edge to the proper DeptID. One research and resolve the three exceptions noted. President UNTHSC
UNT System UNTHSC &UNTHSC contribution totaling $10,000 was unable to be tested Institutional
Internal Audit Foundation due to lack of supporting documentation provided. Advancement
Advancement Process Without a review process prior to contributions being
Assessment entered into Raiser's Edge, a risk exists that contributions
are not recorded to the correct DeptID and potentially
misstating the financial position of UNTHSC.
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External Deloitte & Touche |Fiscal Year 2014 Finance University of North UNTHSC & UNTHSC 2 of 60 contributions reviewed totaling $220,000 were NA The UNTHSC advancement function should A new practice has been instituted that requires a Doug White, Vice NA Closed
in conjunction with Texas System - Foundation not recorded in Raiser's Edge to the proper DeptID. One establish a policy requiring review of contributions |second review of donor documentation to better President UNTHSC
UNT System UNTHSC &UNTHSC contribution totaling $10,000 was unable to be tested received and the proposed ensure that contributions are assigned to the correct Institutional
Internal Audit Foundation due to lack of supporting documentation provided. DeptID prior to being recorded in Raiser's Edge. Dept/Din Raiser's Edge. Advancement
Advancement Process Without a review process prior to contributions being
Assessment entered into Raiser's Edge, a risk exists that contributions
are not recorded to the correct DeptID and potentially
misstating the financial position of UNTHSC.
External Deloitte & Touche |Fiscal Year 2014 Finance University of North UNTHSC & UNTHSC A reconciliation is not performed between the Raiser's NA Research and resolve the three exceptions noted. [NA Doug White, Vice NA NA
in conjunction with Texas System - Foundation Edge system, which acts as a subledger, to the EIS President UNTHSC
UNT System UNTHSC &UNTHSC general ledger revenue transactions to assess whether Institutional
Internal Audit Foundation the cont ributions were recorded to the correct DeptID Advancement
Advancement Process on the general ledger as indicated by Raiser's Edge. Three
Assessment contributions analyzed totaling $30,018.08 were not
properly recorded to the general ledger based on how
the contribution was recorded in Raiser's Edge.
External Deloitte & Touche |Fiscal Year 2014 Finance University of North UNTHSC & UNTHSC A reconciliation is not performed between the Raiser's NA The Foundation should work with the UNTHSC A monthly reconciliation is now being conducted. Doug White, Vice NA Closed
in conjunction with Texas System - Foundation Edge system, which acts as a subledger, to the EIS Accounting Office to establish a policy to perform a President UNTHSC
UNT System UNTHSC &UNTHSC general ledger revenue transactions to assess whether monthly reconciliation between the general ledger Institutional
Internal Audit Foundation the cont ributions were recorded to the correct DeptID and Raiser's Edge to assess whether contributions Advancement
Advancement Process on the general ledger as indicated by Raiser's Edge. Three recorded in Raiser's Edge were recorded to the
Assessment contributions analyzed totaling $30,018.08 were not correct DeptID in the general ledger.
properly recorded to the general ledger based on how
the contribution was recorded in Raiser's Edge.
External Deloitte & Touche |Fiscal Year 2014 Finance University of North UNTHSC & UNTHSC A reconciliation is not performed between the Raiser's NA The Foundation shall provide to the UNTHSC A monthly reconciliation is now being conducted. Doug White, Vice NA Closed
in conjunction with Texas System - Foundation Edge system, which acts as a subledger, to the EIS Accounting Office an adequate level of support for President UNTHSC
UNT System UNTHSC &UNTHSC general ledger revenue transactions to assess whether all journal entries prior to their posting to the Institutional
Internal Audit Foundation the cont ributions were recorded to the correct DeptID general ledger. Advancement
Advancement Process on the general ledger as indicated by Raiser's Edge. Three
Assessment contributions analyzed totaling $30,018.08 were not
properly recorded to the general ledger based on how
the contribution was recorded in Raiser's Edge.
External Deloitte & Touche |Fiscal Year 2014 Finance University of North UNTHSC & UNTHSC A policy does not exist requiring an executive level NA The UNTHSC advancement function should A practice requiring executive level review and Doug White, Vice NA Closed
in conjunction with Texas System - Foundation review and approval of transfers from the UNTHSC establish a policy requiring documentation of approval has been implemented. President UNTHSC
UNT System UNTHSC &UNTHSC operating account where general contributions are executive level review and Institutional
Internal Audit Foundation maintained to the Foundation investment account. approval of transfer requests prior to the transfer Advancement
Advancement Process Currently, the accounts are owned by UNTHSC and being executed.
Assessment Foundation, respectively, and the legal ownership of the
funds change through these transfers. The ability to
transfer funds between bank accounts provide for an
increased risk to the misuse of funds.
External Deloitte & Touche |Fiscal Year 2014 Finance University of North UNTHSC & UNTHSC A policy does not exist requiring review and approval of NA The UNTHSC advancement function should A practice requiring executive level review and Doug White, Vice NA Closed
in conjunction with Texas System - Foundation transfer transactions between DeptIDs prior to being establish a policy requiring executive level review |approval of Dept/D transfers has been President UNTHSC
UNT System UNTHSC &UNTHSC posted to the general ledger. The ability to transfer funds and approval of DeptID transfers prior to their implemented. Institutional
Internal Audit Foundation between DeptIDs provides for an increased risk of posting to Raiser's Edge and the Advancement
Advancement Process misrepresentation of funds on the UNTHSC financial general ledger.
Assessment statements.
External Deloitte & Touche |Fiscal Year 2014 Finance University of North UNTHSC & UNTHSC There is currently not a policy within the advancement NA The UNTHSC advancement function should A practice requiring executive level review/approval of [Doug White, Vice NA Closed
in conjunction with Texas System - Foundation function related to the review and approval of DeptID establish a policy requiring review and approval of |Dept/D creation or alterations has been President UNTHSC
UNT System UNTHSC &UNTHSC addition, deletion, and modifications in the system. The additions, deletions, or implemented. Institutional
Internal Audit Foundation ability to add, delete, or modify DeptIDs increases the modifications of DeptlID code prior to effecting Advancement
Advancement Process risk that funds are misrepresented on the UNTHSC Raiser's Edge or the general ledger.
Assessment financial statements or that funds are recorded for a
purpose in contradiction to the intent of the contribution.
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External Food and Drug |Fiscal Year 2014 | Governance and Regulatory | Protocol Compliance; UNTHSC None NA NA NA NA NA NA
Administration Compliance TCOM/Medical
Education
External State Auditor's | Fiscal Year 2014 Finance State of Texas UNT For 5 (8 percent) of 60 students tested, the University of NA The University should correct the batch process in |Management made changes to the batch process in EIS |Dena Guzman-Torres 7/1/2013 Closed
Office Compliance with North Texas (University) did not submit corrections for its financial aid system so that it submits changes in|which allow education credit changes to be reported.  [and Lacey Thompson
Federal changes in education credit amounts to the U.S. education credit amounts to the U.S. Department |All students affected were corrected.
Requirements for the Department of Education as required; however, the of Education and adjusts applicants’ financial aid
Student Financial University accurately verified all required information. packages accordingly.
Assistance Cluster for
the Fiscal Year
Ended August 31,
2013
External State Auditor's | Fiscal Year 2014 Finance State of Texas UNT For 13 (22 percent) of 60 students tested, the University NA The University should implement a formal process |Management is attentive to the U.S. Department of Bryan Heard 6/1/2013 Closed
Office Compliance with did not accurately report the students’ enrollment status to accurately report status changes and effective  |Education requirements associated with Student Status
Federal to NSLDS. dates for unofficially withdrawn students to NSLDS. | Changes resulting from unofficial withdrawals.
Requirements for the Management Response and Corrective Action Plan:
Student Financial Management has implemented business controls to
Assistance Cluster for ensure accurate and timely reporting to the National
the Fiscal Year Student Clearinghouse and the National Student Loan
Ended August 31, Data System for this population of students
2014
External State Auditor's | Fiscal Year 2014 Finance State of Texas UNT One (1 percent) of 70 direct cost transactions tested at NA The University should establish and implement The UNT Business Service Center (BSC) agrees. The BSC | Britt Krhovjak and 12/5/2013 Closed
Office Compliance with the University of North Texas (University) was procedures to ensure that it does not charge has corrected the travel reimbursement and the payroll | Debbie Reynolds
Federal unallowable. For 1 (1 percent) of 70 direct cost unallowable or incorrect costs to federal awards.  [underpayment. The BSC has established business
Requirements for the transactions tested, the University incorrectly calculated practices to address the recommendation, which
Research and the amount of the federal expenditure. include:
Development Cluster Management Response and Corrective Action Plan
for the Fiscal Year 2012:
Ended August 31, -Provided additional training to Travel staff regarding
2013 unallowable expenses on federal funds.
-Will participate in ongoing collaboration with the UNT
Office of Research Services to enhance the audit
process of travel expenditures to avoid unallowable
charges to federal funds.
-ERP (PeopleSoft) system now calculates partial months
using an annualized hourly rate of pay (2,080 hours).
The manual calculation is no longer necessary. The
University has implemented a process to calculate
partial month salary payments. Auditors tested a
sample of payroll transactions and determined that
each transaction was allowable and calculated
correctly. However, 1 of 15 travel expenditures tested
was unallowable. The University reimbursed gratuity
charges as part of a travel reimbursement.
2013 Update:
The UNT Office of Research Services has a written
procedure and training in place covering unallowable
expenditures on federal awards, including tips. The
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External State Auditor's | Fiscal Year 2014 Finance State of Texas UNT The University of North Texas (University) did not ensure NA The University should document its vendor The UNT System Business Service Center (BSC) agrees. |Debbie Reynolds, 12/16/2013 Closed
Office Compliance with that vendors associated with 4 (40 percent) of 10 suspension and debarment verifications for all The BSC has established business practices to address [Carolyn Cross, and Tina
Federal procurements tested that exceeded $25,000 were not procurements of at least $25,000. the recommendation, which include: Koenig
Requirements for the suspended or debarred. Management Response and Corrective Action Plan
Research and 2012:
Development Cluster -Added a clause/condition to the UNT System Purchase
for the Fiscal Year Order Terms and Conditions on 10/26/12.
Ended August 31, - Provided additional training to Purchasing staff on
2013 EPLS Search and documentation requirements on
1/16/13.
- Created a procedure to ensure all procurements of at
least $25,000 are documented appropriately and are
audited by management daily on 1/22/13.
All Business Service Center Purchasing staff will be re-
educated on the EPLS requirements and the need to
maintain verification documentation. Purchasing
Director/Manager will continue to audit for compliance
on a daily basis.
Management Response and Corrective Action Pla
External State Auditor's | Fiscal Year 2014 Finance State Agency, UNT Not Fully Compliant with the Public Funds Investment Act NA None NA NA NA NA
Office University, and * (*Source: Findings listed are based upon reviews of the
Community College audit reports issued by the universities’ internal or
District external auditors.)
Compliance with the
Public
Funds Investment Act
and
Investment Reporting
Requirements
External State Auditor's | Fiscal Year 2014 Finance State Agency, UNT HSC Not Fully Compliant with the Public Funds Investment Act NA None NA NA NA NA
Office University, and * (*Source: Findings listed are based upon reviews of the
Community College audit reports issued by the universities’ internal or
District external auditors.)
Compliance with the
Public
Funds Investment Act
and
Investment Reporting
Requirements
External State Auditor's |Fiscal Year 2014 Finance Federal Portion of the UNT NA NA None NA NA NA NA
Office Statewide Single Audit
Report for the Year
Ended August 31,
2013
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External State Auditor's | Fiscal Year 2014 Finance Statewide Single Audit On its SEFA, the University of North Texas (UNT): Corrective action was taken. NA NA NA
Office Report for the Year - Incorrectly reported expenditures for four CFDAs in the
Ended August 31, Student Financial Assistance Cluster of federal programs
2013 using award year instead of fiscal year. As a result, UNT
(1) incorrectly included $6,257,520 and (2) incorrectly
excluded $278,738 in expenditures on its SEFA. UNT also
incorrectly included $6,255,520 of those expenditures in
the notes to its SEFA and understated federal revenue by
$276,738 in the notes to its SEFA.
- Could not provide adequate support for excluding
$361,374 in expenditures from its SEFA. UNT asserted
that it excluded those expenditures because it had a
vendor relationship with other state entities; however,
UNT could not provide support for that assertion.
External |State Office of Risk | Fiscal Year 2014 | Governance and Regulatory | On-Site Consultation UNTHSC 15-04-01 Safety: Chemical Safety: Respiratory Protection NA SORM recommends that UNTHSC measure the We will partner with our School of Public Health to Matthew Moncus, 9/30/2015 Open as of 11/17/15
Management Compliance Program - During the consultation, SORM noted that levels that the employees are exposed to. Based on|perform exposure assessments on employees. Director, Safety Office SORM report. All SORM
according to their Safety Data Sheets, chemicals being the results of the testing, an OSHA-compliant recommendations are
used on campus have been assigned OSHA Permissible respiratory protection program may need to be open until the next
Exposure Limits and/or ACGIH Threshold Limit Values. implemented. SORM visit, in
However, no testing has been conducted to determine November, 2016.
the level of the employees’ exposure to these hazards.
External |State Office of Risk | Fiscal Year 2014 | Governance and Regulatory | On-Site Consultation UNTHSC 15-04-02 Safety: Fire Safety: Sprinkler System NA SORM recommends that UNTHSC work with the We will meet with the vendor and discuss inspection Matthew Moncus, 6/30/2015 Closed
Management Compliance Maintenance - During the consultation, SORM noted that third-party vendor and the UNTHSC maintenance |procedures, requirements, and evaluate if the vendor |Director, Safety Office
UNTHSC has a functional sprinkler system in most of the personnel to ensure that all inspections, testing, can meet our needs. If they cannot we will begin the
buildings on campus. Annual maintenance is being and maintenance of the sprinkler systems conform |process of selecting a new vendor.
conducted by a third-party vendor. Upon review, some of to NFPA-25. If the vendor’s procedures are out of
the quarterly tasks listed in NFPA-25 are not listed on the compliance with this standard, SORM recommends
vendor-provided checklists, and therefore, are not being that the university consider terminating the
completed. contract with this vendor as soon as possible, and
contracting with a vendor who will comply with the
standard.
External |State Office of Risk | Fiscal Year 2014 | Governance and Regulatory | On-Site Consultation UNTHSC 15-04-03 Safety: Hazard Communication: Eyewash Nozzle NA SORM recommends that UNTHSC replace the Submitted work orders to have the nozzle caps Matthew Moncus, 5/13/2015 Closed
Management Compliance Caps (EAD Building) - SORM noted during the required nozzle caps, as per the OSHA and ANSI replaced with a type that is not easily broken. Director, Safety Office
consultation that required nozzle caps on eyewash standards.
stations in the EAD Building were missing. Without these
nozzle caps, dust and other debris can present an
additional hazard to an employee flushing their eyes
from a chemical exposure.
External |State Office of Risk | Fiscal Year 2014 | Governance and Regulatory | On-Site Consultation UNTHSC 15-04-04 Safety: Fire Safety: GFCI (Electronic Water NA SORM recommends that UNTHSC provide this Work order has been submitted to replace all outlets |Matthew Moncus, 6/30/2015 Closed
Management Compliance Fountain) - SORM noted during the consultation that an protection, either in the receptacle or on the circuit[near water fountains with GFCl outlets. Director, Safety Office
electronic water fountain in the library was not protected breaker.
by a Ground Fault Circuit Interrupter, as required by the
National Electrical Code.
External | State Office of Risk | Fiscal Year 2014| Governance and Regulatory | On-Site Consultation UNTHSC 15-04-05 Safety: Fire Safety: Standpipe Cap - SORM noted NA SORM recommends that UNTHSC replace this cap, |A work order has been issued to replace the cap. Matthew Moncus, 5/31/2015 Closed
Management Compliance during the consultation that a standpipe in front of the as per the NFPA standard. Director, Safety Office
cooling towers on Montgomery Street was missing one of
its required caps. Without the required cap, debris may
accumulate in the hose connection such that the system
may malfunction.
External |State Office of Risk | Fiscal Year 2014| Governance and Regulatory | On-Site Consultation UNTHSC 15-04-06 Safety: Fire Safety: Sprinkler Heads - SORM NA SORM recommends that UNTHSC repair these We will inspect the sprinkler heads more thoroughly Matthew Moncus, 8/31/2015 Closed
Management Compliance noted during the consultation that two sprinkler heads in sprinkler heads, ensure that all inspections are and correct the deficiencies found. The Safety Office Director, Safety Office
the EAD Building (one on the fourth floor, one on the fifth done according to NFPA-25, and promptly correct |will assist in inspections to provide greater oversight in
floor) were covered in dirt and debris. One sprinkler head any deficiencies once they are noted. this task. A work order has been placed to repair the
on the fifth floor was ingressed into the ceiling tile. In items observed during the inspection.
these conditions, these sprinkler heads will not function
as designed by the manufacturer, and thereby present a
fire hazard.
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External |State Office of Risk | Fiscal Year 2014 | Governance and Regulatory | On-Site Consultation UNTHSC 15-04-07 Safety: Fire Safety: Electrical Panelboard - NA SORM recommends that UNTHSC insert the A work order has been submitted to replace the Matthew Moncus, 5/31/2015 Closed
Management Compliance SORM noted during the consultation that an electrical required knockout, as per the National Electrical knockout in the panel. Director, Safety Office
panelboard in the Internal Audit Building was missing a Code.
required knockout, thereby creating a fire hazard.
External |State Office of Risk | Fiscal Year 2014| Governance and Regulatory | On-Site Consultation UNTHSC 15-04-08 Safety: Fire Safety: Exit Sign - SORM noted NA SORM recommends that UNTHSC correct this sign |A work order has been submitted to change the Matthew Moncus, 5/31/2015 Closed
Management Compliance during the consultation that an exit sign on the 5th floor to properly direct the flow of traffic in an signage. Director, Safety Office
of the MET was incorrectly indicating a path of travel. emergency.
Internal UNT System Fiscal Year 2014 Finance UNT Endowment UNT Students received scholarships from the Texas Apartment Low Recommendations for Chair of the FIREL 2: The donor established its own nonprofit organization |Marcia J. Staff, Chair, 1/27/2014 Closed
Internal Audit Review Association (TAA) that were not processed through the Department: to provide scholarships to students and makes FIREL
Audit Office of Student Financial Aid and Scholarships (SFAS). the awards totally independent of the University.
Students enrolled in the Residential Property Coordinate with the Office of Financial Aid to Management has no direct knowledge of which
Management (RPM) degree program offered by the determine if receipt of the TAA scholarships students receive the scholarships or in what amounts.
Department of Finance, Insurance, Real Estate and Law resulted in any over-awards in federal financial aid |To the best of management’s knowledge and
(FIREL) are eligible to apply for a scholarship from the and if so, adjustments should be resolved and belief, the funds are paid directly to the students.
TAA. Scholarships awarded by TAA are sent directly to reported as required. However, management has no direct knowledge
the student. Consequently, the awards are not processed Implementation will provide assurance that of any such receipt.
through SFAS. scholarships awarded by the Texas Apartment Since the scholarships are provided by an independent
Association will be coordinated and processed third party, students are required to report
through the Office of Student Financial Aid and the scholarship amounts to SFAS. Management is not
Scholarships; compliance with Federal Regulations, |aware of any mechanism by which it is required to
University policy, SFAS guidelines, and MOU and/or can report scholarships made by third parties to
requirements will be achieved; and the overall UNT students of which management has no direct
control environment will be strengthened. knowledge.
Management agrees to consult with the UNT Office of
Financial Aid to determine University policy and
procedures related to any required reporting of
scholarships made to UNT students by third parties
when the award is not made by the department or
program and is administered by an independent third
party. Management agrees to comply with the policies
and procedures prescribed by the Office of Financial
Aid.
Internal UNT System Fiscal Year 2014 Finance UNT Endowment UNT The scholarship committee waived the minimum 3.25 Low Recommendations for Director of the Professional [We agree that the procedure was not followed, Marilyn K. Wiley, Senior 3/1/2014 Closed
Internal Audit Review GPA requirement to award a scholarship to a student. Leadership Program (PLP): although the donor was consulted for approval. Associate Dean, College
Audit 3. We will consult the UNT General Counsel to of Business
Administer endowment distributions in accordance |determine whether corrective action is needed for the
with provisions of the MOU. award that was made.
Internal UNT System Fiscal Year 2014 Finance UNT Endowment UNT The scholarship committee waived the minimum 3.25 Low Recommendations for Director of the Professional [We agree that the procedure was not followed, Marilyn K. Wiley, Senior 3/1/2014 Closed
Internal Audit Review GPA requirement to award a scholarship to a student. Leadership Program (PLP): although the donor was consulted for approval. Associate Dean, College
Audit of Business
Obtain documented approval (agreement) from 4. We will call a meeting including the donor, the PLP
stakeholders (donor, university, students, faculty, |director and the PLP assistant director to discuss
staff) as appropriate before modifying the compliance for future awards and whether MOU
provisions of an existing MOU. Generally, the modifications are needed, and document the results of
approval should be documented in the same form |the meeting.
as the original agreement.
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Internal UNT System Fiscal Year 2014 Finance UNT Endowment The scholarship committee waived the minimum 3.25 Recommendations for Director of the Professional [We agree that the procedure was not followed, Marilyn K. Wiley, Senior 3/1/2014 Closed
Internal Audit Review GPA requirement to award a scholarship to a student. Leadership Program (PLP): although the donor was consulted for approval. Associate Dean, College
Audit of Business
Consult with Legal Counsel to determine if any or  |5. In the future, the PLP director and staff will work
what corrective action needs to be taken. closely with the Dean's office to be sure that all
Implementation will provide assurance that scholarships are appropriately awarded in compliance
stakeholders will be made aware of modifications |with the MOU provisions.
to the gift agreement; compliance with provisions
of the gift agreement will be achieved; potential
loss of endowment funds and other gifts will be
minimized; strained relations between donors and
the University, which might affect future gifts will
be deterred; and negative publicity and damage to
the University's reputation will be prevented.
Internal UNT System Fiscal Year 2014 Academic and Students UNT Kristin Farmer UNT The UNT Kristin Farmer Autism Center’s (KFAC) Business High Management Action for the Vice Provost for The Vice Provost for Academic Resources agrees with  [Dr. Allen Clark, Vice April 1, 2014 Closed
Internal Audit Autism Audit Plan does not appear to be achievable. Academic Resources and Dean of the College of all the recommendations. Provost for Academic
The KFAC's Business Plan presents a detail cost structure Education: 1. The Vice Provost for Academic Resources with the Resources
for provided services as $5,500 per month per child, or Dean of the College of Education to compose an
$66,000 annually. KFAC was to service 40 children Establish a team with the knowledge and expertise |evaluation team with the knowledge and expertise to
monthly generating an annual income of $2,640,000; to evaluate the KFAC's Business Plan; evaluate the KFAC’s Business Plan. This team will
however, the Center’s capacity can only operate with 20 consist of members of UNT and the community who
full-time and additional part-time clients. Additionally, can help to advise on individual components of the
there is no presentation or explanation of how these plan.
services will be paid by the client. Examples would
include insurance coverage, partnering with local school
districts, or scholarships.
Internal UNT System Fiscal Year 2014 Academic and Students UNT Kristin Farmer UNT The UNT Kristin Farmer Autism Center’s (KFAC) Business High Management Action for the Vice Provost for 2. Assure that all sources of revenue have been Dr. Kevin Callahan, April 1,2014 Closed
Internal Audit Autism Audit Plan does not appear to be achievable. Academic Resources and Dean of the College of identified and validated through the development of a |Executive Director of the
The KFAC's Business Plan presents a detail cost structure Education: funding model of service provided by the center. Kristen Farmer Autism
for provided services as $5,500 per month per child, or Center
$66,000 annually. KFAC was to service 40 children Assure that all sources of revenue have been
monthly generating an annual income of $2,640,000; identified and validated;
however, the Center’s capacity can only operate with 20
full-time and additional part-time clients. Additionally,
there is no presentation or explanation of how these
services will be paid by the client. Examples would
include insurance coverage, partnering with local school
districts, or scholarships.
Internal UNT System Fiscal Year 2014 Academic and Students UNT Kristin Farmer UNT The UNT Kristin Farmer Autism Center’s (KFAC) Business High Management Action for the Vice Provost for The Vice Provost for Academic Resources agrees with  [Dr. Kevin Callahan, April 1, 2014 Closed
Internal Audit Autism Audit Plan does not appear to be achievable. Academic Resources and Dean of the College of all the recommendations. Executive Director of the
The KFAC's Business Plan presents a detail cost structure Education: Kristen Farmer Autism
for provided services as $5,500 per month per child, or 3. A cost/benefit analysis will be included as part of the |Center
$66,000 annually. KFAC was to service 40 children Perform a cost/benefit analysis of the KFAC; and updated business plan.
monthly generating an annual income of $2,640,000;
however, the Center’s capacity can only operate with 20
full-time and additional part-time clients. Additionally,
there is no presentation or explanation of how these
services will be paid by the client. Examples would
include insurance coverage, partnering with local school
districts, or scholarships.
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Internal UNT System Fiscal Year 2014 Academic and Students UNT Kristin Farmer UNT The UNT Kristin Farmer Autism Center’s (KFAC) Business High Management Action for the Vice Provost for The Vice Provost for Academic Resources agrees with Dr. Allen Clark, Vice 3/15/2014 Closed
Internal Audit Autism Audit Plan does not appear to be achievable. Academic Resources and Dean of the College of all the recommendations. Provost for Academic
The KFAC's Business Plan presents a detail cost structure Education: Resources
for provided services as $5,500 per month per child, or 4. Prepare a Memorandum of Understanding to
$66,000 annually. KFAC was to service 40 children Prepare a Memorandum of Understanding to document the financial funding agreements between
monthly generating an annual income of $2,640,000; document the financial funding agreements the KFAC, the Provost, and the University. A
however, the Center’s capacity can only operate with 20 between the KFAC, the Provost Office and the cost/benefit analysis will be included as part of the
full-time and additional part-time clients. Additionally, University. updated business plan.
there is no presentation or explanation of how these Implementation will provide assurance that a
services will be paid by the client. Examples would thorough evaluation of future Centers and
include insurance coverage, partnering with local school Institutes will be performed. Additionally, a
districts, or scholarships. cost/benefit analysis of the KFAC will be
performed.
Internal UNT System Fiscal Year 2014 | Governance and Regulatory Family Medicine UNTHSC None NA None NA NA NA NA
Internal Audit Compliance Residency Program
Internal UNT System Fiscal Year 2014 | Governance and Regulatory | NCAA Agreed Upon UNT We performed a limited review of the control NA We recommend that the Athletics department The athletic department agrees with a recommendation|Mike Ashbaugh, Troy 1/15/2014 Closed
Internal Audit Compliance Procedures environment related to football ticket sales. We noted strengthen the controls related to complimentary |that additional steps can be taken to further assure Taylor
weaknesses related to complimentary and student tickets (including reconciliation/security of comp/students tickets. The
tickets. These weaknesses included a lack of procedures student tickets), develop procedures relating to athletic department will:
for complimentary tickets and no reconciliations of complimentary tickets which should include 1. On a weekly basis reconcile
complimentary tickets or unsold student tickets. documentation of a. student tickets
each complimentary ticket recipient, and perform |b. student athlete tickets
reconciliations of complimentary and student 2. Work with Ticketmaster to assure that all protocols
tickets. are in place to link personnel who can print or
distribute comp tickets.
3. On a monthly basis, spot check and report on comp
ticket distributions to assure proper approvals are
in place.
Internal UNT System Fiscal Year 2014 | Governance and Regulatory | NCAA Agreed Upon UNT Future game guarantees are not accrued when contracts NA We recommend that game guarantees be accrued |The athletic department agrees to create accounts Mike Ashbaugh 1/15/2014 Closed
Internal Audit Compliance Procedures are executed. in the financial reporting period when the receivable for game contracts. We will consult with
contracts are executed. Financial Reporting to record existing and future
contracts using GAAP as a guideline for recording these
amounts. The athletic department notes that in most
cases the guaranteed amount in the event a scheduled
contest is not played is not the same as the face value
of the contract when the game is played. Again we
will consult with Financial Reporting to determine the
amount to be recorded.
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Internal UNT System Fiscal Year 2014 | Governance and Regulatory | NCAA Agreed Upon UNT NCAA Bylaw 11.2.2, Athletically Related Income, requires NA We recommend that the Athletics Department The athletic department has always collected all forms |Rick Villarreal, Mike 1/15/2014 Closed
Internal Audit Compliance Procedures annual reporting of all develop a process for assuring that all reports are |in a timely manner through the Compliance Office. Ashbaugh, Scott Hobbs
athletically related income and benefits from sources obtained This year due to a change in the Compliance Officer, all
outside the institution. This reporting is to also be and completed appropriately, and determine if any |forms were not collected. To alleviate this from
provided to the President. During the audit, Athletics did additional steps are necessary for this process to  |happening again the athletic department will:
not have all required reports on file for fiscal be 1. Reinforce the responsibility of the Compliance
year 2013. The forms were subsequently completed and fully compliant with NCAA Bylaw 11.2.2. Officer to create a list of staff required to submit
no third-party compensation was received by the forms.
Athletics Department employees that met the criteria to 2. Meet with staff and department personnel to get
be disclosed in the financial statements. each form signed and recorded on an Excel
spreadsheet.
3. Athletic Director and Senior Associate Athletic
Director for Business Affairs will set calendar
reminders to meet with Compliance Officer and
complete certification two weeks prior to required
submission date.
Athletics notes that forms for 2011 and 2012 were
requested after the review and all forms were provided
immediately. This is reinforcement that our procedures
under normal circumstances have been followed.
Internal UNT System Fiscal Year 2014 | Governance and Regulatory | NCAA Agreed Upon UNT Future game guarantees are not recorded when NA We recommend that game guarantees be recorded|We will consult with Financial Reporting to record Mike Ashbaugh 1/15/2014 Closed
Internal Audit Compliance Procedures contracts are executed. when the contracts are executed. existing and future contracts using GAAP as a
guideline for recording these amounts. The athletic
department notes that in most cases the guaranteed
amount in the event a scheduled contest is not played
is not the same as the face value of the contract
when the game is played. Again we will consult with
Financial Reporting to determine the amount to be
recorded.
Internal UNT System Fiscal Year 2014 | Governance and Regulatory | NCAA Agreed Upon UNT Non-cash benefits for Athletic Department Employees - NA We recommend that any necessary corrections be |The UNT System BSC agrees and will review the Carol McFarland, BSC 3/31/2014 Closed
Internal Audit Compliance Procedures When recalculating a sample of the made to prior year W-2’s. documentation provided by Internal Audit. Tax Accountant
calendar year 2012 W-2s and reviewing other supporting
documentation, temporary housing benefits for several
of the recently hired coaches should be evaluated for
inclusion on the employees’ W-2s as taxable income.
Internal UNT System Fiscal Year 2014 | Governance and Regulatory | NCAA Agreed Upon UNT In calendar year 2011, the tax treatment for employee NA We recommend that the Vice President for The Vice Provost for Information Technology and CIO, [John Hooper, UNT Vice 9/1/2014 Closed
Internal Audit Compliance Procedures cell phone allowances and cell phone Information Technology and CIO, in conjunction in conjunction with the Business Service Center Provost for Information
purchase reimbursements was changed entity-wide to a with the and IT Shared Services, will review the current tax Technology and CIO
non-taxable allowance. However, procedures have not Business Service Center, review the current tax treatment practice for cell phone allowances and cell
been established requiring documentation to ensure that treatment practice for cell phone allowances and  [phone purchase reimbursements and update the cell
the cell phone expense reimbursements do not exceed cell phone policy accordingly. Further, appropriate
the employee’s actual business expense and the phone purchase reimbursements, and update the |policy training for cell phone allowance recipients will
reimbursement is provided for the IRS required business cell phone policy accordingly. Additionally, policy |be developed to ensure compliance with policy
purposes. The current cell phone allowance policies are training to cell phone allowance recipients should |requirements.
not consistent with the current tax-treatment and be provided to ensure compliance with policy
practices, and need to be revised. requirements.
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Internal UNT System Fiscal Year 2014 | Governance and Regulatory | NCAA Agreed Upon UNT When recalculating a sample of the calendar year 2012 W- NA We recommend that the Business Service Center |The UNT System BSC agrees Carol McFarland, BSC 3/31/2014 Closed
Internal Audit Compliance Procedures 2s and reviewing other supporting review the current process for making year-end Tax Accountant
documentation, an overstatement of wages in one adjustments to all employee wages to ensure that
employee’s W-2 Box 1 wages was identified. After all wages reported on the Institutions’ W-2s are
consulting with the Business Service Center (BSC), it was accurate.
determined that a year-end adjustment was made twice
for covered wages. The BSC will issue a W-2c reducing
covered wages by $1,765.93.
Internal UNT System Fiscal Year 2014 | Governance and Regulatory | NCAA Agreed Upon UNT During the review of recruiting policies, it was noted that NA We recommend that policies be developed specific | The Athletic Department currently has documented Rick Villarreal, Mike 8/1/2014 Closed
Internal Audit Compliance Procedures no policy manual exists, just a to recruiting expenses to assist in assuring procedures given to every new coach upon arrival at Ashbaugh, Patty Wells,
collection of documents. These documents did not compliance with all NCAA regulations. the University. The department currently: Becky Hall, Scott Hobbs
address recruiting expenses. 1. Has a training session with each coach or staff as
hired to cover policies
2. Gives each coach a NCAA Rule Book which lists all
applicable rules and bylaws
3. Provides a hardcopy and online file of department
policies on travel and credit card use
4. Annually test coaches on rules
The athletic department agrees to review other
university policy manuals to strengthen our existing
policies and manuals.
Internal UNT System Fiscal Year 2014 | Governance and Regulatory | NCAA Agreed Upon UNT During the review of team travel policies, it was noted NA We recommend that the policies be reviewed and |The Athletic Department currently has documented Rick Villarreal, Mike 8/1/2014 Closed
Internal Audit Compliance Procedures that the policies specific to team updated to assure all significant team travel NCAA |procedures given to every new coach upon arrival at Ashbaugh, Patty Wells,
travel do not address all relevant NCAA Bylaws. regulations are addressed. the University. The department currently: Becky Hall, Scott Hobbs
1. Has a training session with each coach or staff as
hired to cover policies
2. Gives each coach a NCAA Rule Book which lists all
applicable rules and bylaws
3. Provides a hardcopy and online file of department
policies on travel and credit card use
4. Annually test coaches on rules
The athletic department agrees to review other
university policy manuals to strengthen our existing
policies and manuals.
Internal UNT System Fiscal Year 2014 | Governance and Regulatory | NCAA Agreed Upon UNT During the course of the review, we noted that detailed NA We recommend that Athletics retain detailed It is not the practice of the Athletic Department to Mike Ashbaugh, Troy 1/15/2014 Closed
Internal Audit Compliance Procedures supporting documentation for two supporting documentation for all journal entries. |process journal entries without proper backup Taylors
transactions was not available. These transactions were documentation. To ensure in the future there are no
journal entries prepared by Athletics Department staff to journal entries without documentation the Athletic
move an expense into one account from another. Department agrees to do the following:
1. Require documentation review on all transactions
with spot department checks.
2. The Athletic Department will follow the policy set by
Financial Reporting for journal entry
documentation.
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One expense was not fully supported by the supporting
documentation. A travel voucher was

reimbursed at $11,306.45, however only $9,873.34 of
that expense could be matched to travel receipts.
However, the documentation submitted included an
explanation that there were issues with the billing from
the hotel. This voucher was for hotel charges for
temporary housing for new coaches. This expense was
reclassified from Other Operating Expenses to Coaching
Salaries, Benefits and Bonuses Paid by the University and
Related Entities

NA

We recommend that only expenses that can be
supported by receipts be paid. Additionally,
temporary housing expenses should be handled via
a purchase order.

The supporting documentation reviewed was only the
partial items available at the time of the filing of

the expense report. The balance of the documentation
was available during the next month’s expense
statements. In addition, this particular bill was
problematic due to a breach in normal hotel billing
policies; the proper receipts and accounting were not
available from the hotel. Documentation of these
irregularities, including e-mails from hotel
management, was attached to expense report.
Concerning the

travel voucher, housing was supplied and required by
the Athletic Department during the recruiting

period.

The reclassification of expenses is a necessary process
due to a number of factors both in athletics and

other departments. The athletic department will
conduct a review of why reclassifications were
required.

The athletic department will continue to reduce the
number of reclassifications by:

1. Performing monthly reviews of accounts and account
numbers to insure better accuracy.

2. Review changes of account numbers made once
transactions leave the athletic department.

Mike Ashbaugh, Troy
Taylor

5/1/2014

Closed
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Twenty-eight percent of the invoices reviewed in our
samples were paid more than 30 days

from the date of the invoice. Additionally, 10% of the
invoices, totaling $167,126.10, spanned two fiscal years
resulting in expenses reported in the wrong financial
reporting period.

NA

We recommend that the Athletics Department
assure that all invoices are paid in a timely manner
and that goods and services are paid and expensed
in the year in which the expense occurred.

The first two bills reviewed were those with the longest
pay date. Both were found to be delinquent from

the company’s issuing, one that had been sold 13
months ago. The athletic department intends to review
each of the specified bills that were late in payment to
identify where the delays are taking place in order

to make sure that all bills are paid within the terms
listed from the vendor. This process will take some
time but will be completed by the end of March. The
athletic department will immediately take the
following actions:

1. Will conduct thorough review of payment process
from P.O. to payment and each step in between.

2. Review and check the statement date of each bill
submitted for payment.

3. Retain records of dates bills are transmitted for
payment to campus or the BSC.

Mike Ashbaugh, Troy
Taylor, Clara Richard

1/15/2014

Closed
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It was noted during the course of the review that all
journal template entries booked by the

any UNT department, including the Athletic Department,
are booked on the general ledger without inclusion and
review of supporting documentation by Financial
Reporting. The current process of booking journal entries
is for an employee to submit a journal template to
Financial Reporting for review that consists of an account
type match and a budget check. It is expected that the
department has and maintains the supporting
documentation for every journal template entry
submitted. Lack of review of supporting documentation
can result in inappropriate, inaccurate journal entries
and/or errors and discrepancies going undetected.

We recommend that Financial Reporting develop a
written standard for journal entry documentation
and review the supporting documentation for
journal entries.

The Controller’s Office and Financial Reporting are
developing a written standard for journal entry
documentation that will require all submitted journals
with line item amounts $5K and above to include
appropriate supporting documentation that fully
explains the journal being booked to the system.
Supporting documentation for journals with line item
amounts less than $5,000 will continue to be

retained within the originating department in
accordance with UNT’s Records Management and
Retention

policy 10.10. This will require a culture change
throughout campus and numerous training sessions.

Lee Miara, Associate
Vice President for
Finance and Controller

6/1/2014

Closed

Internal UNT System Fiscal Year 2014 Governance and Regulatory | FY 2013 Investments UNT System As of August 31, 2013, UNT reported an investment in Low Recommended Management Action for Andrew Agree. The SBA investment will mature 9/25/2014. UNT [Jean Bush, Sr. Associate 9/25/2014 Closed
Internal Audit Compliance Review both agency securities and Small Business Administration Harris, Vice President for Finance and will reinvest in compliance with the current investment |VP for Finance
Audit (SBA’s) bonds, however; UNT System Regulation 08.2000 Administration (UNT): regulations.
does not include these investments as authorized
investments. These investments were authorized by the Assure all investments are authorized by current
policy in effect at the time of purchase. In fiscal year policy.
2013, no new securities were purchased and future Implementation will ensure that all investments
purchases are not planned. Two of the three agency are supported by a Board approved regulation.
securities matured in FY 2013, and one matured in
September 2013.
Internal UNT System Fiscal Year 2014 | Governance and Regulatory | FY 2013 Investments UNT System UNT System, UNT, and UNT Dallas do not have fully High Recommendation for Allen Clemson, Vice UNT Response: Although the written agreement UNT: Allen Clemson, Vice 4/1/2014 Closed
Internal Audit Compliance Review executed bank depository agreements with Wells Fargo. Chancellor for Administration and Chief of Staff between Wells Fargo bank and UNT expired in 2013, Chancellor for
Audit The bank depository agreement with Wells Fargo expired (UNT System), Andrew Harris, Vice President for  |the parties have continued to operate under the Administration
August 31, 2013. A draft agreement has been completed, Finance (UNT), and Carlos Hernandez, Vice existing agreement with the same terms until the new |UNT Dallas :Carlos
but the agreement has not been finalized and executed. President of Finance and Administration/CFO (UNT [contract can be finalized. Management will continue to [Hernandez, Vice
Dallas): work with the Office of the General Counsel to finalize |President for Finance
the written agreement and expects to have a newly and Administration/CFO
Finalize the UNT System, UNT, and UNT Dallas Bank|executed agreement by April 1, 2014. —UNTD
Depository Agreements with Wells Fargo. UNT System: Alan Stucky
Implementation will help ensure that Board of
Regents expectations are met, bank deposits are  [UNT Dallas Response: Agree. Management will
safeguarded, and any favorable terms are in force. |continue to work with the Office of the General Counsel
to finalize the written agreement and expects to have a
newly executed agreement by
UNT System Response: Agree. Bring closure to all
unresolved issues and finalize depository agreements.
Internal UNT System Fiscal Year 2014 | Governance and Regulatory | FY 2013 Investments UNT System The Investment Portfolio Summary graph reported in the Low Recommended Management Action for Andrew Agree. A correction to the May 31, 2013 quarterly Jean Bush, Sr. Associate 5/20/2014 Closed
Internal Audit Compliance Review UNT the Quarterly Investment Report for the period Harris, Vice President for Finance and investment report will be included with the next VP for Finance
Audit ending May 31, 2013 was not accurate. Additionally the Administration (UNT): presentation of quarterly investment reports for the
earned income figure should have been $148,566.64 Board of Regents.
versus the $304, 933.53 reported. Review the UNT Quarterly Investment Report to
assure the accuracy of information prior to the
issuance of the quarterly report to the Board of
Regents and posting of the report on the
institution’s investment disclosure website.
Implementation will ensure that the information
reported on a Quarterly Investment Reports is
complete and accurate.
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Internal UNT System Fiscal Year 2014 | Governance and Regulatory | FY 2013 Investments UNT System A report of investment performance over the course of Moderate |Recommended Management Action for Allen UNT System Response: Agree. Submit a report of Carolyn Whitlock 2/7/2014 Closed
Internal Audit Compliance Review the year was not submitted to the Board of Regents at its Clemson, Vice Chancellor for Administration and investment performance at the Board of Regents first
Audit first regularly scheduled board meeting following the end Chief of Staff (UNT System): regularly scheduled board meeting following the end of
of the fiscal year as required by System Regulation At the end of each fiscal year, prepare and submit |the fiscal year.
08.2000. a report of investment performance for the year to |Expected Implementation Date: Immediately
the UNT System Board of Regents at its first
regularly scheduled board meeting following the
end of the fiscal year. Implementation will assure
compliance with UNT System Regulation, 08.2000.
Internal UNT System Fiscal Year 2014 | Governance and Regulatory | FY 2013 Investments UNTHSC UNTHSC did not include disclosure of an external Moderate |Recommended action for Senior Vice President of [Management agrees with recommendation. Geoffrey Scarpelli, 2/15/2014 Closed
Internal Audit Compliance Review investment advisor in response to the SAQ’s disclosure Finance and Chief Finance Officer: Management will update its website investment Controller and Chief
Audit requirement question. UNTHSC answered “no” to the disclosures to reflect that UNTHSC uses and external Budget Officer
question “Does the institution employ outside Update the UNTHSC website investment disclosure [advisor/manager, the UNTHSC Foundation, for
investment advisors or managers.” However, the to document use of an external advisor or management of some endowment funds.
response should be revised to yes, since the UNTHSC managers pertaining to the use of the independent
uses the UNTHSC Foundation for management of its UNTHSC Foundation as an external investment
endowment funds. advisor or manager. Compliance will ensure that
regulatory reporting requirements are met and
responses to requires questions have been
properly noted.
Internal UNT System Fiscal Year 2014 | Governance and Regulatory | FY 2013 Investments UNTHSC The first three quarterly investment reports for fiscal Low Recommended action for Director of Financial Management agrees with recommendation. Geoffrey Scarpelli, 2/15/2014 Closed
Internal Audit Compliance Review year 2013 were not published to the intuition’s website Reporting: Management will implement procedures to ensure that |Controller and Chief
Audit within the timeframe required by the SAO. The quarterly Quarterly Investment Reports are published to the Budget Officer
investment reports for November 30, 2012, February 28, Publish Quarterly Investment Reports to the institution’s website within 90 days of the end of the
2013, and May 31, 2013 were not published to the institutions website within 90 days after the end of |quarter or 7 days after the report is presented to the
intuition’s website until November 7, 2013. The SAO the quarter or 7 days after the investment report is [Board, whichever occurs first.
requires that quarterly reports be published on the presented to the Board, whichever occurs first. Expected Implementation Date: Previously
institution’s website within 90 days of the end of the Implementation will help ensure transparence and |Implemented.
quarter or 7 days after the investment report is that SAO reporting requirements are met. Individual Responsible for Implementation: Geoffrey
presented to the Board, whichever occurs first. The Scarpelli, Controller and Chief Budget Officer
August 31, 2013 quarterly report was published within
SAO guidelines.
Internal UNT System Fiscal Year 2014 | Governance and Regulatory | FY 2013 Investments UNTHSC UNTHSC Annual Tracking Report for Investment Low Recommended action for Director of Financial Management agrees with recommendation. Geoffrey Scarpelli, 2/15/2014 Closed
Internal Audit Compliance Review Reporting for fiscal year 2012 was not submitted within Reporting: Management will implement procedures to ensure that |Controller and Chief
Audit the timeframe required by the SAO. the Annual Tracking Report for Investment Reporting is |Budget Officer
The Annual Tracking Report for Investment Reporting Send the Annual Tracking Report for Investment submitted to the SAO by December 31st of each year.
sends investment website locations to the SAO. For fiscal Reporting to the SAO by December 31 of each Expected Implementation Date: Previously
year 2012, the report was not submitted to the SAO until year. Implemented
February 1, 2013. The fiscal year 2013 annual tracking Implementation will help ensure that Rider 5 Individual Responsible for Implementation: Geoffrey
report was submitted on December 11, 2013. reporting requirements are met. Scarpelli, Controller and Chief Budget Officer
Internal UNT System Fiscal Year 2014 | Governance and Regulatory | FY 2013 Investments UNTHSC UNTHSC does not have a current executed bank High Recommended action for Senior Vice President of [Management agrees with recommendation. Although |John A. Harman, Senior 4/1/2014 Closed
Internal Audit Compliance Review depository agreement with JPMorgan Chase. Finance and Chief Finance Officer: the written agreement between J.P. Morgan Chase Vice President for
Audit The current depository for UNTHSC is JPMorgan Chase. 4. Finalize and fully execute the UNTHSC Bank Bank expired in 2012, the parties have continued to Finance and CFO
The bank depository agreement with JPMorgan Chase Depository Agreement with JPMorgan Chase. operate under the agreement with the same terms
expired on August 31, 2012. The expired agreement Implementation will help ensure that BOR until the new contract can be finalized.
states: “The term may be extended until such time as the expectations are met, bank deposits are Management will continue to work with the Office of
successor shall have been duly selected and qualified, safeguarded, and any favorable terms are in force. |General Counsel to finalize the written agreement.
such extension not to exceed 60 days.”
According to the Chief Finance Officer of UNTHSC, a draft
agreement has been completed, but the agreement has
not been executed.
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Internal UNT System Fiscal Year 2014 Governance and Regulatory | FY 2013 Investments UNTHSC UNTHSC does not have a Management Agreement with Moderate |Recommended action for Senior Vice President of [Management agrees with recommendation. Prior to John A. Harman, Senior 2/7/2014 Closed
Internal Audit Compliance Review the UNTHSC Foundation to manage UNTHSC Medical Finance and Chief Finance Officer: January 17, 2014 an Exhibit did not exist. However, Vice President for
Audit Professional Liability Self-Insurance Funds. UNTHSC has management executed Exhibit C to the Investment Finance and CFO
an executed management agreement with the UNTHSC Execute a new exhibit to the current agreement Management Agreement between the UNTHSC and the
Foundation for the management of institutional tobacco with the UNTHSC Foundation to include the UNTHSC Foundation on January 17th for the
funds, but this agreement does not include the management of Medical Professional Liability Self- [management of the Medical Professional Liability Self
management of Medical Professional Liability Self- Insurance Funds. Insurance Funds.
Insurance Funds. Implementation will help ensure that Medical The change in institutional Finance leadership in early
Professional Liability Self-Insurance Funds are FY2013 may have contributed to the delay in submittal
adequately safeguarded and invested. since funds were initially invested with the Foundation
prior to the transition in leadership.
Internal UNT System Fiscal Year 2014 | Governance and Regulatory | FY 2013 Investments UNTHSC Signatory authority for the former UNTHSC Vice Low Recommended actions for Controller and Chief Management agrees with recommendation. Geoffrey Scarpelli, 3/1/2014 Closed
Internal Audit Compliance Review President of Finance and CFO was not removed from the Budget Officer: Management will work with system business service Comptroller and Chief
Audit bank account until ten months after he left his position. center and commercial banking personnel to ensure Budget Officer
The former Vice President of Finance and CFO for Develop a process to ensure that banking signatory [that banking signature cards submitted for changes in
UNTHSC remained with signatory authority over ten authority cards are updated immediately to authorized personnel are updated in the electronic
months while not in a role to warranting that authority. accurately reflect changes to personnel and only  |signature system in a timely fashion and only
individuals with proper authority are active. individuals with proper authority are active.
Implementation will help ensure funds are
adequately safeguarded and controlled.
Internal UNT System Fiscal Year 2014 Information Technology | UNT Health NextGen UNTHSC During the prior administration, contract Amendments High Recommendations for the current Senior Vice Management agrees. Additional contract amendments |John A. Harman- Senior 6/1/2014 Closed
Internal Audit EPM required for the NextGen EPM System functionality President for Finance and CFO: were executed over an eleven month period that in Vice President for
Post-Implementation totaling more than $1.02 million were approved and total exceeded $1M. This was necessary to expand Finance and CFO
Review executed internally, but without the consent of UNT Ensure procedures are established for the new functionality and include the Correctional Medicine
System Board of Regents. The NextGen EPM system UNTHSC Administration to ensure approval of the [practice which was not envisioned in the original
implementation included two original contract UNT System Board of Regents related to Regents |project scope.
amendments. The two contract amendments were Rules requiring Board approval for all purchases Management will develop a written procedure to be
presented and approved by the Board of Regents on May exceeding $1 million. Implementation will provide |followed by all areas of the institution and, in support
12, 2011 in the amount of $2.45 Million ($2 Million for assurance that the Board of Regents are aware of |of Regents Rule 3.9, that reinforces the importance of
professional services and $450,000 for hardware and and approve all contract amendments related to  |management fully evaluating project scope and related
infrastructure). Beginning on January 20, 2012, the first projects that in aggregate total more than $1 estimated expenditures for contracted services. If,
of an additional 17 contract amendments totaling million. subsequent to Board approval, project scope is
$1,058,112 were approved and executed due to the materially expanded or enhanced by an amount or
unforeseen need to 1) implement a separate bill center cumulative amounts exceeding $1M, management will
for Correctional Medicine and 2) additional applications inform the Board and seek advance approval where
licenses related to medical student and resident activity. required.
Each individual contract amendment was approved and
executed by the management of UNTHSC leadership;
however, no additional approval or Board Order was
provided to the Board of Regents noting the additional
amendments and cost.
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Access privileges to the UNTHSC network and NextGen
EPM system were not immediately disabled when users
terminate their employment from the UNT Health.

The NextGen EPM system is used by UNT Health for
patient scheduling, reporting, and claims management
including billing and payment posting. Both a UNTHSC
network account and EPM user account are required in
order to access the system.

A review of active NextGen EPM user accounts in August
2013 revealed the following:

* Five active NextGen EPM user accounts were for users
that were no longer employed by UNT Health.

* Five active NextGen EPM user accounts were for
former residents no longer working at UNT Health.
Further testing of the corresponding network accounts
identified the following:

* Six network accounts, including four employees and
two residents, were active. Dates of termination for
these employees ranged from December 2012 to June
2013.

* Two network accounts, including one employee and
one resident, were disabled within two and three months
of termination.

* Two network accounts, including one employee and
one resident, were immediately disabled.

Moderate

Recommendations for the Director, Process
Improvement:

Develop and implement a termination checklist for
supervisors’ that includes a step to notify
Information Technology and Records and
Information Management of a user’s termination
so network access can be disabled immediately.

What Action Management Commits To Do:
1. A termination checklist for UNTHealth Clinic
Supervisors that includes notification to terminate a
user’s NextGen access and network access will be
created and distributed.

UNT Health has also approved the implementation of
the following to address the recommendations above:
1. NextGen has been configured to disable a user that
has not logged into NextGen within a 30 day time
period.

these scenarios require intervention/review by the HIM
Security Division.

Jolie Allen, Director,
Process Improvement,
UNT Health

Steve Woodall, Director,
Records and Information
Management

5/15/2014

Closed
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Access privileges to the UNTHSC network and NextGen
EPM system were not immediately disabled when users
terminate their employment from the UNT Health.

The NextGen EPM system is used by UNT Health for
patient scheduling, reporting, and claims management
including billing and payment posting. Both a UNTHSC
network account and EPM user account are required in
order to access the system.

A review of active NextGen EPM user accounts in August
2013 revealed the following:

* Five active NextGen EPM user accounts were for users
that were no longer employed by UNT Health.

* Five active NextGen EPM user accounts were for
former residents no longer working at UNT Health.
Further testing of the corresponding network accounts
identified the following:

* Six network accounts, including four employees and
two residents, were active. Dates of termination for
these employees ranged from December 2012 to June
2013.

* Two network accounts, including one employee and
one resident, were disabled within two and three months
of termination.

* Two network accounts, including one employee and
one resident, were immediately disabled.

Moderate

Recommendations for the Director, Process
Improvement:

Submit notifications to deactivate network access
for active EPM users who are no longer employed
with UNT Health.

What Action Management Commits To Do:

2. Network access for users who are no longer
employed has already been deactivated.

UNT Health has also approved the implementation of
the following to address the recommendations above:

2. NextGen also forces a user to change their password
after 120 days. If the password is not changed, the
account locks and disables the user from logging in.
(This follows the network security protocol as well.)
these scenarios require intervention/review by the HIM
Security Division.

Jolie Allen, Director,
Process Improvement,
UNT Health

Steve Woodall, Director,
Records and Information
Management

5/15/2014

Closed
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Access privileges to the UNTHSC network and NextGen
EPM system were not immediately disabled when users
terminate their employment from the UNT Health.

The NextGen EPM system is used by UNT Health for
patient scheduling, reporting, and claims management
including billing and payment posting. Both a UNTHSC
network account and EPM user account are required in
order to access the system.

A review of active NextGen EPM user accounts in August
2013 revealed the following:

* Five active NextGen EPM user accounts were for users
that were no longer employed by UNT Health.

* Five active NextGen EPM user accounts were for
former residents no longer working at UNT Health.
Further testing of the corresponding network accounts
identified the following:

* Six network accounts, including four employees and
two residents, were active. Dates of termination for
these employees ranged from December 2012 to June
2013.

* Two network accounts, including one employee and
one resident, were disabled within two and three months
of termination.

* Two network accounts, including one employee and
one resident, were immediately disabled.

Moderate

Recommendations for the Director, Records and
Information Management:

Update the UNT Health NextGen User Request
Form to include a field for expiration dates.

What Action Management Commits To Do:

3. The UNTHealth NextGen User Request form will
include a field for an expiration date which will be filled
in for those users who are given authorized access for a
limited period of time.

Jolie Allen, Director,
Process Improvement,
UNT Health

Steve Woodall, Director,
Records and Information
Management

5/15/2014

Closed

Internal

UNT System
Internal Audit

Information Technology

UNT Health NextGen
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UNTHSC

Access privileges to the UNTHSC network and NextGen
EPM system were not immediately disabled when users
terminate their employment from the UNT Health.

The NextGen EPM system is used by UNT Health for
patient scheduling, reporting, and claims management
including billing and payment posting. Both a UNTHSC
network account and EPM user account are required in
order to access the system.

A review of active NextGen EPM user accounts in August
2013 revealed the following:

* Five active NextGen EPM user accounts were for users
that were no longer employed by UNT Health.

* Five active NextGen EPM user accounts were for
former residents no longer working at UNT Health.
Further testing of the corresponding network accounts
identified the following:

* Six network accounts, including four employees and
two residents, were active. Dates of termination for
these employees ranged from December 2012 to June
2013.

* Two network accounts, including one employee and
one resident, were disabled within two and three months
of termination.

* Two network accounts, including one employee and
one resident, were immediately disabled.

Moderate

Recommendations for the Director, Records and
Information Management:

Provide training to supervisory personnel regarding
the updated UNT Health NextGen User Request
Form and process. Implementation will provide
assurance that network and NextGen EPM user
accounts are immediately disabled and active
NextGen EPM users are current employees and
residents.

What Action Management Commits To Do:

4. Training will be provided to UNTHealth supervisors
regarding the changes made to and the purpose of the
UNTHealth NextGen User request Form and process.

Jolie Allen, Director,
Process Improvement,
UNT Health

Steve Woodall, Director,
Records and Information
Management

5/15/2014

Closed
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Internal UNT System Fiscal Year 2014 Information Technology | UNT Health NextGen UNTHSC Access privileges to the UNTHSC network and NextGen NA NA What Action Management Commits To Do: Anthony Tissera, 7/1/2014 Closed
Internal Audit EPM EPM system were not immediately disabled when users Director of IT
Post-Implementation terminate their employment from the UNT Health. 5. The Chief Compliance and Risk Management Officer |Infrastructure and
Review The NextGen EPM system is used by UNT Health for and the Director of IT Infrastructure and Security will Security
patient scheduling, reporting, and claims management conduct a review of the process in UNTHealth of Anne E. Long, Chief
including billing and payment posting. Both a UNTHSC deactivating a user’s access to the EPM /NextGen and |Compliance and Risk
network account and EPM user account are required in the network once the user is no longer authorized to Management Officer
order to access the system. access those systems or other UNTHSC network Dr. Don Peska, Dean —
A review of active NextGen EPM user accounts in August resources. If needed, changes in the process will be TCOM and Interim Chief
2013 revealed the following: implemented in addition to the changes outlined in this | Medical Officer - UNT
* Five active NextGen EPM user accounts were for users Action Plan. Implementation oversight for any changes |Health
that were no longer employed by UNT Health. recommended will be provided by the Dean of
* Five active NextGen EPM user accounts were for TCOM/Interim Chief Medical Officer for UNT Health
former residents no longer working at UNT Health. Since the audit, UNT Health has also approved the
Further testing of the corresponding network accounts implementation of the following to address the
identified the following: recommendations above:
* Six network accounts, including four employees and
two residents, were active. Dates of termination for
these employees ranged from December 2012 to June
2013.
* Two network accounts, including one employee and
one resident, were disabled within two and three months
of termination.
* Two network accounts, including one employee and
one resident, were immediately disabled.
Internal UNT System Fiscal Year 2014| Academic and Students | Approval of Incidental UNTHSC UNTHSC does not have documentation in place to Moderate [Recommendations for Vice President of Management Agrees. Management commits to work  |Jennifer Trevifio, Vice 7/1/2014 Closed
Internal Audit Fees Review formally delegate authority for approval and review of Administration & Chief of Staff: with the President and Provost to develop proper President of
incidental fees. documentation of delegation of approval of incidental |Administration & Chief
The incidental fees at UNTHSC are split into three If the President elects to delegate authority to fees to the Provost from the President. In addition, of Staff
different categories: course fees, library fines, and all approve incidental fees, ensure Management will also develop and implement
other incidental fees. Each category of incidental fees appropriatedocumentation is in place to evidence |appropriate guidelines to ensure the required review
currently has its own approval process. The following are such delegation. Further guidelines should also be |and reaffirmation process occurs in compliance with
the results of testing for each category tested. documentedoutlining how often incidental fees are |state law and Regents Rules.
Of the 20 course fees tested: reviewed and reaffirmed.
*Eight were appropriately approved by the BOR.
*Ten were approved by the Provost without any formal Additional Comments: Once made aware of this
delegation of authority from thePresident. compliance issue and prior to completion of this audit,
*Two did not have approval documentation available. the Provost’s Office re-established procedures to
*Ten have not been reaffirmed since 1993. ensure that incidental fees are being approved
Of the seven library fees tested: appropriately by the President until further
*All seven were approved by the Library Director without documentation is developed.
any formal delegation of authorityfrom the President.
eLibrary fines were reviewed annually.
Of the 29 other incidental fees tested:
sTwenty-four were appropriately approved by the
President.
*Five did not have approval documentation available.
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Internal UNT System Fiscal Year 2014 Academic and Students | Approval of Incidental UNTHSC UNTHSC does not have documentation in place to Moderate |Recommendations for Vice President of Management Agrees. Management commits to work  |Jennifer Trevifio, Vice 7/1/2014 Closed
Internal Audit Fees Review formally delegate authority for approval and review of Administration & Chief of Staff: with the President and Provost to develop proper President of
incidental fees. documentation of delegation of approval of incidental |Administration & Chief
The incidental fees at UNTHSC are split into three Review all incidental fees to ensure appropriate fees to the Provost from the President. In addition, of Staff
different categories: course fees, library fines, and all approval and supporting documentation is in place.|Management will also develop and implement
other incidental fees. Each category of incidental fees Implementation will help ensure that all incidental [appropriate guidelines to ensure the required review
currently has its own approval process. The following are fees are properly approved in accordance to state |and reaffirmation process occurs in compliance with
the results of testing for each category tested. law, and reviewed and reaffirmed periodically. state law and Regents Rules.
Of the 20 course fees tested:
*Eight were appropriately approved by the BOR.
*Ten were approved by the Provost without any formal Additional Comments: Once made aware of this
delegation of authority from thePresident. compliance issue and prior to completion of this audit,
*Two did not have approval documentation available. the Provost’s Office re-established procedures to
*Ten have not been reaffirmed since 1993. ensure that incidental fees are being approved
Of the seven library fees tested: appropriately by the President until further
*All seven were approved by the Library Director without documentation is developed.
any formal delegation of authorityfrom the President.
eLibrary fines were reviewed annually.
Of the 29 other incidental fees tested:
eTwenty-four were appropriately approved by the
President.
*Five did not have approval documentation available.
Internal UNT System Fiscal Year 2014 Academic and Students Anatomical Lab UNTHSC Required forms and fees were not processed to the SAB. | Moderate [Recommendations for the Director of Anatomical |Management agrees. A procedure plan is in the process [Robin Belcher, Director 9/1/2014 Closed
Internal Audit Review Additionally, documentation was not retained or updated Services: of being created to address the SAB Coordination. of The Willed Body
Audit to evidence the Annual Cadaver and Use Report was filed Additionally, going forward a confirmation from the Program
for the period ended July 31, 2013. For four of the 18 Review donor records to ensure that all required  [SAB will be obtained to evidence receipt of all required
files reviewed, a Form A indicating receipt of a donor forms and fees have been filed and submitted for |reports and will maintain copies of all documents filed
cadaver had not been filed and the $8 SAB fee had not all donors to the SAB. with the SAB.
been remitted to the SAB. These donors were received in
the lab during January 2013. Additionally, the
Department did not retain a copy of the Annual Cadaver
and Use Report filed with the SAB for the period ended
July 31, 2013. Internal Audit could not confirm that the
report was filed or was filed in a timely manner.
Internal UNT System Fiscal Year 2014 Academic and Students Anatomical Lab UNTHSC Required forms and fees were not processed to the SAB. | Moderate [Recommendations for the Director of Anatomical |Management agrees. A procedure plan is in the process [Robin Belcher, Director 9/1/2014 Closed
Internal Audit Review Additionally, documentation was not retained or updated Services: of being created to address the SAB Coordination. of The Willed Body
Audit to evidence the Annual Cadaver and Use Report was filed Additionally, going forward a confirmation from the Program
for the period ended July 31, 2013. For four of the 18 Develop a process to ensure forms and fees are SAB will be obtained to evidence receipt of all required
files reviewed, a Form A indicating receipt of a donor processed with the SAB and recorded properly reports and will maintain copies of all documents filed
cadaver had not been filed and the $8 SAB fee had not with the SAB.
been remitted to the SAB. These donors were received in
the lab during January 2013. Additionally, the
Department did not retain a copy of the Annual Cadaver
and Use Report filed with the SAB for the period ended
July 31, 2013. Internal Audit could not confirm that the
report was filed or was filed in a timely manner.
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Required forms and fees were not processed to the SAB.
Additionally, documentation was not retained or updated
to evidence the Annual Cadaver and Use Report was filed
for the period ended July 31, 2013. For four of the 18
files reviewed, a Form A indicating receipt of a donor
cadaver had not been filed and the $8 SAB fee had not
been remitted to the SAB. These donors were received in
the lab during January 2013. Additionally, the
Department did not retain a copy of the Annual Cadaver
and Use Report filed with the SAB for the period ended
July 31, 2013. Internal Audit could not confirm that the
report was filed or was filed in a timely manner.

Moderate

Recommendations for the Director of Anatomical
Services:

Obtain confirmation with the SAB to evidence their
receipt of all required reports such as the Annual
Cadaver and Use Report. Maintain copies of all
documents filed with the SAB.

Implementation will provide assurance that SAB
forms, fees and reports are filed for each donor.

Management agrees. A procedure plan is in the process
of being created to address the SAB Coordination.
Additionally, going forward a confirmation from the
SAB will be obtained to evidence receipt of all required
reports and will maintain copies of all documents filed
with the SAB.

Robin Belcher, Director
of The Willed Body
Program

9/1/2014

Internal UNT System Fiscal Year 2014 Academic and Students Anatomical Lab UNTHSC Unauthorized individuals have card key access to the Moderate |Recommended action for the Director of Management agrees to review the Access List Sandra Clapp, Sr. 5/30/2014 Closed
Internal Audit Review Laboratory and Embalming Room. Anatomical Services and Chair of Integrative immediately and at the end of each semester, and send | Administrative
Audit As of January 30, 2014, the list of individuals with Physiology: a list to Campus Police of individuals who need to have |Coordinator.
authorized card access to the Embalming room (RES 228) their badge access deactivated.
was 303 and the Gross Anatomy Lab (RES 242) was 2,380. Remove access to the Laboratory and Embalming
Based on the review performed by the Department and Room where bodies and anatomical specimens are
Internal Audit of these lists, it was determined that there held for unauthorized individuals.
were 176 unauthorized users for the Embalming room
and 1,839 unauthorized users for the Gross Anatomy Lab.
Internal UNT System Fiscal Year 2014 Academic and Students Anatomical Lab UNTHSC Unauthorized individuals have card key access to the Moderate |Recommended action for the Director of Management agrees to review the Access List Sandra Clapp, Sr. 5/30/2014 Closed
Internal Audit Review Laboratory and Embalming Room. Anatomical Services and Chair of Integrative immediately and at the end of each semester, and send | Administrative
Audit As of January 30, 2014, the list of individuals with Physiology: a list to Campus Police of individuals who need to have |Coordinator.
authorized card access to the Embalming room (RES 228) their badge access deactivated.
was 303 and the Gross Anatomy Lab (RES 242) was 2,380. Develop a process to periodically review the lists of
Based on the review performed by the Department and individuals with Laboratory and Embalming Room
Internal Audit of these lists, it was determined that there access and remove unauthorized individuals.
were 176 unauthorized users for the Embalming room Implementation will provide assurance that only
and 1,839 unauthorized users for the Gross Anatomy Lab. authorized individuals have access to the
laboratories.
Internal UNT System Fiscal Year 2014 Academic and Students Anatomical Lab UNTHSC The Department did not perform an informal bid process Low Recommendation for the Director of Anatomical Management agrees. At least 3 informal bids will be Robin Belcher, Director 9/1/2014 Closed
Internal Audit Review for selecting a vendor to perform crematorium services Services: requested before issuing contract. of The Willed Body
Audit during the review period. Program
The Department did not perform an informal bid process The Department should proceed through an
to obtain cremation services during the period under informal bid process for crematorium services.
review. The Department has used the same vendor for Implementation will provide assurance that
many years. UNTHSC obtains the best value for services
purchased and compliance with the UNTHSC
Purchasing Guidelines.
Internal UNT System Fiscal Year 2014 Academic and Students Anatomical Lab UNTHSC The Department does not have written policies and Low Recommendation for the Director of Anatomical Management agrees. A Policy and Procedures Robin Belcher, Director 9/1/2014 Closed
Internal Audit Review procedures for its operations including maintenance or Services: document is being created. of The Willed Body
Audit records and for the proper disposal non-return cremains. Program.
The files and spreadsheets maintained by the In consultation with the Office of General Counsel,
Department noted many items that were incomplete and develop policies and written processes for all
not updated in a timely manner. It was noted in 8 of 18 processes of the Department including
files in our sample that the donor checklist forms were maintenance of records and for the proper disposal
not always fully completed or updated. Many were of non-return cremains.
missing dates, for example, date of cremation, return of Implementation of written procedures will provide
cremains, and cremains received by/sent were often not for consistency and guidance with Departmental
updated in the files. Some of the same items were noted processes.
in the spreadsheets maintained by the Department.
The Department is currently storing non-return cremains
in a storage cabinet.
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The Department does not maintain an inventory of
anatomical specimens.

The Department does not maintain an inventory of
anatomical specimens. Anatomical specimens are
removed from donors and retained in labeled boxes, in
the lab, for teaching purposes. They are not numbered
with the donors SAB number and can be retained in the
lab after the donor has been cremated. Specimens are
cremated when they are no longer usable. The cremains
are not returned.

Recommended action for the Director of
Anatomical Services:

Consider maintaining an inventory of anatomical
specimens that contains an item number, date
specimen retained, description and location.
Implementation will provide assurance that the
Department has a record of anatomical specimens.

Management agrees. A spread sheet will be created to
document specimens and their locations. A form will be
created for each specimen with a description and
columns for: Date of check out, Name of person
checking out, Date of check in, Name of person
checking specimen back in.

Robin Belcher, Director
of The Willed Body
Program and Sandra
Clapp, Sr. Administrative
Coordinator.

7/1/2014

Closed

Internal UNT System Fiscal Year 2014 Finance Bank Account UNT System A policy has not been established requiring executive High Recommended action for the Vice Chancellor for ~ [Management concurs with the recommendation to VC for Finance 7/1/2014 Closed
Internal Audit Authorization Review level approval of checks exceeding a set monetary Finance: create a formal UNT System regulation requiring
Audit threshold. executive level review and signature of checks for all
Create a formal UNT System regulation or policy  |transactions exceeding an established dollar threshold.
requiring executive level review and signature of  [Management has assigned resources to begin the
checks for all transactions exceeding an established|research and development of this policy and will quickly
dollar threshold. develop drafts for leadership review and approval. The
Vice Chancellor for Finance will immediately establish
an interim policy that will require the signature of the
appropriate VC/VP for Finance on any check equal to or
greater than $500,000 and the Chancellor/President for
checks equal to or greater than $1,000,000.
Internal UNT System Fiscal Year 2014 Finance Bank Account UNT System Employees with signature card authority also have access High Recommended actions for the Vice Chancellor for [Management concurs with the recommendation to VC for Finance 7/1/2014 Closed
Internal Audit Authorization Review to alter the general ledger through the ability to process Finance: review all current employees with bank signature
Audit journal entries within the EIS PeopleSoft system. authority and confirm appropriate segregation of duties
Internal Audit noted three instances where an authorized Review all current employees with bank signature [exist. Inmediate review is being completed in high
signer on the UNT general fund account and payroll authority and confirm appropriate segregation of |priority areas with action being taken as warranted. A
account also had the authority to create and approve duties exist. comprehensive review has also begun that will address
journal entries directly in the system. all areas. An interim policy is being immediately
established that the System Treasurer will be
responsible for adding and deleting all bank signatory
authority. This immediate provision will include
scheduled inventory and segregation of duties.
Internal UNT System Fiscal Year 2014 Finance Bank Account UNT System The removal of signatory authority access for terminating High Recommended actions for the Vice Chancellor for [Management concurs with the recommendations that |VC for Finance 7/1/2014 Closed
Internal Audit Authorization Review employees from University bank accounts was not Finance: bank signatory authority is kept up to date and there is
Audit completed timely. a policy created that specifies who will ensure they
Of the nine employees that left their signatory role Develop a process to ensure that banking signatory [remain current at all times.
during fiscal year 2013, five were not removed authority cards are updated immediately to
immediately from University bank accounts. Three accurately reflect personnel changes and only
employees were removed within two weeks. Additional individuals with current fiduciary responsibility
review of the two remaining employees revealed the have bank signatory authority.
following:
* One UNT employee remained with signatory authority
over two years after retiring from the University.
* One HSC employee held signature authority for over
ten months while not in a role to warrant that authority,
as also identified in the recent Fiscal Year 2013
Investment Review (Audit No. 14-002 HSC).
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Internal UNT System Fiscal Year 2014 Finance Bank Account UNT System The removal of signatory authority access for terminating High Recommended actions for the Vice Chancellor for [Management concurs with the recommendations that |VC for Finance 7/1/2014 Closed
Internal Audit Authorization Review employees from University bank accounts was not Finance: bank signatory authority is kept up to date and there is
Audit completed timely. a policy created that specifies who will ensure they
Of the nine employees that left their signatory role Implement a System-wide policy specifying a remain current at all times.
during fiscal year 2013, five were not removed responsible party to monitor University bank
immediately from University bank accounts. Three accounts for the prompt removal of individuals
employees were removed within two weeks. Additional who no longer would have authorized banking
review of the two remaining employees revealed the signatory authority.
following:
* One UNT employee remained with signatory authority
over two years after retiring from the University.
* One HSC employee held signature authority for over
ten months while not in a role to warrant that authority,
as also identified in the recent Fiscal Year 2013
Investment Review (Audit No. 14-002 HSC).
Internal UNT System Fiscal Year 2014 Finance Bank Account UNT System UNT System, UNT, and UNT Dallas were not compliant Moderate |Recommended actions for the Vice Chancellor for |Management concurs with the recommendation and VC for Finance 7/1/2014 Closed
Internal Audit Authorization Review with the records retention requirements outlined in 13 Finance: will ensure that policies, procedures, and processes are
Audit Tex. Admin. Code § 6.10 by not retaining historical in place along with adequate staff training to retain
signature cards. Establish a process to ensure retention of signature [records in compliance with The Texas State Records
Signature cards for UNT, UNT Dallas, and UNT System cards, once superseded, through the end of the Retention Schedule.
bank accounts are shredded once they are superseded fiscal year and an additional three years in
and not retained by UNT Financial Reporting personnel as accordance with the state record retention
required by the TAC. requirements.
Internal UNT System Fiscal Year 2014 Finance Bank Account UNT System The Office of Financial Reporting & Operations Moderate |Recommended actions for the Vice Chancellor for [Management concurs with the recommendation to VC for Finance 7/1/2014 Closed
Internal Audit Authorization Review discovered a University bank account which was being Finance: develop a policy that documents the authority and
Audit maintained at the department-level. In May of 2013, the requirement to establish, maintain, update, and close
UNT Financial Reporting personnel discovered the UNT’s Develop a UNT System policy that documents the [bank accounts. The policy will be comprehensive and
Federal Perkins Loans bank account was being managed authority and requirements to establish, maintain, |not only address items presented in recommendation 6
in the Student Financial Aid and Scholarships Office. update, and close bank accounts, which includes: [but those policy matters presented above.
* An annual confirmation verifying directly with the
bank, all bank accounts bearing the name
University of North Texas in their title, listed as
their customer, or with a UNT tax ID number, and
* A statement of where each entity’s signature
cards and policy statements are to be maintained.
Internal UNT System Fiscal Year 2014 | Governance and Regulatory Chancellor’s and All components Certain services over a several year period provided to or High It is recommended that the Associate Vice The UNT System Business Service Center agrees with  |Carol McFarland, Tax 5/30/2014 Closed
Internal Audit Compliance Presidents’ Reviews paid on behalf of the former UNT President qualify as a Chancellor for Business Services: the recommendation. Accountant
Audit non-cash fringe benefit and may be subject to taxation The UNT System Business Service Center will
under Internal Revenue Code. Services provided to or Coordinate with the Office of General Counsel to |coordinate with the UNTS Office of General Counsel to
paid on behalf of the President include rent, electricity, evaluate whether certain services provided to or  |evaluate any taxation required for the services
water and waste services, automobile, automobile paid on behalf of the former UNT President qualify |provided to or on behalf of the former UNT President. If|
insurance, lawn service, maid service, NTTA toll service, as fringe benefits subject to taxation under the required, a W-2C will be issued to the individual and
and residential telephone service among others. Internal Revenue Code (IRC) and amend any prior [the IRS for each calendar year as necessary.
period tax reporting, as required.
Implementation will ensure compliance with
Internal Revenue Code.
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Internal UNT System Fiscal Year 2014 | Governance and Regulatory Chancellor’s and All components Policies do not specifically require itemized business meal| Moderate (It is recommended that the Associate Vice The UNT System Business Service Center agrees with Debbie Reynolds, 5/1/2014 Closed
Internal Audit Compliance Presidents’ Reviews receipts in accordance with IRS requirements. Some of Chancellor for Business Services: the recommendation. Executive Director of
Audit the receipts submitted for reimbursement of business The BSC has submitted a draft travel management Procurement Services
meals were not itemized and did not identify the number In coordination with the Business Services policy to the UNT System Administration for review.
of meals provided or the number of individuals served on Operations Committee, develop and implement a |The standardized procedures outlining receipt
the vendor receipt. However, in accordance with comprehensive system-wide travel and expense requirements for business meals and meals while in a
institutional policies, the Chancellor’s and Presidents’ policy that includes a requirement that individuals [travel status will be updated in the Purchasing
Offices noted the names of the individuals that were seeking reimbursement for business meals to Guidelines and Travel Guidelines published on the BSC
served. submit itemized meal receipts from the vendor website to reflect this requirement.
that either lists the meals or the number of
individuals served in support of reimbursement
requests. Further, this travel and expense policy
should be comprehensive and ensure compliance
with all IRS requirements for travel and
expenditure reimbursements. Implementation of a
requirement that itemized receipts for business
meals be included with all reimbursement requests
should assure any tax issues related to business
meals are addressed and it will assure that only
allowable expenses are processed against certain
fund types. Further, implementation will outline all
IRS requirements for travel and expenditure
reimbursements.
Internal UNT System Fiscal Year 2014 | Governance and Regulatory | Cancer Prevention UNTHSC & UNT Fifteen areas were reviewed for compliance with CPRIT Moderate |Recommendations for AVP of Research Notifications: Progress Reports Mazen Barakat, Director 9/30/2014 Closed
Internal Audit Compliance and Research guidelines and institutional policies at UNTHSC and UNT. Administration at UNTHSC: HSC currently distributes a 90 and 30 day courtesy of Grants and Contract
Institute of Texas Exceptions were noted in the five areas below: notification to all Principal Investigators (Pls) for final ~ |Management
(CPRIT) 1. Reimbursement and Expenditure Reporting Evaluate and improve the process for notifying: progress reporting as part of the award close-out
Audit Seven of 26 quarterly financial status reports reviewed a) Principal Investigators of upcoming due dates, |process. A copy of the report for the file is requested
were not submitted by UNTHSC within 90 days of the and from the PI.
quarter covered as required. b) Administration personnel when due dates have [For CPRIT awards, OGCM will enhance this process by
2. Grant Closeout passed and a report has not been filed. tracking submission dates for quarterly and annual
The final financial status report for UNTHSC grant Implementation will provide assurance that grant [progress reports and sending an additional email
RP101399 was submitted 122 days after the grant end conditions for reporting requirements and reminder to the PI with a copy to the department chair
date and not within 90 days as required. allowable if the PI has not submitted the progress report 30 days
3. Expenditures past the sponsor due date.
For the grants under review, non-travel expenditures Additional Comments: Progress reporting is the
totaling $110,111 were reviewed (or 59% of the responsibility of the Pl with the support of department
total population: $187,227), as well as travel administration. Progress reports do not require
expenditures totaling $44,607 (or 100% of the institutional level signatures. This Pl responsibility is
population). The following results were noted from the documented in university policies and procedures.
testing: Notifications: Financial Reports
A. Non-travel labor charges for one temporary OGCM will set up milestones in EIS for all quarterly and
employee selected for testing totaling $2,414 on UNTHSC final reporting periods and generate a monthly query to
grant PP100195 could not be substantiated via better track sponsor due dates. The query will be
supporting documentation. Subsequently, Internal Audit reviewed monthly by the Accountant and the Director
tested the additional $2,044 of temporary labor charges of Grants and Contracts to provide better monitoring of
for this temporary employee during the testing period sponsor due dates.
and was not able to substantiate them via supporting Notifications: Effort Reports
documentation. OGCM developed and implemented a new on-line
B. A review of non-travel expenditures for UNTHSC effort reporting system in June 2014 with supporting
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Fifteen areas were reviewed for compliance with CPRIT
guidelines and institutional policies at UNTHSC and UNT.
Exceptions were noted in the five areas below:

1. Reimbursement and Expenditure Reporting

Seven of 26 quarterly financial status reports reviewed
were not submitted by UNTHSC within 90 days of the
quarter covered as required.

2. Grant Closeout

The final financial status report for UNTHSC grant
RP101399 was submitted 122 days after the grant end
date and not within 90 days as required.

3. Expenditures

For the grants under review, non-travel expenditures
totaling $110,111 were reviewed (or 59% of the

total population: $187,227), as well as travel
expenditures totaling $44,607 (or 100% of the
population). The following results were noted from the
testing:

A. Non-travel labor charges for one temporary
employee selected for testing totaling $2,414 on UNTHSC
grant PP100195 could not be substantiated via
supporting documentation. Subsequently, Internal Audit
tested the additional $2,044 of temporary labor charges
for this temporary employee during the testing period
and was not able to substantiate them via supporting
documentation.

B. A review of non-travel expenditures for UNTHSC

Moderate

Maintain supporting documentation in accordance
with record retention guidelines to evidence the
dates of required report submission as well as for
funds expended on CPRIT grants. Implementation
will provide assurance that grant conditions for
reporting requirements and allowable

Maintain supporting documentation: Report
Submissions

For CPRIT awards, OGCM will request and maintain all
quarterly and annual progress reports. OGCM already
maintains all quarterly and final financial reports and
final progress reports.

Mazen Barakat, Director
of Grants and Contract
Management

9/30/2014

Closed

Internal

UNT System
Internal Audit

Governance and Regulatory
Compliance

Cancer Prevention
and Research
Institute of Texas
(CPRIT)
Audit

UNTHSC & UNT

Fifteen areas were reviewed for compliance with CPRIT
guidelines and institutional policies at UNTHSC and UNT.
Exceptions were noted in the five areas below:

1. Reimbursement and Expenditure Reporting

Seven of 26 quarterly financial status reports reviewed
were not submitted by UNTHSC within 90 days of the
quarter covered as required.

2. Grant Closeout

The final financial status report for UNTHSC grant
RP101399 was submitted 122 days after the grant end
date and not within 90 days as required.

3. Expenditures

For the grants under review, non-travel expenditures
totaling $110,111 were reviewed (or 59% of the

total population: $187,227), as well as travel
expenditures totaling $44,607 (or 100% of the
population). The following results were noted from the
testing:

A. Non-travel labor charges for one temporary
employee selected for testing totaling $2,414 on UNTHSC
grant PP100195 could not be substantiated via
supporting documentation. Subsequently, Internal Audit
tested the additional $2,044 of temporary labor charges
for this temporary employee during the testing period
and was not able to substantiate them via supporting
documentation.

B. A review of non-travel expenditures for UNTHSC

Moderate

Remove telecommunication service charges from
CPRIT grants. Implementation will provide
assurance that grant conditions for reporting
requirements and allowable

Remove Telecommunication Services Charges
OGCM will remove the telecommunication service
charge for $20 from the CPRIT grant.

Mazen Barakat, Director
of Grants and Contract
Management

8/15/2014

Closed
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Internal UNT System Fiscal Year 2014 Governance and Regulatory | Cancer Prevention UNTHSC & UNT Fifteen areas were reviewed for compliance with CPRIT Moderate |Work with CPRIT to resolve expended funds that  [Work with CPRIT to resolve expended funds that could |Mazen Barakat, Director 12/31/2014 Closed
Internal Audit Compliance and Research guidelines and institutional policies at UNTHSC and UNT. could not be substantiated. Implementation will  |not be substantiated of Grants and Contract
Institute of Texas Exceptions were noted in the five areas below: provide assurance that grant conditions for OGCM will work with CPRIT to resolve the expended Management
(CPRIT) 1. Reimbursement and Expenditure Reporting reporting requirements and allowable funds on the hourly paid individual for which we were
Audit Seven of 26 quarterly financial status reports reviewed unable to locate timesheets.
were not submitted by UNTHSC within 90 days of the Additional Comments: Human Resources (HR) was
quarter covered as required. unable to locate timesheets for one hourly paid
2. Grant Closeout individual; however, through a written letter to OGCM,
The final financial status report for UNTHSC grant the Director of Human Resources indicated during the
RP101399 was submitted 122 days after the grant end specific dates of the requested timesheets, the
date and not within 90 days as required. employees who maintained the timekeeping records
3. Expenditures were relocated to a new building on campus. The letter
For the grants under review, non-travel expenditures also indicates a filing system has been established at
totaling $110,111 were reviewed (or 59% of the the new location that ensures future compliance with
total population: $187,227), as well as travel record retention requirements for timekeeping records
expenditures totaling $44,607 (or 100% of the in accordance to university policy.
population). The following results were noted from the
testing:
A. Non-travel labor charges for one temporary
employee selected for testing totaling $2,414 on UNTHSC
grant PP100195 could not be substantiated via
supporting documentation. Subsequently, Internal Audit
tested the additional $2,044 of temporary labor charges
for this temporary employee during the testing period
and was not able to substantiate them via supporting
documentation.
B. A review of non-travel expenditures for UNTHSC
Internal UNT System Fiscal Year 2014 Finance UNT Endowment UNT The composition of the scholarship committee does not Low Recommend for Director of the Professional We agree that the scholarship committee was not Marilyn K. Wiley, Senior 3/1/2014 Closed
Internal Audit Review conform to requirements outlined in the Frank Bracken Leadership Program (PLP): properly constituted in accordance with the MOU. Associate Dean, College
Audit PLP Endowment MOU. The Director for Budget and Because of difficulty in convening such a large group, |of Business
Administration in the College of Business Dean's Office Reorganize the Frank Bracken PLP Endowment the PLP director will first meet with the donor to
stated that "the committee does not fully meet the scholarship committee to include those individuals |discuss revising the MOU to allow a more streamlined
criteria included in the Gift Agreement." The conclusion as prescribed by and agreed to in the Gift committee, and will document the outcome
was based on an email communication from an Agreement as follows: appropriately.
Administrative Coordinator in the Professional * At least three (3) College of Business faculty Following that meeting, the PLP director will closely
Leadership Program (PLP) College of Business, who members; adhere to the current or revised MOU, as applicable, in
described the composition of the Scholarship Committee * Representatives of the PLP Advisory Board; organizing the scholarship committee with oversight by
as the Executive Director, the Assistant Director, and the * PLP Community Partners, and the Dean's office.
Chairman of the PLP Advisory Board. * College of Business Administration staff.
Implementation will provided assurance of
compliance with the gift agreement, and minimize
the potential loss of endowment funds and other
gifts, strained relations between donors and the
University affecting future gifts, and negative
publicity and damage to the University's
reputation.
Internal UNT System Fiscal Year 2014 Finance Construction Close- UNT System Three construction project accounts associated with Low Suggested Management Action for James Maguire, |UNT System Facilities agrees with the report finding. Don Lynch, Director of 1/31/2014 Closed
Internal Audit out Process Review completed projects at UNT Dallas remain open with Vice Chancellor for Facilities Planning and 1)There are multiple accounts associated with the System Facilities
deficit balances totaling $214,807. When a construction Construction & Chief Architect: construction of the buildings at UNT Dallas.UNT System |Administration
project has been determined to be substantially Facilities will meet with UNT Dallas budget personnel to
complete, this starts the beginning of the one year Work with UNT Dallas personnel and take identify appropriate expenditures that can be moved
project warranty period. During this warranty period appropriate steps to identify funding to coverthe |from deficit accounts to accounts with available funds
steps are usually taken by System Facilities to close the account deficits, and then close the open accounts |and then assist them in the closing the associated
project by the end of the warranty period. However, this associated with the construction ofthe buildings at |accounts.
process has been delayed due to the deficit balances. UNT Dallas.
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Three construction project accounts associated with
completed projects at UNT Dallas remain open with
deficit balances totaling $214,807. When a construction
project has been determined to be substantially
complete, this starts the beginning of the one year
project warranty period. During this warranty period
steps are usually taken by System Facilities to close the
project by the end of the warranty period. However, this
process has been delayed due to the deficit balances.

Suggested Management Action for James Maguire,
Vice Chancellor for Facilities Planning and
Construction & Chief Architect:

Develop procedures and controls to assure that
construction accounts are closed in a timelymanner
and expenditures cannot be charged to accounts
that will result in deficit spending.

Implementation will ensure that UNT Dallas project
accounts are closed and the deficit spending is
addressed.

UNT System Facilities agrees with the report finding.

2)At the end of a project warranty period, UNT System
Facilities will close all associated generalledger project
accounts out within 12 months. In addition, a project
close out checklist will be developed documenting the
action steps taken to close the project and the date
completed.

Don Lynch, Director of
System Facilities
Administration

1/31/2014

Internal

UNT System Fiscal Year 2014

Internal Audit

Finance

Finance and
Administration
Expense Review

UNT Dallas

Numerous instances of non-compliance were noted
regarding travel, reimbursement, and PCard transactions.
For the travel and reimbursements transactions reviewed
totaling approximately $11,000 (FY 2011, 2012, and
2013), Internal Audit observed the following:

*The Request to Travel (RTT) form was not consistently
present, signed, and/or complete (1linstances);
*Receipts were not consistently provided and were
missing (22 instances); and,

*Supporting documentation was unorganized and/or not
retained.

In general, Internal Audit observed numerous business
related meals, books, and electronic accessories
purchased and subsequently reimbursed.

For PCard transactions reviewed totaling approximately
$135,000 (January 2012 — April 2013), Internal Audit also
observed the following:

*Food and Beverage Purchase justifications forms not
consistently used (27 instances);

*Exception Request Forms not used for restricted
purchases (three instances);

*Split purchases were observed (six instances totaling
approximately $12,000);

*Restricted purchases observed such as recurring
satellite cable provider and security systembills and
notary fees (three instances);

*Sales tax was charged (11 instances); and

Moderate

Suggested Management Actions for the Vice
President for Finance and Administration/CFO:

Review the PCard guidelines with cardholders,
reconcilers, and approvers to help
ensurecompliance. Ensure all parties understand
their responsibilities. BSC provided training
shouldbe attended to understand any changes or
updated to the process.

We concur. PCard holder and reconciler will attend BSC
PCard training and will document expectation that
cardholder will comply with BSC policies and
procedures. Reconciler will monitor utilization trends
and notify management of activity that should be
transitioned to requisition process. The campus will
ensure compliance with BSC polices related to travel
and business related reimbursements instead of
establishing separate practices.

J. Carlos Hernandez, Vice
President for Finance
and Administration/CFO

December 2013

Closed

51

Page 166 of 747



Internal

UNT System
Internal Audit

Fiscal Year 2014

Finance

Finance and
Administration
Expense Review

UNT Dallas

UNTS Enterprise Audit Report Inventory

Numerous instances of non-compliance were noted
regarding travel, reimbursement, and PCard transactions.
For the travel and reimbursements transactions reviewed
totaling approximately $11,000 (FY 2011, 2012, and
2013), Internal Audit observed the following:

*The Request to Travel (RTT) form was not consistently
present, signed, and/or complete (1linstances);
*Receipts were not consistently provided and were
missing (22 instances); and,

*Supporting documentation was unorganized and/or not
retained.

In general, Internal Audit observed numerous business
related meals, books, and electronic accessories
purchased and subsequently reimbursed.

For PCard transactions reviewed totaling approximately
$135,000 (January 2012 — April 2013), Internal Audit also
observed the following:

*Food and Beverage Purchase justifications forms not
consistently used (27 instances);

*Exception Request Forms not used for restricted
purchases (three instances);

*Split purchases were observed (six instances totaling
approximately $12,000);

*Restricted purchases observed such as recurring
satellite cable provider and security systembills and
notary fees (three instances);

*Sales tax was charged (11 instances); and

Moderate

Suggested Management Actions for the Vice
President for Finance and Administration/CFO:

Clearly delineate responsibilities to designees who
process travel, reimbursements, and
PCardtransactions. Ensure the processors
understand their responsibilities, and have an
establishedmethod for complying with guidelines
and expectations.

We concur. PCard holder and reconciler will attend BSC
PCard training and will document expectation that
cardholder will comply with BSC policies and
procedures. Reconciler will monitor utilization trends
and notify management of activity that should be
transitioned to requisition process. The campus will
ensure compliance with BSC polices related to travel
and business related reimbursements instead of
establishing separate practices.

J. Carlos Hernandez, Vice
President for Finance
and Administration/CFO

December 2013

Closed

Internal

UNT System
Internal Audit

Fiscal Year 2014

Finance

Finance and
Administration
Expense Review

UNT Dallas

Numerous instances of non-compliance were noted
regarding travel, reimbursement, and PCard transactions.
For the travel and reimbursements transactions reviewed
totaling approximately $11,000 (FY 2011, 2012, and
2013), Internal Audit observed the following:

*The Request to Travel (RTT) form was not consistently
present, signed, and/or complete (1linstances);
*Receipts were not consistently provided and were
missing (22 instances); and,

*Supporting documentation was unorganized and/or not
retained.

In general, Internal Audit observed numerous business
related meals, books, and electronic accessories
purchased and subsequently reimbursed.

For PCard transactions reviewed totaling approximately
$135,000 (January 2012 — April 2013), Internal Audit also
observed the following:

*Food and Beverage Purchase justifications forms not
consistently used (27 instances);

*Exception Request Forms not used for restricted
purchases (three instances);

*Split purchases were observed (six instances totaling
approximately $12,000);

*Restricted purchases observed such as recurring
satellite cable provider and security systembills and
notary fees (three instances);

*Sales tax was charged (11 instances); and

Moderate

Suggested Management Actions for the Vice
President for Finance and Administration/CFO:

Review trends in PCard usage and continue to
move expenses to the normal purchase
orderprocess for transactions that recur, that have
an associated contract, or need to have an
updatedcontract with the vendor. Continue to
work with the BSC staff to identify required or
suggestedtransaction changes.

We concur. PCard holder and reconciler will attend BSC
PCard training and will document expectation that
cardholder will comply with BSC policies and
procedures. Reconciler will monitor utilization trends
and notify management of activity that should be
transitioned to requisition process. The campus will
ensure compliance with BSC polices related to travel
and business related reimbursements instead of
establishing separate practices.

J. Carlos Hernandez, Vice
President for Finance
and Administration/CFO

December 2013

Closed
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Numerous instances of non-compliance were noted
regarding travel, reimbursement, and PCard transactions.
For the travel and reimbursements transactions reviewed
totaling approximately $11,000 (FY 2011, 2012, and
2013), Internal Audit observed the following:

*The Request to Travel (RTT) form was not consistently
present, signed, and/or complete (1linstances);
*Receipts were not consistently provided and were
missing (22 instances); and,

*Supporting documentation was unorganized and/or not
retained.

In general, Internal Audit observed numerous business
related meals, books, and electronic accessories
purchased and subsequently reimbursed.

For PCard transactions reviewed totaling approximately
$135,000 (January 2012 — April 2013), Internal Audit also
observed the following:

*Food and Beverage Purchase justifications forms not
consistently used (27 instances);

*Exception Request Forms not used for restricted
purchases (three instances);

*Split purchases were observed (six instances totaling
approximately $12,000);

*Restricted purchases observed such as recurring
satellite cable provider and security systembills and
notary fees (three instances);

*Sales tax was charged (11 instances); and

Moderate

Suggested Management Actions for the Vice
President for Finance and Administration/CFO:

Continue to develop and refine campus specific
policies related to travel and business
relatedreimbursements for all employees. This
could include limits and or detailed expectations
onbusiness meals and other business related
purchases. Implementation of these suggested
actions will help assure compliance with PCard
guidelines, as well as improve the overall control
environment in the UNT Dallas Finance and
Administration Office and campus.

We concur. PCard holder and reconciler will attend BSC
PCard training and will document expectation that
cardholder will comply with BSC policies and
procedures. Reconciler will monitor utilization trends
and notify management of activity that should be
transitioned to requisition process. The campus will
ensure compliance with BSC polices related to travel
and business related reimbursements instead of
establishing separate practices.

J. Carlos Hernandez, Vice
President for Finance
and Administration/CFO

December 2013

Closed

Internal

UNT System
Internal Audit

Fiscal Year 2014

Governance and Regulatory
Compliance

NCAA Compliance
Review — Eligibility
Certification

UNT

The review and testing of operational processes and
controls indicated that business procedures and controls
pertaining to the determination of student-athlete
eligibility certification are effective and operating as
intended. For the sample tested, information recorded
and maintained to determine student athlete eligibility
for the Fall 2012 and Spring 2013 semesters was
accurate.

The Office of the Registrar and the Athletics department
are proactive in ensuring that the University has
complied with NCAA eligibility requirements and
maintain accurate information used in determining
student-athlete eligibility. Meetings are often held
between the two departments to ensure UNT
compliance. The Office of the Registrar recently
developed a control schedule called “Student-Athlete
Checklist for Continuing Students” to assist in
documenting that NCAA requirements have been met.
Internal Audit noted a need to improve the recording of
signatures and dates on some supporting documentation;
this was discussed during the Exit Meeting.

NA

None

NA

NA

NA

NA
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Internal UNT System Fiscal Year 2014 Finance UNT Dining Services UNT UNT Dining Services is not verifying that they have been Moderate |Suggested Management Action for the Executive |We will be conducting periodic audits of the Ben E. Suzan Cruz, Business 2/1/2014 Closed
Internal Audit A/P Audit billed in accordance with the contract terms with Ben E. Director of Dining Services: Keith invoices and verifying the 6.5% margin is being Manager
Keith. 1. Implement a process and procedure to audit the [enforced.
Ben E. Keith, Dining Services main food vendor, is Ben E. Keith invoices to verify that UNT is billed in
required to bill Dining Services the identical amount that accordance with the contract terms.
Ben E. Keith pays for food products purchased from other Implementation will provide assurance that UNT
vendors. On top of this amount, Ben E. Keith is allowed to Dining Services is verifying and paying no more
charge a profit margin, not greater than 6.5%. The than the agreed six and one half percent (6.5%)
method by which the margin is calculated is detailed in margin.
the contract.
Currently, in processing payments to Ben E. Keith, Dining
Services is not verifying that the 6.5% margin has been
calculated correctly and in accordance with the contract
terms. Also, the contract includes a right to audit clause
so that UNT can verify that it has been charged the same
amount that Ben E. Keith has paid. Dining Services has
never exercised this option.
Internal UNT System Fiscal Year 2014 Research Restricted Research UNT Expenditures for one research project were not included | Moderate [Suggested Management Action for the Director of |Develop and use a control report on a consistent basis |Britt Krhovjak, Assistant 11/30/2013 Closed
Internal Audit Review in the 2012 annual report to the Texas Higher Education the Office of Research Services: to ensure that NACUBO class coding for restricted Director for Research
Coordinating Board. (THECB). 1. Develop a process to match and reconcile research awards matches corresponding reporting for |Accounting
At the time of initial setup, a research project was restricted research awards with corresponding restricted research expenditures.
inadvertently assigned a National Association of College restricted research expenditures prior to reporting
and University Business Officers (NACUBO) class code to the THECB or other regulatory entities.
that identified the project as public service instead of Implementation will provide assurance that
restricted research in the University's general ledger (GL) restricted research awards are accurately matched
system. Subsequently, when restricted research or reconciled to restricted research expenditures
expenditures data were extracted from the GL to report prior to reporting to the THECB.
to the THECB, expenditures for the project coded as
public service were not included.
Internal UNT System Fiscal Year 2014 | Governance and Regulatory JAMP Review UNT Based on the results of the procedures performed, NA None NA NA NA NA
Internal Audit Compliance processes and controls related to JAMP financial activity
appear to be effective and functioning as intended.
Expenditures were in compliance with the JAMP
Agreement and JAMP Expenditure Guidelines. In
addition, the final FY 2013 JAMP Expenditure Report
prepared by the Office of Research Services and
submitted to the JAMP Council was accurate.
Expenditures for fiscal year 2013 totaled $16,135;
resulting in $677 in unspent funds. These funds are in the
process of being returned to the JAMP Council.
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UNTHSC does not have comprehensive policies and/or
procedures for cash handling.

While the Office of Accounting has a cash handling
procedure, it does not give specific detail on maintaining
of cash balances in a department (i.e. maintaining a
record of custody, entrance procedures for a safe,
distribution of cash payments, and independent
reconciliation).

The following was observed regarding cash handling in
the SHP:

* The department withdraws cash to pay
research/simulated patients a fee for participation in a
study of class. After the cash is provided to the SHP, no
record of custody is maintained when cash is passed from
one employee to another.

* There was no log showing entrance into the safe where
these funds were kept.

* Funds were not in the location indicated on the
‘Research Participation Custodial Agreement’ form.

* Large cash balances were withdrawn and held for
periods exceeding three months.

In our sample of withdrawals for research or training
patients, three institutionally funded projects had cash
outstanding of $16,190.

Moderate

Suggested Management Action For Controller and
Chief Budget Officer:

Develop comprehensive cash handling policies
and/or procedures that ensure cash is
safeguarded. The procedure should include
processes for: Maintaining a chain of custody,
storing cash in a safe, entrance into the safe,
disbursing cash to patients, returning all unused
funds, and establishing an independent
reconciliation.

Management agrees that UNTHSC does not have
comprehensive procedure for cash handling, although
there is a procedure for handling petty cash.
Management will develop a general policy for instances
that are outside the scope of petty cash. The suggestion
will be made to the BSC Director of Purchasing to add
instructions regarding securing funds to the simulated
patient and research participant procedures.

Kim Schaade, Associate
Controller

1/31/2014

Closed

Internal

UNT System
Internal Audit

Fiscal Year 2014

Academic and Students

School of Health
Professions Review
Audit

UNTHSC

UNTHSC does not have comprehensive policies and/or
procedures for cash handling.

While the Office of Accounting has a cash handling
procedure, it does not give specific detail on maintaining
of cash balances in a department (i.e. maintaining a
record of custody, entrance procedures for a safe,
distribution of cash payments, and independent
reconciliation).

The following was observed regarding cash handling in
the SHP:

* The department withdraws cash to pay
research/simulated patients a fee for participation in a
study of class. After the cash is provided to the SHP, no
record of custody is maintained when cash is passed from
one employee to another.

* There was no log showing entrance into the safe where
these funds were kept.

* Funds were not in the location indicated on the
‘Research Participation Custodial Agreement’ form.
 Large cash balances were withdrawn and held for
periods exceeding three months.

In our sample of withdrawals for research or training
patients, three institutionally funded projects had cash
outstanding of $16,190.

Moderate

Suggested Management Action For Controller and
Chief Budget Officer:

Ensure the cash handling policies and/or
procedures are distributed to all department
personnel handling cash.

Management agrees that UNTHSC does not have
comprehensive procedure for cash handling, although
there is a procedure for handling petty cash.
Management will develop a general policy for instances
that are outside the scope of petty cash. The suggestion
will be made to the BSC Director of Purchasing to add
instructions regarding securing funds to the simulated
patient and research participant procedures.

Kim Schaade, Associate
Controller

1/31/2014

Closed
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UNTHSC does not have comprehensive policies and/or
procedures for cash handling.

While the Office of Accounting has a cash handling
procedure, it does not give specific detail on maintaining
of cash balances in a department (i.e. maintaining a
record of custody, entrance procedures for a safe,
distribution of cash payments, and independent
reconciliation).

The following was observed regarding cash handling in
the SHP:

* The department withdraws cash to pay
research/simulated patients a fee for participation in a
study of class. After the cash is provided to the SHP, no
record of custody is maintained when cash is passed from
one employee to another.

* There was no log showing entrance into the safe where
these funds were kept.

* Funds were not in the location indicated on the
‘Research Participation Custodial Agreement’ form.

* Large cash balances were withdrawn and held for
periods exceeding three months.

In our sample of withdrawals for research or training
patients, three institutionally funded projects had cash
outstanding of $16,190.

Moderate

Suggested Management Action For Controller and
Chief Budget Officer:

Update departmental cash handling procedures to
follow policies and/or procedures developed by the
Office of Accounting.

Management Agrees and will ensure that each
department has written procedures for handling cash.
The suggestions mentioned in Item #4 will be included
in the guidelines that the school will present prior to
February 28, 2014.

Syndi Espinoza, Assistant
to the Chair (PT)

Kim Williams, Assistant
to the Chair (PA)

02/28,/2014

Closed
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Fiscal Year 2014

Academic and Students

School of Health
Professions Review
Audit

UNTHSC

UNTHSC does not have comprehensive policies and/or
procedures for cash handling.

While the Office of Accounting has a cash handling
procedure, it does not give specific detail on maintaining
of cash balances in a department (i.e. maintaining a
record of custody, entrance procedures for a safe,
distribution of cash payments, and independent
reconciliation).

The following was observed regarding cash handling in
the SHP:

* The department withdraws cash to pay
research/simulated patients a fee for participation in a
study of class. After the cash is provided to the SHP, no
record of custody is maintained when cash is passed from
one employee to another.

* There was no log showing entrance into the safe where
these funds were kept.

* Funds were not in the location indicated on the
‘Research Participation Custodial Agreement’ form.
 Large cash balances were withdrawn and held for
periods exceeding three months.

In our sample of withdrawals for research or training
patients, three institutionally funded projects had cash
outstanding of $16,190.

Moderate

Suggested Management Action For Controller and
Chief Budget Officer:

Determine the funds needed for a three month
period and return all excess funds to the original
ProjIDs or DeptIDs.

Implementation will protect staff members and
cash by ensuring that cash is adequately
safeguarded.

Management Agrees and will ensure that each
department has written procedures for handling cash.
The suggestions mentioned in Item #4 will be included
in the guidelines that the school will present prior to
February 28, 2014.

Syndi Espinoza, Assistant
to the Chair (PT)

Kim Williams, Assistant
to the Chair (PA)

02/28,/2014

Closed
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Internal UNT System Fiscal Year 2014 Finance UNT Endowment UNT Students received scholarships from the Texas Apartment Low Recommendations for Chair of the FIREL 1: Management agrees that the following portion of the| Michael Braswell, TAA March 2014 Closed
Internal Audit Review Association (TAA) that were not processed through the Department: MOU has not been implemented: “The University Professor and Marcia J.
Audit Office of Student Financial Aid and Scholarships (SFAS). agrees to establish a RPM Program scholarship to be Staff, Chair, FIREL
Students enrolled in the Residential Property Establish procedures to work in conjunction with  [funded by the Donor, and to work in conjunction with
Management (RPM) degree program offered by the the TAA to identify recipients of scholarships, the Donor to identity candidates and recipients for the
Department of Finance, Insurance, Real Estate and Law ascertain the amount of each scholarship awarded, |scholarship.”
(FIREL) are eligible to apply for a scholarship from the and direct scholarship payments to the Office of Since the donor chose to not fund the program, the
TAA. Scholarships awarded by TAA are sent directly to Student Financial Aid and Scholarships for University could not establish the program
the student. Consequently, the awards are not processed coordination and processing; or consult with the  |scholarship as described in the MOU. Since the program
through SFAS. donor, Office of General Counsel, and SFAS to was never created, no scholarships were ever awarded
amend the MOU so that the requirements conform|as UNT RPM program scholarships.
to current practice. Management agrees to consult with the donor and the
Office of General Counsel to amend the MOU to delete
the reference in the statement quoted above.
Internal UNT System Fiscal Year 2014 Finance Adjusting Journal UNT The Net Position in the FY2012 and FY2013 Financial High Develop and document a UNT Allowance for UNT/UNTS concur and will review the current UNT Dan Stephens, Assistant Original Date 08/31/14 Open
Internal Audit Entry Investigation Statements could be Overstated by as much $23 Million. Doubtful Accounts Policy, based on historical Allowance for Doubtful Accounts Policy in comparison |Vice-Chancellor Revised Date 08/31/16
— The former UNT Associate Vice President for Finance receivable information, to establish guidelines for |to historical receivable collectability to ensure the Finance/Controller
and Controller and the former Director of Financial accurately estimating uncollectible amounts. Policy and related process results in an accurate
Reporting and Operations were aware of the estimate. Any required revisions to the current Policy
unreconciled differences and potentially uncollectible will be completed before August 31, 2014. UNT/UNTS
receivables prior to the issuance of the FY2012 and will periodically evaluate all receivables in light of this
FY2013 UNT and UNTS financial statements. They Policy to determine receivable collectivity and
directed and recorded this adjustment rather than appropriate asset value.
valuating the validity of these differences as to whether
they were true assets of the UNTS. UNT/UNTS will also ensure all necessary action is taken
relative to the referenced UNT adjusting journal entry
and will recalculate the Allowance for Doubtful
Accounts estimate presented in the FY 2013 UNT and
UNTS consolidated financial statements to ensure the
net accounts receivable balance was presented
accurately. Any necessary adjustments to prior period
UNT and UNTS consolidated financial statements will be
completed by August 31, 2014.
External Counsel on Fiscal Year 2015 [ Governance and Regulatory National CEPH UNTHSC Accreditation approved through 12/31/2022. NA None NA NA NA NA
Education for Compliance Certification
Public Health
Accreditation
Committee
External Deloitte & Touche |Fiscal Year 2015 Finance University of North UNTHSC Based on the methodology used, the analysis identified NA None NA NA NA NA
in conjunction with Texas System - no excess benefit expenditures or ineligible salary
UNT System University of North expenditures reimbursed paid to UNTHSC. Additionally,
Internal Audit Texas Health Science the AY2012 & AY2013 Accounting Policy Statement 011
Center forms submitted by UNTHSC were reviewed with no
Benefits Funding material issues identified.
Proportionality
Analysis
University of
External Deloitte & Touche |Fiscal Year 2015 Finance University of North UNT System Based on the methodology used, the analysis dentified NA None NA NA NA NA
in conjunction with Texas System no excess benefit expenditures or ineligible salary
UNT System Benefits Funding expenditures reimbursed to UNTS.
Internal Audit Proportionality
Analysis
University of
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External Deloitte & Touche |Fiscal Year 2015 Finance University of North UNT Dallas The following exceptions were identified through the NA None NA NA NA NA
in conjunction with Texas System - analysis of the appropriation year 2012 APS 011 form
UNT System University of North submitted to the TXCPA and should be discussed with
Internal Audit Texas at Dallas TXCPA for any required remediation steps:
Benefits Funding - The appropriated amount for TRS expenditures through
Proportionality Fund 0001 was not included in Section 2.c of the finalized
Analysis form. This amount was recorded as $0.00 instead of
University of $353,077.69.
- The TRS expenditure component of the local funds
adjustment section of the APS 011 was reported as
$41,430.00 instead of $394,507.69, which resulted in the
GR-D local funds adjustment in Section 1 being
reported as ($166,137.00) instead of ($210,107.00).
External Deloitte & Touche |Fiscal Year 2015 Finance University of North UNT System Lack of Compliance with Generally Accepted Accounting High Implement a process to validate financial Through the UNTS Financial Transformation project NA NA NA
in coordination Texas System Principles (GAAP): statements are prepared and presented in sponsored by the Board of Regents and management,
with UNT System Financial Reporting The process related to the preparation of the combined accordance with GAAP. This should include this observation is being addressed in the Financial
Internal Audit Analysis financial statements and related implementing a process for proper Statement Integrity Thread
footnotes is not well defined and documented and does detailed review by management of the financial and Account Reconciliation and Validation Thread.
not require a detailed review and statements. This process should include:
verification of financial information to substantiate the -The definition of roles and responsibilities relative
accuracy and completeness of to the
the information presented. As a result, there is a risk that preparation and review of the financial statements;
information is not properly -The use of a footnote disclosure checklist to
presented or disclosed in accordance with GAAP. Some of evaluate relevant footnotes are included; and
the specific issues noted -A detailed review of schedules supporting the
throughout this report point to specific errors identified, financial statements, including the cash flow
however there is a risk that other statement, the
errors in the financial statements may exist and should footnotes to the financial statements, and the
be addressed to determine the management discussion and analysis.
proper presentation in accordance with GAAP. - Independently review the detail of the
consolidation working papers for the financial
statement line items and related footnotes for the
fiscal year 2013 financial
statements to identify errors or missing
disclosures.
- Perform an analysis of the Chart of Accounts to
deactivate unnecessary or unused accounts, and
implement procedures to review the Chart of
Accounts on a periodic basis.
External | Deloitte & Touche |Fiscal Year 2015 Finance University of North UNT System Lack of Compliance with Generally Accepted Accounting High Independently review the detail of the Through the UNTS Financial Transformation project NA NA NA
in coordination Texas System Principles (GAAP): consolidation working papers for the financial sponsored by the Board of Regents and management,
with UNT System Financial Reporting The process related to the preparation of the combined statement line items and related footnotes for the |this observation is being addressed in the Financial
Internal Audit Analysis financial statements and related fiscal year 2013 financial Statement Integrity Thread
footnotes is not well defined and documented and does statements to identify errors or missing and Account Reconciliation and Validation Thread.
not require a detailed review and disclosures.
verification of financial information to substantiate the
accuracy and completeness of
the information presented. As a result, there is a risk that
information is not properly
presented or disclosed in accordance with GAAP. Some of
the specific issues noted
throughout this report point to specific errors identified,
however there is a risk that other
errors in the financial statements may exist and should
be addressed to determine the
proper presentation in accordance with GAAP.
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External Deloitte & Touche |Fiscal Year 2015 Finance University of North UNT System Lack of Compliance with Generally Accepted Accounting High Perform an analysis of the Chart of Accounts to Through the UNTS Financial Transformation project NA NA NA
in coordination Texas System Principles (GAAP): deactivate unnecessary or unused accounts, and  |sponsored by the Board of Regents and management,
with UNT System Financial Reporting The process related to the preparation of the combined implement procedures to review the Chart of this observation is being addressed in the Financial
Internal Audit Analysis financial statements and related Accounts on a periodic basis. Statement Integrity Thread
footnotes is not well defined and documented and does and Account Reconciliation and Validation Thread.
not require a detailed review and
verification of financial information to substantiate the
accuracy and completeness of
the information presented. As a result, there is a risk that
information is not properly
presented or disclosed in accordance with GAAP. Some of
the specific issues noted
throughout this report point to specific errors identified,
however there is a risk that other
errors in the financial statements may exist and should
be addressed to determine the
proper presentation in accordance with GAAP.
External Deloitte & Touche |Fiscal Year 2015 Finance University of North UNT System Inadequate Financial Reporting and Accountability High Perform personnel assessments to determine Through the UNTS Financial Transformation project NA NA NA
in coordination Texas System Practices: Recent finance organizational changes, such as whether knowledgeable employees with requisite |sponsored by the Board of Regents and management,
with UNT System Financial Reporting personnel departures, have left the finance organization higher education and governmental accounting this observation is being addressed in the Change
Internal Audit Analysis without consistent leadership and process accountability. and financial reporting experience are assigned to |Management and Governance Thread.
critical financial reporting positions. In addition,
management should consider its current hiring
practices in the evaluation, including minimum
requirements for supervisory/managerial positions
in order to
promote accountability of financial processes.
External Deloitte & Touche |Fiscal Year 2015 Finance University of North UNT System Undocumented or Insufficiently Established Financial High Institute an initiative to fully inventory and review [Through the UNTS Financial Transformation project NA NA NA
in coordination Texas System Policies and Procedures: While some financial policies existing financial policies and procedures. sponsored by the Board of Regents and management,
with UNT System Financial Reporting and procedures have been established, there is currently Additionally, consideration should be given, as part |management
Internal Audit Analysis no formal process in place to review, revise, and evaluate of this review, to determine has identified financially significant polices that are
these guidelines on a periodic basis to facilitate whether policies and procedures fully meet currently being drafted within the Policies &
applicability and pertinence and determine that they are management’s intention and are in accordance Procedures Thread.
consistently applied across the component institutions. In with GAAP. A formal review process should be
addition, the lack of formal review over policies and established to confirm policies and procedures are
procedures subjects UNTS to potential non-compliance reviewed on periodic basis going forward (at
with GAAP, as well as regulatory and compliance least annually).
requirements.
External Deloitte & Touche |Fiscal Year 2015 Finance University of North UNT System Improper Segregation of Duties (SOD) Between Job High Management should promptly establish policies Through the UNTS Financial Transformation project NA NA NA
in coordination Texas System Responsibilities: Current practices indicate that measures and procedures to prevent the assignment of sponsored by the Board of Regents and management,
with UNT System Financial Reporting to prevent or detect SOD conflicts have not been conflicting job duties. Consideration should be this observation is being addressed in the Business
Internal Audit Analysis established by management. This includes reventative or given to personnel job duties within individual Process Remediation Thread
detective measures within applications, business process, applications, between applications, and manual and IT Alignment Thread.
and recording of transactions to the general ledger. activities performed outside of an application.
Additionally, an initiative should be instituted to
analyze current job responsibilities in order to
identify and terminate SOD conflicts, including
canceling system access for personnel that are no
longer employed by UNTS or do not require access
to particular application roles based on their job
responsibilities.
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Untimely, Incomplete, and Inaccurate Account
Reconciliation Management

Practices: Management of the account reconciliation
process does not provide proper

oversight of the accuracy of UNTS’s general ledger and
the financial statements.

Specifically:

- Account balances were not reconciled as of August 31,
2013;

- The balances on the reconciliations did not agree to the
general ledger and, if

applicable, respective subsidiary ledgers;

- The reconciliations were not reviewed in detail;

- Reconciling items were not researched and cleared on a
timely basis; and

- The reconciliations were not performed on a timely
basis.

High

Management should promptly establish
procedures governing account reconciliation
practices to confirm significant accounts are
reconciled completely and on a timely basis. In
addition, management should issue guidance on
researching and resolving reconciling differences to
confirm that such differences are investigated for
proper accounting treatments.

Management should also consider implementing
processes to require a supervisor or manager with
requisite knowledge of the account to review the
reconciliation for completeness and

accuracy, as well as standardize and define an
appropriate account reconciliation.

Through the UNTS Financial Transformation project
sponsored by the Board of Regents and management,
this observation is being addressed in the Account
Reconciliation and Validation Thread.

NA

NA

External

Deloitte & Touche
in coordination
with UNT System
Internal Audit

Fiscal Year 2015

Finance

University of North
Texas System
Financial Reporting
Analysis

UNT System

Absence of Formal Journal Entry Review and Supporting
Documentation Requirements: Current journal entry
practices do not prevent nor detect the recording of
invalid or unsupported transactions to the general ledger.
Standards for supporting documentation and supervisor
review have not been formally established across UNTS.
As a result:

- Journal entries are not properly supported;

- Journal entries were made that are not properly
reviewed by someone separate from the preparer;

- Individuals in functions outside of the normal financial
accounting and reporting function had the authority and
responsibility to prepare and review journal entries; and
- In a number of processes, transactions were
accumulated to record journal entries once a month
instead of each time a transaction occurred.

High

Promptly implement the following practices:
Require that proper documentation be maintained
with journal entries with financial reporting office.

Through the UNTS Financial Transformation project
sponsored by the Board of Regents and management,
this observation is being addressed in the Business
Process Remediation Thread

and Policies & Procedures Thread.

NA

NA

NA

External

Deloitte & Touche
in coordination
with UNT System
Internal Audit

Fiscal Year 2015

Finance

University of North
Texas System
Financial Reporting
Analysis

UNT System

Absence of Formal Journal Entry Review and Supporting
Documentation Requirements: Current journal entry
practices do not prevent nor detect the recording of
invalid or unsupported transactions to the general ledger.
Standards for supporting documentation and supervisor
review have not been formally established across UNTS.
As a result:

- Journal entries are not properly supported;

- Journal entries were made that are not properly
reviewed by someone separate from the preparer;

- Individuals in functions outside of the normal financial
accounting and reporting function had the authority and
responsibility to prepare and review journal entries; and
- In a number of processes, transactions were
accumulated to record journal entries once a month
instead of each time a transaction occurred.

High

Perform an analysis of journal entries recorded in
FY2013 and FYE 2014 todate to identify errors in
reporting.

Through the UNTS Financial Transformation project
sponsored by the Board of Regents and management,
this observation is being addressed in the Business
Process Remediation Thread

and Policies & Procedures Thread.

NA

NA

NA
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Absence of Formal Journal Entry Review and Supporting
Documentation Requirements: Current journal entry
practices do not prevent nor detect the recording of
invalid or unsupported transactions to the general ledger.
Standards for supporting documentation and supervisor
review have not been formally established across UNTS.
As a result:

- Journal entries are not properly supported;

- Journal entries were made that are not properly
reviewed by someone separate from the preparer;

- Individuals in functions outside of the normal financial
accounting and reporting function had the authority and
responsibility to prepare and review journal entries; and
- In a number of processes, transactions were
accumulated to record journal entries once a month
instead of each time a transaction occurred.

High

Configure PeopleSoft to enforce that bookkeepers
and approvers can only post/approve journal
entries into the

specific accounts to which they are assigned.
Management should regularly review the list of
accounts for which each bookkeeper is authorized
to create entries.

Through the UNTS Financial Transformation project
sponsored by the Board of Regents and management,
this observation is being addressed in the Business
Process Remediation Thread

and Policies & Procedures Thread.

NA

NA

NA

External

Deloitte & Touche
in coordination
with UNT System
Internal Audit

Fiscal Year 2015

Finance

University of North
Texas System
Financial Reporting
Analysis

UNT System

Absence of Formal Journal Entry Review and Supporting
Documentation Requirements: Current journal entry
practices do not prevent nor detect the recording of
invalid or unsupported transactions to the general ledger.
Standards for supporting documentation and supervisor
review have not been formally established across UNTS.
As a result:

- Journal entries are not properly supported;

- Journal entries were made that are not properly
reviewed by someone separate from the preparer;

- Individuals in functions outside of the normal financial
accounting and reporting function had the authority and
responsibility to prepare and review journal entries; and
- In a number of processes, transactions were
accumulated to record journal entries once a month
instead of each time a transaction occurred.

High

Configure PeopleSoft so that approvers cannot
approve their own entries.

Through the UNTS Financial Transformation project
sponsored by the Board of Regents and management,
this observation is being addressed in the Business
Process Remediation Thread

and Policies & Procedures Thread.

NA

NA

NA

External

Deloitte & Touche
in coordination
with UNT System
Internal Audit

Fiscal Year 2015

Finance

University of North
Texas System
Financial Reporting
Analysis

UNT System

Absence of Formal Journal Entry Review and Supporting
Documentation Requirements: Current journal entry
practices do not prevent nor detect the recording of
invalid or unsupported transactions to the general ledger.
Standards for supporting documentation and supervisor
review have not been formally established across UNTS.
As a result:

- Journal entries are not properly supported;

- Journal entries were made that are not properly
reviewed by someone separate from the preparer;

- Individuals in functions outside of the normal financial
accounting and reporting function had the authority and
responsibility to prepare and review journal entries; and
- In a number of processes, transactions were
accumulated to record journal entries once a month
instead of each time a transaction occurred.

High

Establish a formal written policy that disallows
approvers from approving their own entries and/or
from creating

entries, sending them to a bookkeeper to

place into PeopleSoft, and then

approving them.

Through the UNTS Financial Transformation project
sponsored by the Board of Regents and management,
this observation is being addressed in the Business
Process Remediation Thread

and Policies & Procedures Thread.

NA

NA

NA
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Absence of Formal Journal Entry Review and Supporting
Documentation Requirements: Current journal entry
practices do not prevent nor detect the recording of
invalid or unsupported transactions to the general ledger.
Standards for supporting documentation and supervisor
review have not been formally established across UNTS.
As a result:

- Journal entries are not properly supported;

- Journal entries were made that are not properly
reviewed by someone separate from the preparer;

- Individuals in functions outside of the normal financial
accounting and reporting function had the authority and
responsibility to prepare and review journal entries; and
- In a number of processes, transactions were
accumulated to record journal entries once a month
instead of each time a transaction occurred.

High

Establish formal written policies that
require entries to be reviewed by
someone at least one level higher than
their original creator.

Through the UNTS Financial Transformation project
sponsored by the Board of Regents and management,
this observation is being addressed in the Business
Process Remediation Thread

and Policies & Procedures Thread.

NA

NA

NA

External

Deloitte & Touche
in coordination
with UNT System
Internal Audit

Fiscal Year 2015

Finance

University of North
Texas System
Financial Reporting
Analysis

UNT System

Absence of Formal Journal Entry Review and Supporting
Documentation Requirements: Current journal entry
practices do not prevent nor detect the recording of
invalid or unsupported transactions to the general ledger.
Standards for supporting documentation and supervisor
review have not been formally established across UNTS.
As a result:

- Journal entries are not properly supported;

- Journal entries were made that are not properly
reviewed by someone separate from the preparer;

- Individuals in functions outside of the normal financial
accounting and reporting function had the authority and
responsibility to prepare and review journal entries; and
- In a number of processes, transactions were
accumulated to record journal entries once a month
instead of each time a transaction occurred.

High

Establish dollar amount thresholds that
each level of bookkeeper can create, as
well as the minimum level of review
required prior to posting.

Through the UNTS Financial Transformation project
sponsored by the Board of Regents and management,
this observation is being addressed in the Business
Process Remediation Thread

and Policies & Procedures Thread.

NA

NA

NA

External

Deloitte & Touche
in coordination
with UNT System
Internal Audit

Fiscal Year 2015

Finance

University of North
Texas System
Financial Reporting
Analysis

UNT System

Absence of Formal Journal Entry Review and Supporting
Documentation Requirements: Current journal entry
practices do not prevent nor detect the recording of
invalid or unsupported transactions to the general ledger.
Standards for supporting documentation and supervisor
review have not been formally established across UNTS.
As a result:

- Journal entries are not properly supported;

- Journal entries were made that are not properly
reviewed by someone separate from the preparer;

- Individuals in functions outside of the normal financial
accounting and reporting function had the authority and
responsibility to prepare and review journal entries; and
- In a number of processes, transactions were
accumulated to record journal entries once a month
instead of each time a transaction occurred.

High

Restrict the preparation and review of
journal entries to individuals with
financial accounting and reporting
responsibilities.

Through the UNTS Financial Transformation project
sponsored by the Board of Regents and management,
this observation is being addressed in the Business
Process Remediation Thread

and Policies & Procedures Thread.

NA

NA

NA
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External Deloitte & Touche |Fiscal Year 2015 Finance University of North UNT System Undocumented Business Processes: UNTS has not High Implement an initiative to document business Through the UNTS Financial Transformation project NA NA NA
in coordination Texas System maintained written documentation for certain business processes to validate that current documentation [sponsored by the Board of Regents and management,
with UNT System Financial Reporting processes identified as key by UNTS management. is properly prepared and maintained. this observation is being addressed in the Business
Internal Audit Analysis Management cannot efficiently identify, nor do they have Process Remediation Thread.
sufficient documentation on, the significant
flow of transactions, including ownership of the
processes impacting its components and the consolidated
financial statements.
External Deloitte & Touche |Fiscal Year 2015 Finance University of North UNT System Undocumented Business Processes: UNTS has not High Additionally, management should consider Through the UNTS Financial Transformation project NA NA NA
in coordination Texas System maintained written documentation for certain business preparing desired end-state documentation, such [sponsored by the Board of Regents and management,
with UNT System Financial Reporting processes identified as key by UNTS management. as narratives and graphical process flows, as part |this observation is being addressed in the Business
Internal Audit Analysis Management cannot efficiently identify, nor do they have of its finance transformation objectives to address |Process Remediation Thread.
sufficient documentation on, the significant identified process gaps.
flow of transactions, including ownership of the
processes impacting its components and the consolidated
financial statements.
External Deloitte & Touche |Fiscal Year 2015 Finance University of North UNT System Ineffective Internal Control Design and Implementation: High Implement an initiative to re-engineer business Through the UNTS Financial Transformation project NA NA NA
in coordination Texas System There are currently no governing practices to determine processes to verify internal controls over financial [sponsored by the Board of Regents and management,
with UNT System Financial Reporting proper internal controls over financial reporting have reporting are appropriately identified, this observation is being addressed in the Business
Internal Audit Analysis been established by UNTS management to meet implemented, and monitored by leveraging a risk- |Process Remediation Thread
management’s financial reporting assertions. based assessment methodology. As part of and Mock Audit Thread.
Additionally, upon comparison of UNTS's current internal this initiative, management should determine that
control environment to industry leading practices, internal controls for the key processes identified by
considerable gaps in the design and implementation of UNTS management meet the circumstances for its
internal controls needed to facilitate the preparation of financial statement assertions. Management
accurate and reliable financial reporting were identified. should consider
adopting the Committee of Sponsoring
Organizations of the Treadway Commission (COSO)
Internal Control-Integrated Framework as their
basis for implementing effective internal
controls.

External Deloitte & Touche |Fiscal Year 2015 Finance University of North UNT System Improper Design of Information Technology Controls: Moderate |Implement a unified General Information Through the UNTS Financial Transformation project NA NA NA
in coordination Texas System Management currently has internal control design gaps in Technology Controls (GITCs) framework for sponsored by the Board of Regents and management,
with UNT System Financial Reporting the database security procedures supporting the applications, databases, and operating systems this observation is being addressed in the IT Alignment
Internal Audit Analysis PeopleSoft Financials application. Security administration that directly or indirectly impact the financial Thread.

roles have not been fully and formally defined, and the statements.
logging and review of security events are not performed.

Additionally, management has not performed a review of

the following applications related to financial statement

audit: Blackbaud; HSC Health — UNT Health Epicor; Dining

Services; Facilities; Telecom — MySoft; and Residential

Management System (Housing).

External Deloitte & Touche |Fiscal Year 2015 Finance University of North UNT System Improper Design of Information Technology Controls: Moderate |Management should perform a similar review of ~ [Through the UNTS Financial Transformation project NA NA NA
in coordination Texas System Management currently has internal control design gaps in financially significant applications to assess the sponsored by the Board of Regents and management,
with UNT System Financial Reporting the database security procedures supporting the design and implementation of GITCs outside of this observation is being addressed in the IT Alignment
Internal Audit Analysis PeopleSoft Financials application. Security administration PeopleSoft. Thread.

roles have not been fully and formally defined, and the
logging and review of security events are not performed.
Additionally, management has not performed a review of
the following applications related to financial statement
audit: Blackbaud; HSC Health — UNT Health Epicor; Dining
Services; Facilities; Telecom — MySoft; and Residential
Management System (Housing).
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External Deloitte & Touche |Fiscal Year 2015 Finance University of North UNT System Lack of Continuous Accounting and Technical Training for High Research and implement regular financial reporting|Through the UNTS Financial Transformation project NA NA NA
in coordination Texas System Financial Reporting office-wide trainings for staff and managers on sponsored by the Board of Regents and management,
with UNT System Financial Reporting Personnel: Financial reporting office staff and GAAP, Texas accounting code, internal controls, this observation is being addressed in the Change
Internal Audit Analysis management receive insufficient training on accounting PeopleSoft, and other pertinent issues. Management Thread.
methodologies, generally accepted accounting principles, Management should foster a culture of learning
financial reporting, internal controls, PeopleSoft, and the and continuous improvement.
application of policies and procedures.
External Grant Thornton | Fiscal Year 2015 Finance Consolidated Annual UNT System In our opinion, based on our audit and the report of the NA None NA NA NA NA
Financial Report of other auditors, the financial statements referred to
the University of above present fairly, in all material respects, the
North Texas System respective financial position of the business-type
activities and the discretely presented component unit of
the System as of August 31, 2014, and the respective
changes in financial position and, where applicable, cash
flows thereof for the year then ended in accordance with
accounting principles generally accepted in the United
States of America.
External Grant Thornton | Fiscal Year 2015| Governance and Regulatory [ Cancer Prevention UNT System In our opinion, the financial statement referred to above NA None NA NA NA NA
Compliance and Research Institute presents fairly, in all material respects, the expenditures
of Texas (CPRIT) of state awards for the CPRIT program of the University
Report on the for the years ended August 31, 2013 and 2014, in
Schedule of accordance with accounting principles generally accepted
Expenditures of State in the United States of America.
Awards
External Grant Thornton | Fiscal Year 2015| Governance and Regulatory [ Cancer Prevention UNT System As a result of our audit, we noted that the University had NA We recommend that the University maintain Management agrees with the recommendation and will [NA NA Open
Compliance and Research Institute incomplete support for four out of the twenty-two and supporting documentation in accordance with work with the Principal Investigators (PIs) and
of Texas (CPRIT) one out of twenty-five judgmentally selected record retention guidelines to evidence that funds [department administrators with CPRIT awards to
program expenditures for fiscal years 2013 and 2014, respectively. were properly expended relative to all CPRIT review procedures for tracking and retaining
Report on Compliance To be allowable under State awards, costs must have grants. We also recommend that the University appropriate documentation for participant incentive
for Cancer Prevention complete and adequate documentation. work with the grantor agency to resolve expended |expenditures.
& Research Institute funds that could not be substantiated.
of Texas Financial
Assistance Program
External Grant Thornton | Fiscal Year 2015| Governance and Regulatory [ Cancer Prevention UNT System As a result of our audit, we noted that the University was NA We recommend that the University implement BSC identified this problem and has changed the NA NA Open
Compliance and Research Institute reimbursed for one travel related expenditure, in which controls that will identify all grant related travel procedure to ensure payments are only made against
of Texas (CPRIT) the travel did not occur, out of the twenty-five credits so that they may be applied to the grant actual receipts on rental vehicles. The Office of Grant
program expenditures judgmentally selected for testing. The department. Any credits should be refunded in the |and Contract Management is in the process of
Report on Compliance University did not subsequently reimburse CPRIT for the financial status report. requesting a refund check to send to CPRIT.
for Cancer Prevention expenditure.
& Research Institute
of Texas Financial
Assistance Program
External Grant Thornton | Fiscal Year 2015| Governance and Regulatory [ Cancer Prevention UNT System As a result of our audit, we noted that one employee NA We recommend that the University review their Management agrees with the recommendation and will [NA NA Open
Compliance and Research Institute listed on the FY 2014 Time and Effort Report was not policies and procedures to inform CPRIT of any work with the Pls and department administrators to
of Texas (CPRIT) included in the Personnel Level of Effort in the approved changes made in personnel to the original review procedures for managing the Personnel Level of
program budget. Additionally, we noted two Research Assistants approved grant budget. All employees who Effort budget.
Report on Compliance were not included in the approved Personnel Level of dedicate time to the project should either be
for Cancer Prevention Effort budget. included in the Personnel Level of Effort section of
& Research Institute the approved grant budget or communicated to
of Texas Financial and approved by CPRIT.
Assistance Program
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Merki & Associates
P.C.

Fiscal Year 2015

Governance and Regulatory
Compliance

FY2014 NCAA Agreed-
Upon Procedures
(Athletics)

UNT

UNTS Enterprise Audit Report Inventory

We obtained the intercollegiate athletics statements of
revenue and expenses for the year ended August 31,
2014 as prepared by management and included herein.
We compared the amounts on the statements to the
fiscal year 2014 transactions listing or verified proper
summarization of amounts from the transactions listing
of the entire athletic department and found differences.
These differences were primarily category
misclassifications, which were subsequently corrected.
Additionally, we performed a review of the transactions
listing for items improperly excluded from the
statements. No such amounts were found.

NA

Re-class all amounts listed on line 26 (equipment,
uniforms and supplies) under Non-Program Specific
report appropriately. Per the NCAA there should
be no amounts on this line item for the Non-
Program Specific report.

None

NA

NA

Closed

External

Merki & Associates
P.C.

Fiscal Year 2015

Governance and Regulatory
Compliance

FY2014 NCAA Agreed-
Upon Procedures
(Athletics)

UNT

We obtained the intercollegiate athletics statements of
revenue and expenses for the year ended August 31,
2014 as prepared by management and included herein.
We compared the amounts on the statements to the
fiscal year 2014 transactions listing or verified proper
summarization of amounts from the transactions listing
of the entire athletic department and found differences.
These differences were primarily category
misclassifications, which were subsequently corrected.
Additionally, we performed a review of the transactions
listing for items improperly excluded from the
statements. No such amounts were found.

NA

Re-class all amounts listed on Line 25 (Team Travel)
under department ID 60800 and 60816 in the Non-
program Specific report to Line 35 (Other
Operating Expenses).

None

NA

NA

Closed

External

Merki & Associates
P.C.

Fiscal Year 2015

Governance and Regulatory
Compliance

FY2014 NCAA Agreed-
Upon Procedures
(Athletics)

UNT

We obtained the intercollegiate athletics statements of
revenue and expenses for the year ended August 31,
2014 as prepared by management and included herein.
We compared the amounts on the statements to the
fiscal year 2014 transactions listing or verified proper
summarization of amounts from the transactions listing
of the entire athletic department and found differences.
These differences were primarily category
misclassifications, which were subsequently corrected.
Additionally, we performed a review of the transactions
listing for items improperly excluded from the
statements. No such amounts were found.

NA

Provide explanations for the highlighted variances
on each attached report. If any items need to be re
classified after examination of the variances please
do so accordingly and re-submit the appropriate
report(s) to our firm.

None

NA

NA

Closed

External

State Auditor's
Office

Fiscal Year 2015

Finance

State of Texas
Compliance with
Federal Requirements
for the
Student Financial
Assistance
Cluster for the Fiscal
Year Ended
August 31, 2014

UNT

Cost of Attendance: Eligibility - Cost of Attendance - For
28 (47 percent) of 60 students tested, the University of
North Texas (University) incorrectly or inconsistently
calculated COA. Specifically, the University included loan
fees for Direct PLUS Loans in the COA budget for all
dependent students, regardless of whether those
students received that type of loan. The University does
not have a process to remove the loan fees from the COA
budget if a student does not accept a Direct PLUS loan.

Because the University included loan fees for those
students, it overawarded financial assistance to 3 of
those 28 students.

Not removing Direct PLUS loan fees from COA when
necessary could result in higher COA budgets and
increases the risk of overawarding financial assistance.

NA

The University should:

- Include loan fees in COA only for students who
receive loans.

Cost of Attendance

Management made changes to include loan fees in the
COA budget only for students who receive loans.
Implementation Date: August 2014

Responsible Persons: Dena Guzman-Torres and Lacey
Thompson

Dena Guzman-Torres
and Lacey Thompson

8/1/2014

Closed
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Satisfactory Academic Progress : The University’s SAP
policy does not meet all federal requirements. As a
result, for 6 (11 percent) of 54 students tested, the
University did not correctly determine their SAP status.
The University incorrectly disbursed financial assistance
to five of the six students tested who did not meet SAP
requirements.

Having a policy that allows students to progress through
their program at a pace that does not ensure that they
will graduate within the maximum time frame increases
the risk of federal assistance being disbursed to ineligible
students.

In addition, the University's SAP policy is less strict than
its academic policy for graduate students. In addition,
the University’s SAP policy is less strict than its academic
policy for graduate students.

The University should:

- Ensure that its SAP policy meets federal
requirements by calculating the quantitative pace
requirement on a cumulative basis, rather than an
annual basis; ensuring that the policy requires
students to graduate within the maximum time
frame; and making the policy at least as strict as its
academic policy.

Satisfactory Academic Progress

Management made changes to its SAP policy to meet
federal requirements by calculating the quantitative
pace requirement on a cumulative basis to ensure

graduate students, management made changes to the
policy to make it at least as strict as UNT’s academic
policy.

students graduate within the maximum time frame. For

Dena Guzman-Torres
and Lacey Thompson

8/1/2014

Closed

External State Auditor's | Fiscal Year 2015 Finance State of Texas UNT For 1 (3 percent) of 40 students tested, the University of NA The University should accurately verify all required |Management made changes to accurately categorize Dena Guzman-Torres 12/1/2014 Closed
Office Compliance with North Texas (University) did not correctly verify all FAFSA information for students selected for Social Security benefits for students selected for and Lacey Thompson
Federal Requirements required information on the student’s FAFSA and did not verification and request updated ISIRs when verification. Management corrected the ISIR
for the correct student ISIR information when required. The required. information for the one student.
Student Financial University incorrectly categorized Social Security benefits
Assistance as untaxed income for that student, which resulted in an
Cluster for the Fiscal overstatement of the student's EFC. That error occurred
Year Ended as a result of a manual error in the University's
August 31, 2014 verification process. When auditors brought that issue to
the University's attention, it removed the Social Security
benefits as untaxed income and submitted corrections to
the student's ISIR. Not properly verifying FAFSA
information can result in the University overawarding or
underawarding student financial assistance.
External State Auditor's  |Fiscal Year 2015 Finance State of Texas UNT None NA None NA NA NA NA
Office Compliance with
Federal Requirements
for the
Research and
Development
Cluster for the Fiscal
Year Ended
August 31, 2014
External State Auditor's  |Fiscal Year 2015 Finance Federal Portion of the UNT NA NA None NA NA NA NA
Office Statewide Single Audit
Report for the Year
Ended August 31,
2014
External |State Office of Risk | Fiscal Year 2015 | Governance and Regulatory | COOP Plan Evaluation UNTHSC COOP-15-01 Continuity of Operations (COOP) Plan - NA UNTHSC should have a separate Emergency Greater distinction will be made between the COOP Brandi Lara, Associate 8/31/2016 All SORM
Management Compliance Emergency Operations procedures are incorporated Operations Plan to respond to and recover from an |and the EOP. Director of Emergency recommendations are
throughout the University’s COOP Plan. A COOP Plan emergency. The primary goal of continuity is the Management and open until the next
should be a stand-alone plan. continuation of essential functions during all- Business Continuity SORM visit, in
hazards emergencies or other situations that may November, 2016.
disrupt normal operations.
External |State Office of Risk | Fiscal Year 2015 | Governance and Regulatory | COOP Plan Evaluation UNTHSC COOP-15-02 Emergency Relocation Group (ERG) - NA UNTHSC should identify alternates for the ERG. For [The terminology has been changed and Orders of Brandi Lara, Associate 8/31/2016 All SORM
Management Compliance UNTHSC should identify alternates for the ERG. key positions and leadership, Orders of Succession [Succession has been implemented. Director of Emergency recommendations are
should be used instead of alternates. Also, ERGs Management and open until the next
should be informed of and officially accepted their Business Continuity SORM visit, in
roles and responsibilities, in writing. November, 2016.
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External | State Office of Risk | Fiscal Year 2015 | Governance and Regulatory | COOP Plan Evaluation UNTHSC COOP-15-03 Consideration should be given to the NA In the future, the University of North Texas may This has been discussed between the campus Matthew Moncus, 2/1/2016 All SORM
Management Compliance University of North Texas System Enterprise COOP to want to consider creating an enterprise COOP emergency managers, but the System does not have a |Director, Safety Office recommendations are
include all campuses. Program to include all campuses. Uniform position responsible for coordination of a COOP open until the next
standards would assist in limiting redundancy and |program. SORM visit, in
creating an effective model for the system and its November, 2016.
campuses.
External Texas Comptroller | Fiscal Year 2015 Finance Post-Payment Audit UNT Dallas Payroll transactions and payroll deductions: Non- NA The University must ensure that all payroll and The University agrees with this finding and Mary Davis, Director of NA Closed
of Public Accounts compliance with Human Resource Information System personnel transactions are reported to HRIS in a requirements. Payroll
(HRIS) reporting requirements. timely manner:
* Personnel transactions are timely when they are [HRIS reporting is managed by the payroll area in the
successfully reported to HRIS on or before the UNT System Controller's Office. The payroll system was
seventh day of the month following their effective |upgraded to a new version of PeopleSoft during the
date. time period of the review. Concurrently, the
department experienced significant turnover in staffing
and is now stabilized. However, the delayed reporting
issue was corrected shortly after the system conversion
was complete. New and existing employees are
receiving training to ensure timely reporting is
maintained.
External | Texas Comptroller |Fiscal Year 2015 Finance Post-Payment Audit UNT Dallas Payroll transactions and payroll deductions: Non- NA The University must ensure that all payroll and The University agrees with this finding and Mary Davis, Director of NA Closed
of Public Accounts compliance with Human Resource Information System personnel transactions are reported to HRIS in a requirements. Payroll
(HRIS) reporting requirements. timely manner:
* Payroll transactions are timely when they are HRIS reporting is managed by the payroll area in the
reported and posted by the seventh day of the UNT System Controller's Office. The payroll system was
month following their payment date. upgraded to a new version of PeopleSoft during the
time period of the review. Concurrently, the
department experienced significant turnover in staffing
and is now stabilized. However, the delayed reporting
issue was corrected shortly after the system conversion
was complete. New and existing employees are
receiving training to ensure timely reporting is
maintained.
External Texas Comptroller | Fiscal Year 2015 Finance Post-Payment Audit UNT Dallas Security: One employee who retained the security to NA The University must ensure that the person The University agrees with this finding and Randall J. Saxon, Senior 9/1/2015 Closed
of Public Accounts expend funds after authority expired. responsible for sending these requests to the recommendation. Director UNT System
Comptroller's office is aware of the designated Business Support
employee's termination or revocation on or before |Despite UNT Dallas promptly initiating internal notices |Services
the date the termination or revocation becomes of terminated employees via an electronic payroll
effective. The University must also follow through |request, there was a breakdown of automatic
with the Comptroller's office to ensure receipt of |electronic communication between the campus and
the request and removal of the employee's UNT System which has since been remediated.
security. Furthermore, the USAS security processing for all
employees under the UNT System will be formally
centralized by Sept. 1, 2015. The formalization of
centralization will allow for improved communication
and monitoring of employee terminations or
revocations. Processes within the System will be
established to ensure confirmation is received from the
Comptroller's office after revocation requests are
submitted and matched with employee terminations or
USAS revocations.
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External Texas Comptroller | Fiscal Year 2015 Finance Post-Payment Audit UNTHSC Payroll transactions and payroll deductions: Non- NA The Center must ensure that all payroll and The UNT Health Science Center agrees with this finding |Mary Davis, Director of NA Closed
of Public Accounts compliance with Human Resource Information System personnel transactions are reported to HRIS in a and requirements. Payroll
(HRIS) reporting requirements. timely manner:
* Personnel transactions are timely when they are [HRIS reporting is currently managed by the Payroll
successfully reported to HRIS on or before the Department in the UNT System Controller's Office. The
seventh day of the month following their effective |payroll system was upgraded to a new version of
date. PeopleSoft during the time period of the review.
Concurrently, the department experienced significant
turnover in staffing and is now stabilized. However, it is
important to note that the delayed reporting issue was
corrected shortly after the system conversion was
complete and all employees (new and existing)
continue to receive ongoing training to ensure timely
reporting is maintained.
External | Texas Comptroller |Fiscal Year 2015 Finance Post-Payment Audit UNTHSC Payroll transactions and payroll deductions: Non- NA The Center must ensure that all payroll and The UNT Health Science Center agrees with this finding [Mary Davis, Director of NA Closed
of Public Accounts compliance with Human Resource Information System personnel transactions are reported to HRIS in a and requirements. Payroll
(HRIS) reporting requirements. timely manner:
* Payroll transactions are timely when they are HRIS reporting is currently managed by the Payroll
reported and posted by the seventh day of the Department in the UNT System Controller's Office. The
month following their payment date. payroll system was upgraded to a new version of
PeopleSoft during the time period of the review.
Concurrently, the department experienced significant
turnover in staffing and is now stabilized. However, it is
important to note that the delayed reporting issue was
corrected shortly after the system conversion was
complete and all employees (new and existing)
continue to receive ongoing training to ensure timely
reporting is maintained.
External Texas Higher Fiscal Year 2015 [ Governance and Regulatory | Compliance Audit of UNT No findings/deficiencies. NA None NA NA NA NA
Education Compliance Formula Funding
Coordinating (Division of
Board Enrollment)
Internal UNT System Fiscal Year 2015 [ Governance and Regulatory Family Medicine UNTHSC None NA NA NA NA NA NA
Internal Audit Compliance Residency Program
Internal UNT System Fiscal Year 2015 [ Governance and Regulatory | Student-Managed UNT The name of a former employee is listed as the contact Moderate |Recommendation for the Chair of Finance, 1. Management agrees. The chair of the FIREL The Chair of FIREL with 1/29/2015 Closed
Internal Audit Compliance Investment Fund on monthly statements Insurance, Real Estate, and Law: department has scheduled a meeting for January 29, assistance from the Vice
Review 2015 with the Vice President for Finance to discuss the |President for Finance
Coordinate with the Vice President for Finance and |issue. and Administration
Administration to correct the contact name on the
monthly statement. Implementation will provide
assurance that the current Vice President of
Finance and Administration will be listed on the
monthly statements and assist in assuring
compliance with Section 3-2.
Internal UNT System Fiscal Year 2015 [ Governance and Regulatory UNT Facilities UNT Based on the results of procedures performed, we NA None NA NA NA NA
Internal Audit Compliance Certification Review concluded the projects and acquisitions of real property
submitted to Texas Higher Education Coordinating
Board(THECB) received required approvals, re-approvals
or review, and were completed in accordance with rules
established by the Texas Administrative Code and within
the parameters specified in the project applications that
were submitted to THECB.
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Internal UNT System Fiscal Year 2015 [ Governance and Regulatory UNT Presidents’ UNT Travel reimbursements were not reviewed and approved NA None NA NA NA NA
Internal Audit Compliance Expenditures by the Chancellor as required by the terms of the
employment agreements. Instead, travel
reimbursements were reviewed and approved by Vice
President for Finance or the Vice President for Research.
We discussed this observation with management and
prior to the end of our work, management changed this
practice and now all vouchers are approved by the
Chancellor.
Internal UNT System Fiscal Year 2015 [ Governance and Regulatory Chancellor’s UNT System None NA None NA NA NA NA
Internal Audit Compliance Expenditures
Review
Internal UNT System Fiscal Year 2015 [ Governance and Regulatory HSC Presidents’ UNTHSC Auditors reviewed purchases made via the eProcurement NA None NA NA NA NA
Internal Audit Compliance Expenditures (EPro) process and with the purchasing card (PCard) for
Review fiscal year 2014. The results disclosed that PCard
reconciliations did not contain a reconciler signature. This
observation was discussed with management during the
review, who agreed to take the PCard refresher training
course offered by the BSC and that future expense
reports generated by the Citibank Global Management
System are prepared and will include cardholder,
reconciler and approver signatures.
Internal UNT System Fiscal Year 2015 [ Governance and Regulatory UNT Dallas UNT Dallas Auditors reviewed purchases made via the eProcurement NA None NA NA NA NA
Internal Audit Compliance President’s (EPro) process and with the purchasing card (PCard) for
Expenditures Review fiscal year 2014. The results disclosed that PCard
reconciliations did not contain a reconciler signature. This
observation was discussed with management during the
review, who agreed to take the PCard refresher training
course offered by the BSC and that future expense
reports generated by the Citibank Global Management
System are prepared and will include cardholder,
reconciler and approver signatures.
External Booze-Allen- Fiscal Year 2015 Research NSF desk review of all UNT No findings/deficiencies. NA None NA NA NA NA
Hamilton NSF awards (Office of
Grant and Contract
Administration)
External Grant Thornton | Fiscal Year 2015 | Governance and Regulatory | CPRIT Grant financial UNT No findings/deficiencies. NA None NA NA NA NA
Compliance and compliance audit
(State) (Office of
Grant and Contract
Administration)
External OneStar Fiscal Year 2015 [ Governance and Regulatory | OneStar financial and UNT No findings/deficiencies. NA None NA NA NA NA
Compliance compliance audit
(Federal) (Office of
Grant and Contract
Administration)
External Texas Higher Fiscal Year 2015 Academic and Students College Readiness UNT No findings/deficiencies. NA None NA NA NA NA
Education Grant financial audit
Coordinating (State) (Office of
Board Grant and Contract
Administration)
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External Texas Higher Fiscal Year 2015 Academic and Students College Access UNT No findings/deficiencies. NA None NA NA NA NA
Education Challenge Grant
Coordinating financial audit (State)
Board (Office of Grant and
Contract
Administration)
External Texas Higher Fiscal Year 2015 [ Governance and Regulatory | Sandia National Lab UNT No findings/deficiencies. NA None NA NA NA NA
Education Compliance (Federal) financial and
Coordinating compliance audit
Board (Office of Grant and
Contract
Administration)
Internal UNT System IT | Fiscal Year 2015| Information Technology Local Audit of Phone UNT System NA NA NA NA NA NA NA
Shared Services Numbers and User
Access - IT Shared
Services
External |Merki & Associates | Fiscal Year 2016 | Governance and Regulatory [ FY2014 NCAA Agreed- UNT We obtained the intercollegiate athletics statements of NA Provide Direct Institutional Support budget vs None NA NA Closed
P.C. Compliance Upon Procedures revenue and expenses for the year ended August 31, actual figures for the year ended August 31, 2015
(Athletics) 2015 as prepared by management and included herein. and explain any variances above 10% and $50,000.
We compared the amounts on the statements to the
fiscal year 2015 transactions listing or verified proper
summarization of amounts from the transactions listing
of the entire athletic department and found differences.
These differences were primarily category
misclassifications, which were subsequently corrected.
Additionally, we performed a review of the transactions
listing for items improperly excluded from the
statements. No such amounts were found.
External |Merki & Associates | Fiscal Year 2016 | Governance and Regulatory [ FY2014 NCAA Agreed- UNT We obtained the intercollegiate athletics statements of NA Confirm the placement of Medical Expenses and None NA NA Closed
P.C. Compliance Upon Procedures revenue and expenses for the year ended August 31, Insurance is in line with NCAA and University
(Athletics) 2015 as prepared by management and included herein. standards and best practices.
We compared the amounts on the statements to the
fiscal year 2015 transactions listing or verified proper
summarization of amounts from the transactions listing
of the entire athletic department and found differences.
These differences were primarily category
misclassifications, which were subsequently corrected.
Additionally, we performed a review of the transactions
listing for items improperly excluded from the
statements. No such amounts were found.
External |Merki & Associates | Fiscal Year 2016 | Governance and Regulatory [ FY2014 NCAA Agreed- UNT We obtained the intercollegiate athletics statements of NA Provide explanations for any variances that exceed [None NA NA Closed
P.C. Compliance Upon Procedures revenue and expenses for the year ended August 31, 10% and $50,000. If any items need to be
(Athletics) 2015 as prepared by management and included herein. reclassified after examination of the variances,
We compared the amounts on the statements to the please do so accordingly and re-submit the
fiscal year 2015 transactions listing or verified proper appropriate reports.
summarization of amounts from the transactions listing
of the entire athletic department and found differences.
These differences were primarily category
misclassifications, which were subsequently corrected.
Additionally, we performed a review of the transactions
listing for items improperly excluded from the
statements. No such amounts were found.
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External |Merki & Associates | Fiscal Year 2016 | Governance and Regulatory [ FY2014 NCAA Agreed- We obtained the intercollegiate athletics statements of Confirm the placement of all NCAA distributions is
P.C. Compliance Upon Procedures revenue and expenses for the year ended August 31, in line with NCAA and University standards and
(Athletics) 2015 as prepared by management and included herein. best practices.
We compared the amounts on the statements to the
fiscal year 2015 transactions listing or verified proper
summarization of amounts from the transactions listing
of the entire athletic department and found differences.
These differences were primarily category
misclassifications, which were subsequently corrected.
Additionally, we performed a review of the transactions
listing for items improperly excluded from the
statements. No such amounts were found.
External |Merki & Associates | Fiscal Year 2016 | Governance and Regulatory [ FY2014 NCAA Agreed- UNT We obtained the intercollegiate athletics statements of NA Confirm no Prepaid Expenses exist for FY2016 that |None NA NA Closed
P.C. Compliance Upon Procedures revenue and expenses for the year ended August 31, need to be moved to FY2015.
(Athletics) 2015 as prepared by management and included herein.
We compared the amounts on the statements to the
fiscal year 2015 transactions listing or verified proper
summarization of amounts from the transactions listing
of the entire athletic department and found differences.
These differences were primarily category
misclassifications, which were subsequently corrected.
Additionally, we performed a review of the transactions
listing for items improperly excluded from the
statements. No such amounts were found.
External |Myers and Stauffer| Fiscal Year 2016 | Governance and Regulatory | Review of Project UNTHSC Midpoint Assessment: Identify Risk To Project NA None NA NA NA NA
LC on behalf of Compliance Milestone Progress; Achievement - Project #138980111.2.6
Texas Health and 1115 Waiver
Human Services
Commission
(HHSC)
External |Myers and Stauffer| Fiscal Year 2016 | Governance and Regulatory | Review of Project UNTHSC Midpoint Assessment: Identify Risk To Project NA None NA NA NA NA
LC on behalf of Compliance Milestone Progress; Achievement - Project #138980111.1.7
Texas Health and 1115 Waiver
Human Services
Commission
(HHSC)
External |Myers and Stauffer| Fiscal Year 2016 | Governance and Regulatory | Review of Project UNTHSC Midpoint Assessment: Identify Risk To Project NA Possible Plan Modification: Provider (HHSC) should[NA NA NA NA
LC on behalf of Compliance Milestone Progress; Achievement - Project #138980111.1.8 consider revising the language for the goal I-18.3 to
Texas Health and 1115 Waiver make clear they are reporting on individuals.
Human Services NOTE: HHSC completed revision.
Commission
(HHSC)
External |Myers and Stauffer| Fiscal Year 2016 | Governance and Regulatory | Review of Project UNTHSC Midpoint Assessment: Identify Risk To Project NA None NA NA NA NA
LC on behalf of Compliance Milestone Progress; Achievement - Project #138980111.1.4
Texas Health and 1115 Waiver
Human Services
Commission
(HHSC)
External |Myers and Stauffer|Fiscal Year 2016 | Governance and Regulatory | Verification of Patient UNTHSC No errors found in baseline. Supporting documentation NA None NA NA NA NA
LC on behalf of Compliance Outcome Baseline for sample baseline data had 2 identified issues. Baseline
Texas Health and Milestone Rate =.702128
Human Services Achievement; 1115
Commission Waiver
(HHSC)
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External |Myers and Stauffer|Fiscal Year 2016 | Governance and Regulatory | Verification of Patient UNTHSC Verify Patient Outcome Baseline Data - NA None NA NA NA NA
LC on behalf of Compliance Outcome Baseline Project#138980111.3.204
Texas Health and Milestone
Human Services Achievement; 1115
Commission Waiver
(HHSC)
External |Myers and Stauffer| Fiscal Year 2016 | Governance and Regulatory | Verification of Patient UNTHSC Verify that 75 Patients Received Services Between NA None NA NA NA NA
LC on behalf of Compliance Outcome Baseline 10/1/2013 and 9/30/2014 - Project# 138980111.2.5
Texas Health and Milestone
Human Services Achievement; 1115
Commission Waiver
(HHSC)
External |Myers and Stauffer|Fiscal Year 2016 | Governance and Regulatory Verification of UNTHSC Verify that 2 community based clinics were established NA None NA NA NA NA
LC on behalf of Compliance Community Based and providing services between 10/1/2013 and
Texas Health and Clinics/Mobile Teams 9/30/2014. Verify that 4 mobile clinic teams were
Human Services Milestone established and providing services between 10/1/2013
Commission Achievement and 9/30/2014. - Project# 138980111.1.2
(HHSC)
External State Auditor's | Fiscal Year 2016 Finance State of Texas UNT Cost of Attendance: For 15 (24 percent) of 62 students NA The University should: Cost of Attendance (COA! Dena Guzman-Torres 7/1/2015 Closed
Office Compliance with tested, the University of North Texas (University) Management implemented changes last year in August |and Lacey Thompson
Federal Requirements incorrectly or inconsistently calculated COA. Making - Include loan fees in COA only for students who 2014 to include loan fees in the COA budget for
for the incorrect COA calculations could result in underawards receive loans and ensure that it does not make students who receive loans and ensure that the
Student Financial or overawards of financial assistance. overawards of financial assistance as a result of changes do not cause overawards of financial
Assistance Cluster removing the loan fees. assistance as
for the Fiscal Year a result of removing the loan fees. Management
Ended modified the existing process to make adjustments
August 31, 2015 more
frequently throughout the year.
Management implemented changes to identify
students who have default values within the COA and
have an
ISIR to calculate each student’s COA based on the
correct budget.
External State Auditor's | Fiscal Year 2016 Finance State of Texas UNT Cost of Attendance: For 15 (24 percent) of 62 students NA The University should: Cost of Attendance (COA Dena Guzman-Torres 7/1/2015 Closed
Office Compliance with tested, the University of North Texas (University) Management implemented changes last year in August |and Lacey Thompson
Federal Requirements incorrectly or inconsistently calculated COA.Making -Calculate each student’s COA based on the correct|2014 to include loan fees in the COA budget for
for the incorrect COA calculations could result in underawards budget. students who receive loans and ensure that the
Student Financial or overawards of financial assistance. changes do not cause overawards of financial
Assistance Cluster assistance as
for the Fiscal Year a result of removing the loan fees. Management
Ended modified the existing process to make adjustments
August 31, 2015 more
frequently throughout the year.
Management implemented changes to identify
students who have default values within the COA and
have an
ISIR to calculate each student’s COA based on the
correct budget.
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External State Auditor's |Fiscal Year 2016 Finance State of Texas Satisfactory Academic Progress: The University’s SAP The University should: Satisfactory Academic Progress Dena Guzman-Torres 11/1/2014 Closed
Office Compliance with policy did not meet certain federal requirements at the Management implemented changes in the middle of and Lacey Thompson
Federal Requirements beginning of the award year. As a result, for 2 (3 percent) -Continue to ensure that its SAP policy meets the term last year in November 2014, after it was
for the of 62 students tested, the University did not correctly federal requirements by calculating the identified by the auditors, to its SAP policy to meet
Student Financial determine their SAP status. quantitative pace federal requirements by calculating the quantitative
Assistance Cluster requirement on a cumulative basis, rather than an [pace
for the Fiscal Year annual basis; ensuring that the policy requires requirement on a cumulative basis, rather than an
Ended students to graduate within the maximum time annual basis; to ensure students graduate within the
August 31, 2015 frame; and making the SAP policy at least as strict |maximum time frame to make the SAP policy as strict
as its academic as it academic policy.
policy.
External State Auditor's | Fiscal Year 2016 Finance State of Texas UNT Federal Pell Grant: The University did not disburse NA The University should: Pell Grants Abby Goynes and Lacey 7/1/2015 Closed
Office Compliance with Federal Pell Grant funds to one student who was eligible Management implemented changes to ensure the Thompson
Federal Requirements to receive those funds. - Disburse Federal Pell Grant funds to all eligible disbursement of Federal Pell Grant funds to all eligible
for the students. students.
Student Financial
Assistance Cluster
for the Fiscal Year
Ended
August 31, 2015
External State Auditor's | Fiscal Year 2016 Finance State of Texas UNT For 4 (7 percent) of 60 students who had a status change, NA The University should accurately report effective  |Management is attentive to the U.S. Department of Bryan Heard 8/1/2015 Closed
Office Compliance with the University submitted inaccurate effective dates to dates to NSLDS. Education requirements regarding reporting dates of
Federal Requirements NSLDS.That occurred because the University had student enrollment status changes. Management has
for the identified errors in its February 2015 report submission implemented a change to the internal National Student
Student Financial to NSC and, therefore, delayed submission of its Clearinghouse Enrollment Report to help ensure the
Assistance Cluster enrollment report . That delay caused the effective dates accuracy enrollment change dates.
for the Fiscal Year to be reflected inaccurately in NSLDS. Not reporting
Ended effective dates accurately could affect determinations
August 31, 2015 that guarantors, lenders, and servicers of student loans
make related to in-school status, deferments, grace
periods, repayment schedules, and the federal
government's payment of interest subsidies.
External State Auditor's | Fiscal Year 2016 Finance State of Texas UNT During this audit, the University of North Texas’s NA The University should: The University of North Texas will deduct $68,236 in Dr. David Schultz and February 29, 2016 Closed
Office Compliance with (University) Office of General Counsel disclosed to questioned costs from the next invoice submitted to Britt Krhovjak
Federal Requirements auditors that the University conducted an internal -Coordinate the repayment of all questioned costs |the awarding agency. Supporting documentation will be
for the Research and investigation related to the effort that one of its with the awarding agency. provided to the State Auditor’s Office.
Development Cluster researchers charged to a federal award. The University
for the Fiscal Year determined that the associated payroll charges of
Ended August 31, $68,236 resulted from unintentional errors related to the
2015 effort that researcher reported. In response to the
increased risk related to payroll charges, auditors tested
additional payroll related expenditures at the University
but did not identify any additional instances of
noncompliance or control deficiencies.
External State Auditor's | Fiscal Year 2016 Finance State of Texas UNT During this audit, the University of North Texas’s NA The University should: A regular training regimen is being implemented with Dr. David Schultz and 9/30/2016 Closed
Office Compliance with (University) Office of General Counsel disclosed to all principal investigators involved in federally funded |Britt Krhovjak
Federal Requirements auditors that the University conducted an internal -Improve controls related to the review and research. The training includes reinforcement of
for the Research and investigation related to the effort that one of its approval of effort charged to federal awards to requirements for supporting documentation for hours
Development Cluster researchers charged to a federal award. The University help ensure that all charges are based on the effort |worked and allocation of effort.
for the Fiscal Year determined that the associated payroll charges of contributed to federal awards.
Ended August 31, $68,236 resulted from unintentional errors related to the
2015 effort that researcher reported. In response to the
increased risk related to payroll charges, auditors tested
additional payroll related expenditures at the University
but did not identify any additional instances of
noncompliance or control deficiencies.
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External State Auditor's | Fiscal Year 2016 Finance Agencies’, Higher All components Were Not Fully Compliant with the Act (Source: State NA None NA NA NA NA
Office Education Auditor’s Office review of the compliance audit reports
Institutions’, and that internal or external auditors issued.)
Community Colleges’
Compliance with
Public Investment
Reporting
Requirements
External State Auditor's |Fiscal Year 2016 Finance Federal Portion of the UNT NA NA None NA NA NA NA
Office Statewide Single Audit
Report for the Year
Ended August 31,
2015
External | State Office of Risk | Fiscal Year 2016 | Governance and Regulatory [ Risk Management UNTHSC 16-11-01 Safety: Fire Safety: Fire Extinguisher (Library) - NA SORM recommends that UNTHSC replace this Fire Extinguisher was replaced with the proper type. Matthew Moncus, 11/13/2015 Closed
Management Compliance Program Review SORM noted during the consultation that the fire extinguisher with an A/B/C Dry Chemical type of Director, Safety Office
extinguisher in the Center for Innovative Learning, room extinguisher due to the hazard classification and
448 in the Library, was a Carbon Dioxide “B/C” type of type of combustible material present in this
extinguisher. location, as per the NFPA standards referenced
below.
References: NFPA-101 (2015), “Life Safety Code,”
Chapters 39.3.5; 9.7.4.1; NFPA-10 (2013),
“Standard for Portable Fire Extinguishers,”
Chapters 5.1,5.2.1,5.4.1.2
External | State Office of Risk | Fiscal Year 2016 | Governance and Regulatory [ Risk Management UNTHSC 16-11-02 Safety: Fire Safety: Exit Signage (PCC Building) - NA SORM recommends that the university install an  |Signs will be ordered and installed by Facilities. Matthew Moncus, 1/31/2016 All SORM
Management Compliance Program Review SORM noted during the consultation that the hallway on approved, listed exit sign in accordance with the Director, Safety Office recommendations are
the first floor near room 174 was lacking a required exit NFPA standard referenced below. open until the next
sign to direct travel in emergency situations. References: NFPA-101 (2015), “Life Safety Code,” SORM visit, in
Chapters 39.2.10, 7.10.2.1 November, 2016.
External |State Office of Risk | Fiscal Year 2016 | Governance and Regulatory [ Risk Management UNTHSC 16-11-03 Safety: Fire Safety: Escutcheon Plate (PCC NA SORM recommends that the university replace this |Escutcheon plate was replaced. Matthew Moncus, 11/6/2015 Closed
Management Compliance Program Review Building) - SORM noted during the consultation that an escutcheon plate in accordance with the NFPA Director, Safety Office
escutcheon plate was missing on one of the sprinkler standard referenced below.
heads on the first floor of the PCC building, near room References: NFPA-101 (2015), “Life Safety Code,”
174. Chapters 4.6.12.4, 9.7.1.1; NFPA-13 (2016),
“Standard for the Installation of Sprinkler
Systems,” Chapter 6.2.7
External | State Office of Risk | Fiscal Year 2016 | Governance and Regulatory [ Risk Management UNTHSC 16-11-04 Safety: Electrical Safety: Junction Box Cover NA SORM recommends that the university cover the |Cover was replaced by Facilities. Matthew Moncus, 11/12/2015 Closed
Management Compliance Program Review (RES Building) - SORM noted during the consultation that junction box in accordance with the NFPA standard Director, Safety Office
a junction box in room 1M3 on the first floor of the RES referenced below.
building was missing its required cover. Reference: NFPA-70 (2014), “National Electrical
Code,” Article 314.28(C)
External |State Office of Risk | Fiscal Year 2016 | Governance and Regulatory [ Risk Management UNTHSC 16-11-05 Safety: Fire Safety: Exit Signs (PCC Building) - NA SORM recommends that the university replace all |Signs will be ordered and installed by Facilities. Matthew Moncus, 1/31/2016 All SORM
Management Compliance Program Review SORM noted during the consultation that many of the exit signs that are not illuminated in accordance Director, Safety Office recommendations are
exit signs at the end of the hallways in the PCC Building with the NFPA standard below, and ensure that the open until the next
were insufficiently lit and some were pointing in the chevrons point in the correct direction of travel. SORM visit, in
wrong direction for egress. References: NFPA-101 (2015), “Life Safety Code,” November, 2016.
Chapters 21.2.10, 7.10, 7.10.5.1
External |State Office of Risk | Fiscal Year 2016 | Governance and Regulatory [ Risk Management UNTHSC 16-11-06 Safety: Chemical Safety/Hazard NA SORM recommends that the university conduct The Safety Office has created an inspection checklist Matthew Moncus, 11/30/2015 Closed
Management Compliance Program Review Communication: Eyewash Stations (RES Building) - SORM documented inspections of these eyewash stations |with frequencies for eyewashes and safety showers, Director, Safety Office
noted during the consultation that many of the eyewash with a frequency in accordance with the and will conduct the inspections accordingly.
stations in the RES Building had not been inspected since manufacturer’s specifications and the ANSI
August of 2015. standard referenced below.
Reference: ANSI/ISEA (2014), z358.1, “Standard for
Emergency Eyewash and Shower Equipment”
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16-11-07 Safety: Fire Safety: Mechanical/Boiler/Electrical
Equipment Rooms - SORM noted during the consultation
that many of the mechanical, boiler, and electrical
equipment rooms on campus were being used to store
combustible materials such as cardboard boxes, paper,
etc.

SORM recommends that the university remove all
combustible materials from boiler rooms,
mechanical rooms, and electrical equipment rooms
in accordance with the NFPA standard referenced
below. (Note: Chapter 10.19.5.2 of NFPA-1 states
that “Materials and supplies for the operation and
maintenance of the equipment in the room shall be
permitted.”)

Reference: NFPA-1 (2015), “Fire Code,” Chapters
10.19.5.1, 10.19.5.2

Combustible materials have been removed from
mechanical/electrical/boiler rooms.

Matthew Moncus,
Director, Safety Office

12/4/2015

Closed

External | State Office of Risk | Fiscal Year 2016 | Governance and Regulatory [ Risk Management UNTHSC 16-11-08 Safety: Occupational Noise: Testing (EAD Boiler NA SORM recommends that the university measure Noise levels were measured and were determined to | Matthew Moncus, 12/11/2015 Closed
Management Compliance Program Review Room) - SORM noted during the consultation that the the noise levels in this area as per the OSHA be below the 85dB threshold for implementing a Director, Safety Office
EAD Boiler Room was an area of concern with regard to standard referenced below, and determine if a hearing protection program. However, hearing
excess occupational noise. hearing protection program should be protection will be made available and training will be
implemented. conducted on proper usage of hearing protection for
Reference: OSHA, 29 CFR 1910.95, “Occupational [employees who may work in that area.
Noise Testing”
External | State Office of Risk | Fiscal Year 2016 | Governance and Regulatory [ Risk Management UNTHSC 16-11-09 Safety: Fire Safety: Electrical Panelboard (CBH NA SORM recommends that the university label this | The Facilities Electrician has been assigned to properly [Matthew Moncus, 12/23/2015 All SORM
Management Compliance Program Review Building) - SORM noted during the consultation that an panelboard in accordance with the NFPA standard |label the panel board. Director, Safety Office recommendations are
electrical panelboard in room SME1 was missing a list of referenced below. open until the next
what each circuit breaker controls. Reference: NFPA-70 (2014), “National Electrical SORM visit, in
Code,” Article 408.4 November, 2016.
External |State Office of Risk | Fiscal Year 2016 | Governance and Regulatory [ Risk Management UNTHSC 16-11-10 Safety: Fire Safety: Escutcheon Plate (CBH NA SORM recommends that the university replace this |Escutcheon plate was replaced. Matthew Moncus, 11/6/2015 Closed
Management Compliance Program Review Building) - SORM noted during the consultation that an escutcheon plate in accordance with the NFPA Director, Safety Office
escutcheon plate over a sprinkler head on the fifth floor standards referenced below.
of the CBH Building was missing. References: NFPA-101 (2015), “Life Safety Code,”
Chapters 4.6.12.4, 9.7.1.1; NFPA-13 (2016),
“Standard for the Installation of Sprinkler
Systems,” Chapter 6.2.7
External |State Office of Risk | Fiscal Year 2016 | Governance and Regulatory [ Risk Management UNTHSC 16-11-11 Safety: Fire Safety: Exit Sign (CBH Building) - NA SORM recommends that the university replace this |Signs will be ordered and installed by Facilities. Matthew Moncus, 1/31/2016 All SORM
Management Compliance Program Review SORM noted during the consultation that an exit sign exit sign with one that performs in accordance with Director, Safety Office recommendations are
near the 2S2 stairwell is insufficiently lit. the NFPA standard referenced below. open until the next
Reference: NFPA-101 (2015), “Life Safety Code,” SORM visit, in
Chapters 39.2.10, 7.10, 7.10.5.1 November, 2016.
External |State Office of Risk | Fiscal Year 2016 | Governance and Regulatory [ Risk Management UNTHSC 16-11-12 Safety: Fire Safety: Electrical Panelboard (UNT- NA SORM recommends that the university insert the |Building is scheduled to be unoccupied within the next |Matthew Moncus, 2/29/2016 All SORM
Management Compliance Program Review System HR Building) - SORM noted during the knockout and label as per the NFPA standard 2 months, and is scheduled to be demolished soon Director, Safety Office recommendations are
consultation that an electrical panelboard in the exterior referenced below. after. open until the next
mechanical room of the UNT-System HR Building was Reference: NFPA-70 (2015), “National Electrical SORM visit, in
missing a required knockout and a list indicating which Code,” Articles 408.4, 110.12 [A] November, 2016.
circuit each circuit breaker controls.
External |State Office of Risk | Fiscal Year 2016 | Governance and Regulatory [ Risk Management UNTHSC 16-11-13 Safety: Electrical Safety: GFCI Protection — NA SORM recommends that the university install GFCI |The Facilities Electrician has been assigned the task to  |Matthew Moncus, 1/31/2016 All SORM
Management Compliance Program Review Electric Water Fountain (General Services Building) - protection in this area in accordance with the NFPA [provide GFCI protection for the water fountains. Director, Safety Office recommendations are
SORM noted during the consultation that an electric standard referenced below. open until the next
water fountain in the General Services Building was not Reference: NFPA-70 (2015), “National Electrical SORM visit, in
protected by either a GFCI receptacle or circuit breaker. Code,” Article 422.52 November, 2016.
External |State Office of Risk | Fiscal Year 2016 | Governance and Regulatory [ Risk Management UNTHSC 16-11-14 Safety: Emergency Management: Shelter-in- NA SORM recommends that the university conduct a | A shelter-in-place drill matrix has been created that Matthew Moncus, 10/28/2016 (Exercise is All SORM
Management Compliance Program Review Place Drill - SORM noted during the consultation that “worst case scenario” shelter-in-place drill for all  |establishes a drill schedule for each building on campus.|Director, Safety Office | scheduled based on availability| recommendations are
although the university has excellent emergency buildings on campus, including both employees and|Each building will be drilled individually and of City of Fort Worth open until the next
management policies in place, a shelter-in-place drill had students in the procedure. Reference: RMTSA performance will be evaluated by the Safety Office. A resources.) SORM visit, in
not been conducted recently. Guidelines, Volume lll, Section Two, Chapter 6, campus wide drill will be integrated into our annual November, 2016.
Subchapter 6.5 emergency management exercise.
External |State Office of Risk | Fiscal Year 2016 | Governance and Regulatory [ Risk Management UNTHSC 16-11-15 Risk Management: Policies/Procedures: NA SORM recommends that the university provide The Safety Director will attend an incident investigation | Matthew Moncus, 5/31/2016 All SORM
Management Compliance Program Review Incident Investigations - SORM noted during the incident investigation training for at least the course and conduct root cause analyses for each Director, Safety Office Not yet implemented. SORM | recommendations are
consultation that root cause analyses of appropriate University Safety Officer. Upon completion of this [incident. stopped offering this course, open until the next
incidents is not currently occurring in a formalized training, root cause analyses should be conducted and an alternative has not SORM visit, in
manner. for each appropriate incident that occurs. been identified. November, 2016.
Reference: RMTSA Guidelines, Volume IlI, Section
Two, Chapter 5, Subchapter 5.7
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16-11-16 Risk Management: Policies/Procedures:

Considering all of these factors, SORM

An assessment will be conducted to determine

Matthew Moncus,

8/31/2016

All SORM

Management Compliance Program Review Facilities Maintenance Staff - SORM noted during the recommends that the university use a formal risk [appropriate staffing levels. Director, Safety Office Not yet implemented. An recommendations are
consultation that there were several factors that may assessment process to consider whether the assessment of only Safety open until the next
cause additional stresses on the current structure of the current structure and size of the facilities personnel revealed SORM visit, in
facilities maintenance staff, potentially resulting in maintenance staff is and will continue to be appropriate staffing levels November, 2016.
required maintenance procedures not being completed adequate to meet these needs and others that may based on square footage,
as required by various safety codes. These factors include emerge over time. population, and workload.
but are not limited to: Reference: RMTSA Guidelines, Volume IlI, Section
* Growth in the square footage of the university’s Two, Chapter 2, Subchapter 2.4
structures, with new buildings being constructed and/or
the expansion of current facilities.

* New emphasis from the Texas State Fire Marshal’s
Office on the enforcement of the SFMO directive from
2005 about frequency of testing of natural gas lines.
* Adoption of NFPA-1 (Fire Code) as the inspection
document of the State Fire Marshal’s Office, who is the
Authority Having Jurisdiction regarding fire/life safety of
all state assets. This standard works in conjunction with
the previously-adopted NFPA-101 (Life Safety Code),
however, it covers many more hazards.
* The availability of and desire to obtain and utilize an
infra-red scanning device to detect electrical issues on
campus before they result in failure and subsequent fire.
External | Texas Comptroller |Fiscal Year 2016 Finance Post-Payment Audit UNT System Payroll transactions and payroll deductions: NA We recommend the System enhance its internal The UNT System Administration agrees with this finding [ Abdul Mohammad, NA Closed
of Public Accounts Incorrect payment of accrued vacation time. controls to prevent incorrect payments of accrued |and requirements. During the time period audited, the [Senior Director of
vacation time. Payroll Department was in a stage of transition to a Operations
centralized, shared service organization established to
The System should consider recovering the amount |provide payroll services to all UNT System institutions.
of overpayments in accordance with Texas
Government Code, Chapter 666, unless it The UNT System is also currently undergoing a major
determines it is not cost effective to do so. In financial transformation to review all financial-related
addition, the System must compensate the processing activities throughout all institutions. All
employee for the underpaid amount. payroll processing activities are being reviewed to
establish best practices and controls that will help
minimize errors in the future.
Vacation payouts were calculated using an annualized
approach. The underpayment error identified an
unknown weakness in this approach and therefore
identified a need to change the methodology, which
has since been made. Also, under the historical
practice, individual vacation payout calculations were
completed with no review. A new process has been
implemented that provides for a secondary review of
payout calculations.
The two overpayments that were the results of human
error were analyzed to determine the cost/benefit for
attempting to collect overpayments from past
employees.
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Payroll transactions and payroll deductions:
Incorrect longevity payment amount.

NA

The System should verify months of service data
for its employees and enhance its internal controls
to prevent incorrect longevity payment amounts.

In addition, the System should verify all personnel
files and ensure that prior state service is properly
verified and documented for its employees.

The UNT System Administration agrees with this finding
and requirements. During the time period audited, the
Human Resources Department was in a stage of
transition to a centralized, shared service organization
established to provide HR related services to all UNT
System institutions.

The UNT System is currently undergoing a major
financial transformation to review all financial-related
processing activities throughout all institutions.
Longevity processing is being reviewed to establish best
practices and controls that will help minimize errors in
the future.

The Human Resources Department will finalize
implementation of an automated process that
calculates state service date and create a Prior State
Service web page on our Human Resources website to
provide each employee with general information about
Prior State Service and prior state service periods we
have on record.

The overpayment amounts identified during the audit
were collected from the employees.

Luis Lewin, Associate
Vice Chancellor Human
Resources

9/1/2016

Open

External

Texas Comptroller
of Public Accounts

Fiscal Year 2016

Finance

Post-Payment Audit

UNT System

Payroll transactions and payroll deductions:
Non-compliance with Human Resource Information
System (HRIS) reporting requirements.

NA

The System must ensure that all payroll and
personnel transactions are reported to HRIS in a
timely manner:

* Personnel transactions are timely when they are
successfully reported to HRIS on or before the
seventh day of the month following the effective
date.

The UNT System Administration agrees with this finding
and requirements. HRIS reporting is currently managed
by the Payroll Department in the UNT System
Controller's Office. The payroll system was upgraded to
a new version of PeopleSoft during the time period of
the review. Concurrently, the department experienced
significant turnover in staffing and is now stabilized.

However, it is important to note that the delayed
reporting issue was corrected shortly after the system
conversion was complete and all employees (new and
existing) continue to receive ongoing training to ensure
timely reporting is maintained.

Abdul Mohammad,
Senior Director of
Operations

NA

Closed

External

Texas Comptroller
of Public Accounts

Fiscal Year 2016

Finance

Post-Payment Audit

UNT System

Payroll transactions and payroll deductions:
Non-compliance with Human Resource Information
System (HRIS) reporting requirements.

NA

The System must ensure that all payroll and
personnel transactions are reported to HRIS in a
timely manner:

* Payroll transactions are timely when they are
reported and posted in HRIS by the seventh day of
the month following the payment date.

The UNT System Administration agrees with this finding
and requirements. HRIS reporting is currently managed
by the Payroll Department in the UNT System
Controller's Office. The payroll system was upgraded to
a new version of PeopleSoft during the time period of
the review. Concurrently, the department experienced
significant turnover in staffing and is now stabilized.

However, it is important to note that the delayed
reporting issue was corrected shortly after the system
conversion was complete and all employees (new and
existing) continue to receive ongoing training to ensure
timely reporting is maintained.

Abdul Mohammad,
Senior Director of
Operations

NA

Closed

77

Page 192 of 747



External

Texas Comptroller
of Public Accounts

Fiscal Year 2016

Finance

Post-Payment Audit

UNT System

UNTS Enterprise Audit Report Inventory

Security:
* Four employees who retained the ability to expend
funds after termination.

The System must ensure that the person
responsible for sending the Comptroller's office the
notifications is aware of the designated employee's
revocation on or before the date the revocation
becomes effective. The System must also follow
through with the Comptroller's office to ensure
receipt of the request and removal of the
employee's security.

The UNT System Administration agrees with this finding
and requirements. The process and oversight of
managing approvers for expenditures was placed under
scrutiny and a new centralized tracking process has
been identified to improve controls in this area. This
new centralization process will be implemented next
fiscal year (beginning Sept. 1, 2015) to better monitor
employee terminations and remove expenditure
authorization in a timely manner. Future system
enhancements are planned to include automated
notification of employees terminating who have senior
level authority for expenditure approvals and access to
critical systems, including USAS, HRIS, banking and
internal systems.

The UNT System Administration will also work closely
with the State Comptroller's Office to confirm receipt of
requests related to terminating access in the future.

Joey Saxon, Senior
Director UNT System
Business Support
Services

12/31/2015

Closed

External | Texas Comptroller |Fiscal Year 2016 Finance Post-Payment Audit UNT System Security: NA The System must ensure that the person The UNT System Administration agrees with this finding [Joey Saxon, Senior 12/31/2015 Closed
of Public Accounts * One employee who retained the security to expend responsible for sending the Comptroller these and requirements. The process and oversight of Director UNT System
funds after authority expired. notifications is aware of the designated employee's [managing USAS access was placed under scrutiny and a |Business Support
revocation on or before the date the revocation new centralized tracking process has been identified to [Services
becomes effective. The System must also follow improve controls in this area. This new centralization
through with the Comptroller to ensure the receipt [process will be implemented next fiscal year (beginning
of the notification and that the removal of the Sept. 1, 2015) to better monitor employee terminations
employee's security occurs. and remove access in a timely manner. Future system
enhancements are planned to include automated
notification of employees terminating who have senior
level authority for expenditure approvals and access to
critical systems, including USAS, HRIS, banking and
internal systems.
The UNT System Administration will also work closely
with the State Comptroller's Office to confirm receipt of
requests related to terminating access in the future.
External Texas Comptroller | Fiscal Year 2016 Finance Post-Payment Audit UNT System Internal Control Structure: NA The System should periodically review the controls [The UNT System Administration agrees with this finding |Joey Saxon, Senior 12/31/2015 Closed
of Public Accounts Two employees can adjust payment instructions in the over expenditure processing and segregate each  |and requirements. The UNT System is also currently Director UNT System
Texas Identification Number System (TINS) and approve task to the extent possible to ensure that no undergoing a major financial transformation to review |Business Support
paper vouchers. individual is able to process payments without all financial related processing activities throughout all |Services
oversight. institutions. All USAS, TINS and signature card
processing activities are being reviewed lo establish
best practices and controls that will help minimize
errors in the future.
Internal UNT System Fiscal Year 2016 | Governance and Regulatory | Student-Managed UNT Based on procedures performed, the SMIF was in NA None NA NA NA NA
Internal Audit Compliance Investment compliance with the Donor’s Agreement for calendar
Fund Review year 2014. The funds were appropriately accounted for in
accordance with guidelines.
Internal UNT System Fiscal Year 2016 | Governance and Regulatory | Student-Managed UNT Annual Report Completion Date — The annual report was | Moderate |Prepare and present financial results as the annual |The department chair has visited with the incoming SIG Board of Directors NA Closed
Internal Audit Compliance Investment prepared 47 days late. report. Disseminate the annual report to all President of the SIG regarding the recommendations.
Fund Review required parties within the time frame set forth in [He has agreed to share the recommendations with the
Article IX, section B(c) of the SIG By-Laws. SIG Board of Directors and will plan to meet the 45 day
deadline for the 2017 annual financial report and
reports thereafter.
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Internal UNT System Fiscal Year 2016 | Governance and Regulatory | Student-Managed UNT Annual Report Completion Date — The annual report was | Moderate |Present additional information, such as remarks The department chair has visited with the incoming SIG Board of Directors NA Closed
Internal Audit Compliance Investment prepared 47 days late. from the Board of Directors, symposiums attended, [President of the SIG regarding the recommendations.
Fund Review and other activities, in a separate report at a later |He has agreed to share the recommendations with the
date. SIG Board of Directors and will plan to meet the 45 day
deadline for the 2017 annual financial report and
reports thereafter.
Internal UNT System Fiscal Year 2016 | Governance and Regulatory | Student-Managed UNT Voting Summary Form — The number of shares voted to Low Ensure that Senior Analysts and Portfolio Managers|In Spring 2016, the SIG Board of Directors adopted and |SIG Board of Directors NA Closed
Internal Audit Compliance Investment be purchased was missing from two Voting Summary include the number of shares on the Voting began using a Recommendation Form and an Equity
Fund Review forms. Summary form. Designate one specific location on |Order Form. Each form provides a specific location for
the Voting Summary form to include the number of [the number of shares to be sold or purchased.
shares.
Internal UNT System Fiscal Year 2016 | Governance and Regulatory | FY 2014 Investments UNT Accuracy of Quarterly Investment Report - The book and Low Implement a review process of the UNT Quarterly [Concur. It is imperative that information reported by ~ [James Mauldin, 11/20/2015 Closed
Internal Audit Compliance Audit market value amounts reported in the Total Cash and Investment Reports to assure the accuracy of Finance be complete and accurate. Implement a review |Associate Vice
Investment Amounts section on the UNT Quarterly information prior to the issuance of the quarterly |process of investment reporting prior to issuance to the|Chancellor for Treasury
Investment Report for the period ending May 31, 2014, report to the Board of Regents and posting of the [Board or posting to the public.
were not accurate. report on the institution’s investment disclosure
website.
Internal UNT System Fiscal Year 2016 | Governance and Regulatory | Cancer Prevention UNTHSC & UNT Noncompliance with Business Support Services (BSS) High We recommend the Assistant Vice President of Management agrees with the recommendation and will [LeAnn Forsberg, AVP 11/15/2015 Closed
Internal Audit Compliance and Research Purchasing Policy — BSS Purchasing Policies for obtaining Research Administration at UNTHSC to re-educate [send a group email to all active award account holders |Research Administration
Institute of Texas gift cards used as research participant payments were faculty and staff on policies related to the and will post in the Daily News a reminder to follow the
(CPRIT) not followed for 6 of 23 (26%) transactions reviewed for attainment of gift cards used as research procurement guidelines for purchasing gift cards for
grant ID PP110190. A total of $8,000 in cash was participant payments. research participants.
disbursed from BSS at the request of the University to an
UNTHSC employee, who then purchased gift cards from a
local vendor.
The University was unable to provide support
documentation evidencing expenditures related to the
purchase and disbursement of gift cards. This issue was
included in the audit report issued by Grant Thornton on
August 12, 2015.
Internal UNT System Fiscal Year 2016 | Governance and Regulatory | Cancer Prevention UNTHSC & UNT Noncompliance with Business Support Services (BSS) High In addition, we recommend the Associate Vice Business Support Services (formerly Business Services |Donna Asher, Associate 10/29/2015 Closed
Internal Audit Compliance and Research Purchasing Policy — BSS Purchasing Policies for obtaining Chancellor for Finance and Administration to re- Center) concurs with the recommendation. We have Vice Chancellor for
Institute of Texas gift cards used as research participant payments were educate staff on the review process of support notified our procurement staff of the expectation that |Finance and
(CPRIT) not followed for 6 of 23 (26%) transactions reviewed for documentation that is provided by UNT they follow the current guidelines associated with the |Administration
grant ID PP110190. A total of $8,000 in cash was components to ensure it is appropriate based on  |gift card purchases. Additionally, we have also
disbursed from BSS at the request of the University to an the request. implemented a secondary approval process for all gift
UNTHSC employee, who then purchased gift cards from a card purchase requests. The secondary approval must
local vendor. come from the Senior Director of Procurement,
Director of Purchasing or Associate Vice Chancellor for
The University was unable to provide support Finance and Administration effectively immediately
documentation evidencing expenditures related to the (10/29/2015).
purchase and disbursement of gift cards. This issue was
included in the audit report issued by Grant Thornton on
August 12, 2015.
Internal UNT System Fiscal Year 2016 | Governance and Regulatory | FY 2014 Investments UNTHSC UNTHSC is in compliance with the PFIA, Regents Rule NA None NA NA NA NA
Internal Audit Compliance Audit 10.100, and the UNT System Regulation 08.2000. In
addition, UNTHSC is in compliance with state higher
education investment reporting requirements including
SAO Article Ill, Rider 5 requirements.
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Internal UNT System Fiscal Year 2016 | Governance and Regulatory | FY 2014 Investments UNT System Compliance with System Policy Requirements — Based on Low Review the Investment of System Funds Regulation [Concur. System Regulation 08.2000 is already under James Mauldin, 12/1/2015 Closed
Internal Audit Compliance Audit Internal Audit’s detail review of investment information 08.2000pertaining to short and long term review for potential revisions, including appropriate Associate Vice
reported for period ending May 31, 2014, the resulting investment percentages to determine if the percentage ranges for each investment pool. In Chancellor for Treasury
recalculation of short term and long term investment percentage requirement ranges should be updated [addition, the increased professional staffing in Treasury
percentages for UNT System based on market values to reflect the potential actual investment needs of |will allow for improved compliance with the current
were 50.6% and 49.4% respectively. These percentage the UNT System and its institutions. and future versions of the regulation.
investment results were not within establish Board Review of System Regulation 08.2000 to determine if
approved investment percentage range requirements for modification is needed and resulting Board Order, if so.
short and long term investments.
Per UNT System policy 08.2000 the range for short term
investments is to be at least 55% but not more than 75%.
For long term investments the percentage range is to be
at least 25% but not more than 45%.
Internal UNT System Fiscal Year 2016 | Governance and Regulatory | FY 2014 Investments UNT Dallas UNT Dallas is in compliance with the PFIA, Regents Rule NA None NA NA NA NA
Internal Audit Compliance Audit 10.100, and the UNT System Regulation 08.2000. In
addition, UNT Dallas is in compliance with state higher
education investment reporting requirements including
SAO Article Ill, Rider 5 requirements.
Internal UNT System Fiscal Year 2016 | Governance and Regulatory | FY 2015 Investment UNT System, UNT, UNT  |Conflict of Interest — UNT System / UNT / UNT Dallas — High Management to work with Office of General Management will work with Office of General Counsel, |James Mauldin, 8/31/2016 Closed
Internal Audit Compliance Compliance Audit Dallas, UNTHSC The current Conflict of Interest policy relies on self- Counsel and Human Resources to establish a Human Resources, and the campuses to establish and |Associate Vice
disclosure. Currently, there is no formal process in place mechanism, which includes a conflict of interest implement a documented formal procedure that will Chancellor for Treasury
to determine and document if an investment officer or disclosure form, through which investment officers |both provide training on and address conflicts of
any authorized designee has a personal business self-report annually any real or perceived conflicts |interest.
relationship with a business organization offering to of interest.
engage in an investment transaction with UNT System,
UNT, and UNT Dallas.
Internal UNT System Fiscal Year 2016 | Governance and Regulatory | FY 2015 Investment UNT System, UNT, UNT  |Conflict of Interest — UNT System / UNT / UNT Dallas — High Implement a required annual conflict of interest Management will work with Office of General Counsel, |James Mauldin, 8/31/2016 Open
Internal Audit Compliance Compliance Audit Dallas, UNTHSC The current Conflict of Interest policy relies on self- training program to provide investment officersa [Human Resources, and the campuses to establish and |Associate Vice
disclosure. Currently, there is no formal process in place clear understanding of their roles and implement a documented formal procedure that will Chancellor for Treasury
to determine and document if an investment officer or responsibilities related to conflict of interest and  [both provide training on and address conflicts of
any authorized designee has a personal business steps they would need to take in the event of a interest.
relationship with a business organization offering to concern.
engage in an investment transaction with UNT System,
UNT, and UNT Dallas.
Internal UNT System Fiscal Year 2016 | Governance and Regulatory | FY 2015 Investment UNT System, UNT, UNT  |Conflict of Interest — UNT System / UNT / UNT Da